
Web Management Committee (WMC) Meeting
February 18, 2010 8:15am
MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	
	Calandrella, Drew
	X
	Kling, Laura

	X
	Alan Rellaford for Ellison, Rick
	X
	Nelson, Jaime

	
	Fernandes, Kathy
	X
	Post, Bill

	
	Hoffman, Lori
	
	Rethans, Arno

	
	Houpis, Jim
	X
	Ringel, Jerry

	X
	Kelley, Meredith
	X
	Ward, Mike


	DISCUSSION ITEMS

	1.
	Where are we? (Laura Kling)

	
	Laura toured the new Web site with the committee. Mike Ward asked about how we plan on addressing the community of Chico on our site – folks from outside of campus often don’t know how to search our site for what they need (i.e. departments, faculty members). Do we need to talk to the City of Chico about reciprocal links?
Bill Post asked who owns the Student Life page. Laura responded that no one technically owns it right now, but ownership of that page will be addressed during Phase II of the roll-out when we set up the plan for updating the site (late Spring).

We are still shooting for a March 15, 2010 roll-out of the new site. That is the first day of Spring Break and will be a good time to address any issues, should they arise. 

	2.
	Communication about Roll-out (Alan Rellaford)

	
	 Alan spoke about the proposal to introduce the new Web site to campus:
· Presentation to Campus – Develop an informational presentation that could be repeated 2-3 times over the course of a week to educate campus about the redesign as well as the WCMS. It would also provide an opportunity to recognize those who were involved in developing the Web site
· Who would come and how would we invite people?

· Animated video – a short (less than 1 minute) video to orient users to the new home page. Could go out as a link in an announcement two weeks before launch of new site.

· User reference guide – a PDF guide to the new site with screen captures that could be distributed at the information sessions and available online as well.

Also discussed was putting a link on the current page letting users know that the new site is coming (one week before launch) and sending out a general announcement  to students and faculty/staff on March 1st. Bill is going to Cabinet in the next few weeks as well as the Senior Management Meeting to discuss the new site. Laura Kling is going to the Web Content Committee meeting on February 19th to present the new site and design.

Laura to discuss dates for these items with Alan, Joe Wills, and Casey Huff after the 2/19/10 WCC Meeting.


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Present to Cabinet & Senior Management  and discuss
	Bill Post
	Late February
	


	FUTURE MEETINGS

	Date: TBD
	Time:  TBD
	Place:  MLIB 338



