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	ATTENDING TEAM MEMBERS AND GUESTS
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	DISCUSSION ITEMS

	1.
	Web Content Management System (WCMS) Review Committee memo

	
	Jerry Ringel described the implementation process for the WCMS – both the hardware and the software will be in place in the next four weeks and set up and training can begin soon thereafter. Rick Ellison asked about campus buy-in. Kathy Fernandes and Jerry (co-chairs of the WCMS Review Committee) described in detail the research and decision process of the committee in reaching consensus on the Cascade Server product. Bill Post then presented the Project Overview for the WCMS, as well as the Unified Approach to the Chico Web Site outlining the Web Governance/Design, the content management tool, and ATI Web Compliance (handout).

	2.
	Timeline

	
	Bill presented a rough time frame for Web Governance implementation. We will be hiring a lead Web design position as well as a WCMS and accessibility manager in the coming weeks to fill the needs of the new structure. The Web Management Committee needs to appoint a Design Team in the next four weeks.

	3.
	Draft Web Content Committee Membership

	
	Bill presented a handout showing areas of representation on campus for the new Web Content Committee (to replace the WWW Guidelines Committee). He will be sending out a memo to VPs/Associate VPs and college deans asking for appointments in the next few weeks. Bill to draft the charge and send it to the Web Management Committee for feedback before sending it out to campus. The WWW Guidelines Committee will meet one more time (February 4, 2008) and they will be informed of the formation of the Web committee.

	4.
	Statement of Purpose for Web Site

	
	The committee needs to decide how it will consult the campus in gathering ideas for the purpose of the Web site.


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Start email string on Objectives and Purpose of University web site.
	Bill Post
	
	In progress

	2.
	Draft Web Content committee membership and email to UWMC 
	Bill Post
	
	In progress

	3.
	Decide upon Web Design team members
	UWMC
	February 2008
	In progress


	FUTURE MEETINGS

	Date: TBD
	Time:  
	Place:  MLIB 338



