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	DISCUSSION ITEMS

	1.
	Introduction of Agenda (Kathy Fernandes)

	
	Kathy introduced the agenda and reminded the committee that this semester is critical to the Web redesign process and we must have strong stakeholder participation during this time.



	2.
	Research Report (Tony Dunn)

	
	Tony presented the findings of the Web Design Team’s research and analysis of our current Web site and many campus Web sites over several years with a handout and PowerPoint presentation. He discussed the goals of the research and the research methodologies and findings. In November and December 2008, a user survey was sent out to 17,000 people selected at random, including prospective and current students, parents of current students, faculty, staff and administrators at Chico, alumni, and members of the community asking what they like and don’t like about our current Web site. Responses were highest from prospective students and their parents. The overall findings of the survey indicate that most respondents feel like our site does a good job at providing usable, findable, and relevant content, but many people felt that the navigation is difficult and confusing, and the site design is busy or cluttered. Most audiences prefer to use the Search box as their main way of finding what they are looking for on our Web site.
In addition to the user survey, browser statistics were collected to provide data on usage patterns for our site, including most commonly viewed pages, most common search terms, user characteristics, and user behavior. This data was collected through Google Analytics, Google search term statistics, and the click-tracking service Crazy Egg, which allows us to visually track the locations and pattern of every click on a specific page in the site. The “heat maps” created by Crazy Egg show that nearly 50% of clicks on the homepage are for the portal, 10% are for the Search box, and nearly 8% are for Wildcat Mail. These results show that we aren’t effectively using the prime real estate of our homepage.
Tony also discussed best practices research to look at industry standards in higher education Web sites. Hierarchical navigation structure as the norm and professional photography were among the findings of this part of the research. Further research, including focus groups and usability testing will take place in the coming months.



	3.
	Design Brief and Semester Timeline (Laura Kling/Kathy)

	
	Laura presented a handout on the Web Design Team’s Design Brief for the Web Redesign Project. The projected go-live date is January 2010, during intersession. 
Kathy reviewed the schedule for the project. Phases 1 and 2 are complete and we are in Phase 3, Site Structure and Content. She then discussed the timeline for the next semester and laid out dates and times for the Content Committee’s spring meetings. The meeting dates are as follows: March 9th, April 6th, May 4th, and June 22nd (tentative) from 10:00am – 11:30am in MLIB Studio A. It is important to attend the spring semester meetings because of the amount of information that will be presented and the many decisions that will need to be made by the committee. Kathy reminded committee members to check in with their constituents and review the research and analysis and design brief.
Questions or issues about this information can be sent to the Web Design Team led by Laura Kling.



	4.
	Questions/Comments

	
	How can we increase the visibility of this project to those on campus who are not stakeholders or not involved in this committee? This needs further discussion.
Meeting notes and committee information can be found at:

http://www.csuchico.edu/ires/plans/webContentComm/index.html
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	FUTURE MEETINGS

	Date: March 9, 2009
	Time:  10-11:30am
	Place:  MLIB Studio A



