
University Web Management Committee (UWMC) Meeting
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MLIB 338
	ATTENDING TEAM MEMBERS AND GUESTS

	 
	Drew Calandrella
	
	Rick Ellison

	
	Sean Farrell
	
	Kathy Fernandes

	
	Meredith Kelley
	
	Margaret Owens for Jim Houpis

	 
	Bill Post
	
	Jerry Ringel

	 
	Jenny Robison
	
	Jaime Nelson

	
	
	
	


	DISCUSSION ITEMS

	1.
	Overview of Challenge and Scope (Bill Post)

	
	Bill introduced the committee and talked about their charge. He then brought up the CSU, Chico home page as well as the newly redesigned Duke and Ball State University homepages, and the Humboldt State page. Handed out the Web Governance PowerPoint presentation given to Cabinet in September and described the governance structure.

	2.
	Organizational Issues (Bill)

	
	Reporting to ITEC – Discussed membership and role of ITEC in relation to Chico’s web presence.

Web Design Team – Discussed what the team is responsible for and how the team will work within the governance structure. Membership to be decided by the UWMC at a future meeting.
Web Content Committee – Discussed membership, charge, and role in governance structure. Bill to draft membership of this committee and email draft to UWMC members.

Margaret Owens asked about student representation on either the Design or Content committees. Bill responded that consultation with a student(s) could be valuable down the road, and would look into the possibility of inviting one or more to the Content committee. 

	3.
	Timeline/Next Steps

	
	Bill reviewed the timeline laid out in the Web Governance presentation. Important landmarks include the selection/installation/pilot tests of the new Web Content Management System (WCMS), and the Accessible Technology Initiative (ATI) implementation deadlines. Bill also discussed hiring two new positions; one position will deal with WCMS implementation and ATI issues, and the other will be a full-time University web designer. Job descriptions are being written now with the hope of filling the positions by early 2008.


	TO DO LIST SUMMARY

	#
	Task
	Responsible Party
	Due Date
	Status

	1.
	Start email string on Objectives and Purpose of University web site.
	Bill Post
	December 10
	

	2.
	Draft Web Content committee membership and email to UWMC 
	Bill Post
	December 10, or before
	

	3.
	Decide upon Web Design team members
	UWMC
	February 2, 2008
	


	FUTURE MEETINGS

	Date: December 10, 2007
	Time:  3pm
	Place:  MLIB 338



