[bookmark: _GoBack]ATI Instructional Materials Minutes 5-9-2011

Attendees: Lee Altier, Lauri Evans, Bill Loker, Laura Sederberg, Nina Zamudio 


1. Lauri announced that she was asked by Sandy Parsons to chair the instructional materials committee.  This allows Sandy to focus on ATI program management and the up coming ADA audit. Lauri looks forward to working with this great committee.

2. Changes to the memorandum of intent to offer form: Bill spoke to the EPPC and told them a change was needed to reflect efforts toward ATI compliance. An ATI compliant check box was included to get faculty to start thinking about accessibility of instructional materials for new courses. An ATI compliant check box can also document that faculty agree to make their courses accessible and ATI compliant. Due to the changes in GE pathways, a vast number of memorandum of intent to offer proposals are coming forth.  Although faculty are checking the ATI compliant box, we suspect they have little clue what ATI compliance really means.  For example, bill mentioned the need to offer accessible course packs, which generated some questions as to what is an accessible course pack.  Lauri is currently reviewing all new memoranda for ATI compliance.  She is sending a general notice about ATI to faculty, depts and deans, and is maintaining records of all proposed courses.  Bill will let Lauri know when decisions have been made as to what courses will move forward. Most decisions will be made in June, but some courses may be approved in the fall.  These proposed courses will be offered in fall 2012, so we have time to work with faculty on ATI compliance. 

3. CELT workshop on creating accessible instructional material: Lee proposed the possibility of providing a CELT workshop to teach faculty to create accessible material using MS office 2010 and other accessibility authoring tools.  There was discussion about when office 2010 will be rolled out to campus.  We believe most campus computers are still running office 2007 or older, Lauri will check with Andrea Mox to see if there is a projected timeline to release office 2010.    A CELT workshop on creating accessible material may be very timely should office 2010 be released to most campus computers in the near future.  This fits very well with our objective to put the accessibility tools in the hands of faculty.  

4. College liaisons: we revisited the possibility of identifying faculty who would be trained as college liaisons, to acquire the knowledge and tools to create accessible instructional material and share said knowledge and tools with their colleagues.  This could also be timely, given a possible CELT workshop and TLP E-learning academy.  We discussed how college liaisons would be compensated, release time is just not a good idea at this point, so it was decided a modest stipend would be appropriate.  The following action items were agreed upon:
· Form a subcommittee to establish a description for the liaison position; Bill, Lauri and Laura.
· Lauri will ask Sandy about funding available from the alt media position.
· Lauri will check with Andrea as to the scheduled release of office 2010.

5.  Syllabus review: we can gather 100 syllabi from TLP and train a student assistant to review them for accessibility.  Data on the percentage of the 100 syllabi that are or are not accessible can be gathered and reported to senate and other relevant campus entities.  Future review of syllabi can be done after implementation of efforts such as CELT workshops, syllabi template, E-learning academy etc, to measure long term progress toward ATI compliance.  TLP can provide syllabi; DSS will have a student assistant who is already trained to produce accessible material conduct the syllabi review.  In addition to collecting and reporting on the data, there was discussion about how to most effectively provide feedback to faculty on how to improve accessibility of their syllabi.  
Bill will check with the provost to ensure gathering and reviewing syllabi is appropriate.

6. TLP Academy E-learning update: Laura provided information on this summer’s faculty training.  36 faculty will participate in the three week Academy E-learning, more faculty than ever before.  TLP will conduct an accessible syllabi workshop and an overview of ATI goals and objectives.  ATI overview will start with a system wide perspective and work down to campus wide efforts toward ATI compliance.  
With the introduction of the new LMS, TLP hopes to have an accessible syllabi and course template available to faculty.  This in addition to our other efforts such as having all new courses accessible as of 2012 will really help towards ATI compliance.  

7.  Update on Lauri’s conversation with Sandy regarding funding for college liaison: Sandy recommends that the liaison subcommittee determine an approximate amount for a stipend, so Sandy can request a dollar amount from Bill Post.  It would be good to move forward with the college liaison subcommittee soon.  

8.  Also update on returning accessible course packs: Lauri sent faculty their newly revised accessible course packs that had been converted this semester.  A letter was sent with the course packs, requesting that they use the accessible version and to use office 2007-10or Adobe pro to create accessible documents.  The letter was from this committee, the ATI instructional materials team. 

What did I forget to include in the minutes?

Really productive meeting folks, thanks very much!



