Information Technology Status 
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Library System 
The Library met the target for going live with the foundation modules of the Millennium Library System. By July 1, 2007 the online catalog, circulation, paper reserve, acquisitions, serials, cataloging and business processes were live. The database clean-up project continues; there are 3000 records that did not migrate with items and they must be addressed individually. Current projects include the implementation of Electronic Resource Management, displaying items on order in the catalog, and creating scopes for the collections. Projects for 2007/08 included federated searching, linked bridges to further information from a catalog record, and the addition of electronic books and journals to the catalog. 
ITRP

O’Connell, Meriam Library and Tehama Hall are the last buildings remaining to be cut over to the new network electronics.  All three of these buildings were removed from the TII scope of work and have required significant cabling work in order to prepare them for the cutover.  Telecommunications Services will begin to cut the Library over this weekend, with the other two buildings to follow. The process will take approximately three weekends to complete just one building.  Scheduled completion date for the project is November 4th.  When installing the new electronics into buildings removed from TII scope of work, we have found a performance increase on the old cabling systems up to and including baseline of 100mbps.  This is not seen in every case, but we are surprised to find a fair amount of desktops running at 100mbps.

Web Development
Campus Web Server – Phase 1, migrating all web pages from the old Sun web server to a new Linux/Apache server is complete. Phase 2, the migration of personal web pages to the MyWeb system, is currently in the testing stage and is scheduled to be completed before spring 2008.

Web Accessibility – The “First Year Web” report was delivered to the Chancellor's Office, identifying our plans for ensuring that campus web pages are accessible to users with disabilities. Web accessibility will rely heavily on our implementation of a web content management system (WCMS). We continue to monitor sites using the AccMonitor software procured early this year and have developed a system to address the reporting deficiencies of the software.
Web Content Management – Two vendor products have been installed locally to provide a more detailed analysis of the internal working of the systems. Members of the WCMS selection committee have participated in one hands-on demo and a similar session is being planned for the second vendor product. The sub-committee will present their findings back to the full committee in October. This should give the committee plenty of time to decide which direction to go by the end of the fall semester. WCMS will be key to our progress in the area of Web accessibility.
Portal – A major portal upgrade was completed and deployed before the start of the fall term. The upgrade has delivered improved performance and reliability. Also, as identity management moves forward, the portal will be able to deliver targeted content to demographics beyond the standard student, staff, and faculty designations.
Confluence (Wiki) – Confluence is an enterprise-oriented Wiki product being piloted initially to assess its usefulness for collaborative knowledge base functions within IRES. Currently, seven departments are participating in the pilot: User Services, Student Computing, Data Warehouse, Enterprise Systems, Application Development and Enterprise Design, Technology and Learning Program, and Web Application Development. The next step will be to determine whether to make this product available campus wide. 
Mailman (Mailing lists) – Campus mailing lists are being migrated away from “LISTSERV” to “Mailman” to address hardware and licensing issues, as well as improve the self-service functionality. Most academic mail list functionality is being addressed through WebCT Vista or via the section lists mail functions.
User Services

Computer Refresh Program: The ’06-07 Computer Refresh Program successfully deployed 309 PC and Mac computers to faculty and staff. For the first time, nearly all faculty machines were delivered and set up during the spring semester, resulting in faculty not being hit with migrating to a new machine at the beginning of the fall semester as had happened too often in the past when the program had been funded late. A plan for a four year campus-wide refresh program was forwarded to the cabinet and is waiting a response.
Windows Vista and Office 2007 Support – A timeline for support of Windows Vista and Office 2007 has been published on the USRV web site: http://www.csuchico.edu/usrv/ 
Increased Student Computing Access Planned in the Library – Student Computing has submitted plans for two projects to increase student access to computing in the library and to help ease continuing waiting lines for the first floor lab: 1) add 12 new computer stations to the 4th floor “overflow” lab, and 2) add conduit and power receptacles to the first floor study area for student laptop use. 

Enterprise Systems 

Anti-Spam – In May, ESYS implemented the Proofpoint anti virus solution for Wildcat Mail and Exchange.  Proofpoint is processing roughly 425,000 incoming emails a day with over 90% being quarantined from user mailboxes, resulting in significant performance gains and improved mail delivery.
Virtualization – Virtualization will allow several "virtual" servers to reside on one physical server. We are in full production and have 15 virtualized environments on two physical systems.  Without virtualization, 15 physical servers would have been purchased at a much more significant cost to the campus.   Due to the rapid acceptance of virtualization, we have activated phase 3 of the project rollout. We are in the process of procuring additional Storage Area Network (SAN) space as well as additional physical servers to accommodate the next group of virtualized servers.
Log File Management – Due to inefficiencies in log file management, security and pending audit requirements, we are in the process of selecting a log file management system.   We expect to begin production use in the late fourth quarter.  
Information Security

Audit Preparation – The Information Security Office is conducting a gap analysis of the campus against an internationally recognized security standard (ISO 17799) in preparation for an audit by the Chancellor’s Office audit staff.  Management and technical staff across campus with responsibility for systems will be participating in the gap analysis process over the next couple of months.
Trip Wire – The Information Security Office and ESYS are in the process of procuring Trip Wire, a server Intrusion Prevention/Detection System (IPS/IDS), to evaluate its effectiveness.  Next year this tool may be rolled out to critical systems campus-wide so that potential system intrusions can be more easily identified by the system administrator.
Blackboard Vista 
All faculty teaching State sections using Chico's learning management system are now on Blackboard Vista and off WebCT Campus Edition (some RCE and self-supported classes are still using Campus Edition). While the reporting tools for Vista are not mature, we believe for this fall we have an average of 1200 concurrent users on Vista during the peak periods. Rough numbers are: 1642 course sections, 770 faculty and 16,968 students using Vista this fall. Over the summer we installed additional hardware to distribute the load on the learning management system. We also updated Vista to version 4.2, which has proven to be a much more stable system but still with a couple glitches. Thursday, Sept. 20th, we will be installing a "service pack" which fixes those glitches with the Assignment Dropbox tool and the use of "special" characters used in titles.

"Clickers" in the Classroom
After working with faculty in Spring 2007, Chico State chose to implement Turning Technologies "clickers," also called "personal response systems" or "student response systems." This is a wireless response system placed in Smart Classrooms that allows faculty to request information and for students to respond by using a “clicker” or hand-held response pad to send his or her information to a receiver. When presented with a question, the student presses a button on a hand-held response pad or clicker, which sends either an infrared or radio signal to a receiver attached to a computer. The computer records and/or displays the response per the instructor’s preference. The "Clicker Project" has taken Academic Technologies by storm with 40 faculty and 2500 students actively using this technology already this fall. For more information, please see http://www.csuchico.edu/classrms/clickers/index.shtml.

