
Web Content Committee (WCC) Meeting
September 26, 2008 9:00am
MLIB Studio A
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	DISCUSSION ITEMS

	1.
	Review notes from August 15, 2008 meeting

	
	Kathy Fernandes reviewed the notes and asked if anyone had comments. Approved by committee.


	2.
	Web Design Team – Members, project scope, and timeline (Kathy Fernandes & Laura Kling)

	
	Kathy showed the Web Governance Structure PowerPoint to show how the Web Design Team interacts with the Web Content and Web Management Committees and the goals set for the WDT. She then introduced members of the team – Laura Kling, Tony Dunn, Alan Rellaford, Wendy Needels, and Dee Hoffman Wills. 
Laura reported that the WDT has been meeting regularly and is working on several things. She handed out the Reasons and Goals Statement outlining Reasons for Redeveloping the Website, Redevelopment Project Goals, and Measurements of Success for the project. Laura also handed out the Project Scope and a list of teams and responsibilities. Within the WDT, there will be two subgroups – the Technical Team (Pat Berry, Tony Dunn, and Roberta Roebuck), and the Editing/Writing Team (TBD) – each with specific responsibilities. Lastly, Laura presented the Home Page Redevelopment Plan Executive Summary and the project timeline.

The WDT will report monthly on their progress.

	3.
	Interim changes to home page 

	
	Joe Wills asked if we should consider making small changes to the home page in the interim period between now and the launch of the new design to make it more attractive in the short run. Kathy Fernandes expressed her concern that using resources to make changes to the current site will detract from the redevelopment process. Tony Dunn said that it is important to set clear boundaries on what small changes we can make in the intervening time – photos could possibly be changed, for example, but making changes to content at this point would take the focus off of the new site.

Joe asked committee members to keep their ears open to any dissatisfaction with the home page in the interim and share with the committee what they are hearing.

	4.
	Home Page Change Requests (Kathy Fernandes)

	
	Kathy discussed Change Requests that have been brought to the committee recently
· Diversity Newsletter

· Campus Calendar – went live earlier this month
· Global Connections link

· Voluntary System of Accountability (VSA) College Portrait – this is going to be mandatory for all university home pages in the near future. More information to follow.



	5.
	Questions/Comments

	
	Next meeting Friday, October 24th at 9:00am in Studio A. The committee will watch a Webinar called “Web Recruiting for Colleges: Wikipedia, Web 2.0, and Website Essentials.” Meeting will remain in MLIB Studio A.
Meeting notes and committee information can be found at:

http://www.csuchico.edu/ires/plans/webContentComm/index.html
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	FUTURE MEETINGS

	Date: October 24, 2008
	Time:  9-10am
	Place:  MLIB Studio A



