IMAP Meeting Minutes 
Meeting Date: April 3, 2008

Attendees:  Sandy Parsons, Bill Loker, Chris Prator, Nancy Hermanson, Lauri Evans, Deborah Lemmo, Russ Mills, Peter DiFalco, Laura Sederberg, Joe Crotts, Kathy Fernandes.   Not in attendance:  Sara Trechter, Eddie Vela 

Bill Loker facilitated the meeting. 

1.  Reviewed IMAP feedback from Chancellor's Office 

2.  Team Members provided updates from their respective areas. ‘

Deborah Lemmo/Bookstore: 

Discussed compliance progress with text book ordering.  Deborah reports that there is no significant difference with ordering compliance which remains about 24% on time and 65% by “buy back”. 

Deborah also reports that she is doing presentations to various faculty departments regarding the text book process, which includes a short discussion of ATI.  She notes that most faculty still seem unaware of ATI and she recommends a stronger outreach effort by the team. 

Kathy Fernandes/TLP:

Kathy reported that TLP has just completed a major project and are in a good place to focus on ATI issues and faculty education/support.  

Kathy recommends that team outreach focus on accessible syllabi training; Peter DiFalco and Laura Sederberg believe that TLP can handle training and support. 

Sandy shared that there are materials available (tutorials) provided by CO and other campuses.  Sandy agreed to send information to TLP so that we can personalize to Chico State and get them on our ATI website. 

Peter DiFalco and Chris Prator discussed a Summer Institute (sponsored by ENACT);  a 2 day training  offered to faculty that will cover UDL and accessibility of all of their instructional materials.  Goal of the training is to leave with all accessible instructional materials.  Based on ENACT funding, Peter and Chris are targeting 14 faculty.  However, Kathy Fernandes, Bill Loker and Sandy Parsons encouraged Peter and Chris to expand the training to at least one faculty member per college and offered to secure additional funding.  Discussed possibility of two institutes this summer.  This model was well received and team feels that this model will be a good one to duplicate. 


Lauri Evans: 
Lauri shared results of productive conversations with Electronic Reserve and Print Shop regarding the production of alternate materials.  In order to improve accessibility, Lauri has recommended that both providers use the same OCR software that DSS uses for production. 

Lauri shared that Phyllis Weddington (in previous meeting) had agreed to purchase Omnipage for both providers with agreement from DSS that we would provide our student expertise for training. 

Lauri needs to follow up with Mr. Copy.  Much discussion regarding Mr, Copy and their ability/willingness to provide accessible course packs.  Much discussion regarding whether the University should limit use of Mr. Copy if they do not provide accessible materials.  There needs to be much more discussion of this issue. 

Sandy Parsons: 

Discussed the ATI Budget proposal that was created with Phyllis Weddington.  Bill Post and Drew Calandrella are taking the proposed budget to FAC for discussion.   Budget includes software, hardware and three positions (TLP, Web Services, and DSS). Sandy will  report results of FAC meeting at next IMAP meeting. 

3. Reviewed Deliverable Progress for 2007-2008

Late Hire Faculty:  Bill Loker reports that not much progress has been made in this area.  Bill has met with Chairs/Deans and informed that that they need to have process in place.  Some do; Some don’t.  Team needs to document that there is a business process in place for those departments that don’t have a plan for late hire faculty.  This issue needs to be addressed in faculty outreach and education communications. 
Team did agree that Bookstore will generate reports for Bill Loker regarding which faculty have not ordered text books.  Report to be submitted 2 weeks before deadline, at deadline and 2 weeks after  deadline allowing Bill enough time to follow up and keep us in compliance with 6 weeks lead time for text book production. 

Update language in AA policies:  Bill Loker reports that EPPC is overwhelmed this semester and that this issue will be on the Fall agenda. Bill will recommend a statement to be included in the Department Manual rather than revising the entire manual.  Sandy Parsons agreed to send draft language to Bill for consideration. 

 4.  Discussed Communication/Education of faculty 
Bill Loker agreed to talk with Council of Academic Deans meeting on 4/29/08) about ATI and need for education, as well as with Chairs on May 2, 2008.  

ATI Awareness Training Video will be used for email education/communication. 

New Faculty Orientation:  Bill reported that effective this year, there will be a new model of new faculty orientation.  Specifically, orientation will not be “front loaded”; all new faculty will be provided release time to attend a series of workshops across the academic year.  Sandy Parsons and Chris Prator agreed to send workshop content suggestions, proposed time of workshop to Bill Loker by the end of April. 

Bill Loker discussed need for incentives for faculty liaisons.  This is an issue that will take much more discussion and with administrators that can allocate funds.  Text book sub committee is meeting with Provost in Mid April and this issue will be included in discussion. 

Bill Loker recommends that we have a print and electronic brochure for faculty that explains the ATI.  Sandy agreed to work on this. 

Other Issue:  

ATI says all new courses in Fall 2008 will be accessible.  Discussed need to get inventory of new courses from Bitsy Wager so that team can determine if accessible.   Bill Loker will request inventory. 

Sandy Parsons-Ellis
