
Web Management Committee (WMC) Meeting
August 25, 2009 4:00pm
MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	
	Calandrella, Drew
	X
	Kling, Laura

	X
	Ellison, Rick
	X
	McDonald, Jaime

	X
	Fernandes, Kathy
	X
	Post, Bill

	
	Hoffman, Lori
	X
	Rethans, Arno

	X
	Houpis, Jim
	X
	Ringel, Jerry

	X
	Kelley, Meredith
	
	


	DISCUSSION ITEMS

	1.
	Web Content Management System (Jerry Ringel)

	
	Jerry gave a status update on the Web Content Management Systems (see attachment).  There were some questions about what custom and app-based on the WCMS Status # of Sites graph in the status update meant.  

· Standard sites – are sites already using current standard templates (not currently in WCMS) and simple sites to get into WCMS.
· App-based sites – applicant affiliated with the University and doesn’t need full University branding (i.e. Passages, Orion, Upward Bound, etc). App-based are usually: (1) vendor application supplying it (Hobsons) or (2) affiliates of the University not saying they need the same branding (CalWorks, Special Ed)
· Custom sites – main sites and sites Web Services designed within the last five years with a unique look (i.e. VPAA, Political Science, College of NS, etc). These sites won’t be put into WCMS until after the home page web site redesign is finished. 
· Sites with the University Template will be moved into the WCMS as time allows.

	2.
	Status of Design Project (Laura Kling)

	
	Laura said they wrapped up all the stakeholder meetings at the end of July and reviewed the focus group findings and stakeholder discussion results (see attachment).  Wrapped up architecture on 3rd level pages.  Laura showed the four design options (see attachments). Next steps – Laura will take these design options to the focus groups and the Web Content Committee to select one, which will be brought back to the next Web Management Meeting for approval.  
Laura also distributed the Information Architecture documents (see attachment).  On the Site Map of New Pages, the items in teal are pages being built and the purple items are interactive/multimedia pages.  Page 5 – Audience: Links for Prospective Students are 2nd level pages.    
Laura finalized the timeline (see attachment). The goal is to finalize the home page design by the 3rd week of September.  The writing team has completed 8 stories, and photo shoots have been set.  The pictures in Discover Chico rotate, and will cycle through different articles/pictures. Laura said they aren’t going to variable pages, all will be fixed frame (up to 930 pixels).  
They will show the 1st level pages to the focus groups (current and prospective students) and would like their input/opinion on the ID.  Does the logo have to be on the 1st page or accessible on 1st page?


	3.
	Communication Planning (Bill Post)

	
	How much communication and with what groups do we communicate with to move forward? We need to hit enough people for ownership so they aren’t surprised (i.e. CAD, VP’s). It was decided our first communication to the campus would be to put three examples of designs and a statement of design principles/purpose of home page in campus announcements next Monday or Tuesday and run for 1 week. There will also be a place for comments/feedback in a blog format.  We would also like to know that demographics are soliciting comments.  We will do this concurrently with focus groups.  
A new focus group – recruit new faculty was discussed. Would this be appealing to them? Bill Loker was designated to arrange the new faculty focus group.

	4.
	Design team role once the design phase is over (Bill Post)

	
	Discussion tabled for latter in the fall.

	5.
	Other

	
	


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Extension of branding – to what level and scope (examples)
	
	
	

	2.
	Maps issue

How do we organize?

Who’s in charge? There is a Maps Committee.
	
	
	

	3.
	Final design approval
	
	
	


	FUTURE MEETINGS

	Date: Monday, September 28, 2009
	Time:  11:00a – 12:00p
	Place:  MLIB 338



