
Web Management Committee (WMC) Meeting
July 8, 2009 11:00am
MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	 X
	Rick Ellison
	x
	Kathy Fernandes

	
	Jim Houpis
	x
	Meredith Kelley 

	 X
	Bill Post
	x
	Jerry Ringel

	 X
	Jennifer Mays
	x
	Jaime McDonald

	X
	Lori Hoffman
	x
	Laura Kling

	
	Drew Calandrella
	x
	Mike Ward

	x
	Pedro Douglas
	
	


	DISCUSSION ITEMS

	1.
	Status of Design Project (Laura Kling)

	
	Laura gave a status update of the Web Redesign Project (see attachment) and also reviewed the Home Page Information Structure (see attachment). 
Lori asked about the sustainability page, and who owns what pages, and who decides what goes on them. This is an organizational question for the University.  The top level pages and 2nd level pages are owned by ATEC, with the rest of the levels being distributed. Where do people go for archived pages?
Who is on the advisory committee?



	2.
	Today to Launch (Bill Post)

	
	Confirm launch date – there was concern about meeting the January 2010 launch date with the possibility of furloughs. It was decided we would still have January 2010 as the launch date, with the priority being the infrastructure and home page complete, Discover Chico will be phase II (Chico Experience, Our Region, Visit Campus, Maps & Virtual Tours, and Why Chico?)
Revise project scope – Laura will develop the timeline, prioritizing the home page elements from now till the January launch date. This will include technical tasks that need to be completed.  She will email the group once complete.
Design and technical tasks to be completed – What do we want the design group to do? 

Communication planning – this will be discussed at the August meeting.



	3.
	Design team role once the design phase is over (Bill Post)

	
	This will be discussed at the next meeting in August.


	4.
	Web Content Management System Status and ATI Compliance (Jerry Ringel)

	
	Jerry said there are 12 sites live in WCMS and 10 are in progress. The template structure will change once the home page is built. The WCMS is alive and functioning. 

Next Meeting – Focus on what we have in WCMS, what’s going in, transfer of old templates to new (transition) and priorities for getting into WCMS.


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Design team role once the design phase is over – agenda item
	Bill Post
	August 25th 
	

	2.
	Revised project plan (current to Jan 2010) and email to group.
	Laura
	Last week of July
	

	3.
	Revise on-going governance structure
	Bill Post
	
	

	4.
	Communication Planning – agenda item
	Bill Post
	August 25th 
	

	5.
	Priorities in WCMS – agenda item
	
	August 25th 
	


	FUTURE MEETINGS

	Date: Thursday, August 25, 2009
	Time:  4:00 – 5:00p
	Place:  MLIB 338



