ATI Meeting Notes, 3/13/07
Priority 2: Instructional Materials

Note:  The Instructional Materials Team has been divided into three sub-groups to focus on particular aspects of the Instructional Materials Accessibility Plan (IMAP).  Each sub-group met separately on 3/13/07.  These notes are a compilation of the three meetings.

Sub-group 3 met from 10-11 on 3/1/407.  
The tasks of Sub-group 3 are: 

1. Early identification of students with disabilities who require modified instructional materials.

2. Communications and training processes to educate students, staff and faculty about the campus IMAP.

3. Identification of an evaluation process to measure the effectiveness of the campus plan.

Present: Sandy Parsons, Bill Loker, Eddie Vela, Chris Prator, Hsuying Ward.  Russ Mills was recently added to this sub-group, and will be invited to future meetings.

1. This group explored various means to communicate with and train faculty on ATI-related issues including presentations at New Faculty Orientation, joint workshops organized by CELT, DSS and TLP, ENACT workshops and sessions at the annual CELT conference. Eddie Vela (CELT director) will follow-up with TLP to determine to what extent accessibility is addressed in existing TLP Vista training and to develop ideas for joint workshops.
2. Chris Prator mentioned a scheduled ENACT workshop, April 26, focused on Universal Design for Learning.  Faculty participation in ENACT activities has been enthusiastic but limited to 10-15 faculty.  The number of faculty with expertise in universal design/accessibility needs to be expanded dramatically as part of the ATI initiative.  This may require incentives for participation.  
3. To assess the success of IMAP, we will contact Institutional Research to carry out a faculty survey on current practices and current attitudes toward accessibility.  Chris Prator will review existing surveys for models IR might use.  This survey will then be repeated periodically to gauge our success at raising awareness and changing practices toward greater accessibility of instructional materials.

4. Bill Loker will update Chairs and Deans on ATI to encourage faculty participation in efforts at increasing accessibility.

5. Sandy Parsons will continue to work on the ATI website to provide resources to faculty and staff focused on accessibility.  Sandy will also provide team members with information on how to access the CSU Blackboard site set up as an information exchange mechanism.

Sub-group 2 met from 1-2 on 3/1/407.  
The tasks of Sub-group 2 are: 

1. Use of the campus learning management system for delivering technology-enabled course content (syllabi and other instructional materials).

2. Alignment of academic technology resources to assist faculty in creating technology-enabled courses

Present: Sandy Parsons, Bill Loker, Kathy Fernandes, Laura Sederberg, Nancy Hermanson, Matt Norby, Peter DiFalco.  

1. Kathy Fernandes and Laura Sederberg discussed faculty Vista training.  Current training has some limited reference to accessibility issues.  May need a stand-alone training for VISTA and ATI.  Reports from disabled students so far are positive regarding use of Jaws screen-reader and other programs with Vista.

2. Kathy suggested that we prioritize instructional materials in our IMAP.  High priority items are making syllabi accessible via Vista.  Making lecture notes on PowerPoint accessible, textbooks and journal articles follow in importance.  It will take longer to get all class hand-outs and course packs accessible.  And non-text media (video) most difficult of all.  These priorities will be incorporated into IMAP.
3. Some issues are system-wide, e.g. captioning video and will require system-wide solutions.  Our campus might be able to patch together an interim strategy, but long-term the system must act.

4. All agreed that we need to take advantage of best practices across the system and in other universities.  For example, some community colleges may be ahead of CSU in dealing with this issue.

5. Faculty need to know what is being asked of them and what resources are available.  Widespread understanding of ATI issues is still a long way off.  One strategy might be to organize workshops and stipend faculty to attend, say, four workshops and then offer 4 trainings to their department.  Faculty might receive $1,000 for this activity.  Try to get an ATI liaison faculty in each department.

6. In terms of alignment of IT resources, it was noted that IMC, TLP, DSS, Print Shop all have OCR scanners.  Might be worthwhile to go to a server based system and obtain a very high quality scanner for campus use.
Sub-group 1 met from 3-4 on 3/14/07. 
The tasks of Sub-group are: 
1. Processes for timely adoption of textbooks.

2. Ensuring timely textbook adoption for late-hired faculty.

3. Incorporation of E&IT procurement requirements when purchasing non-text based instructional materials (captions for videos, transcripts for audio).

4. Incorporation of accessibility in the curriculum review and approval process.

Present: Sandy Parsons, Bill Loker, Sara Trechter, Debbie Lemmo, Lauri Evans. Joe Crotts was recently added to this sub-group, and will be invited to future meetings.
1. Debbie Lemmo explained that the campus already has a deadline for textbook requisition orders well within the 6-week guideline suggested for ATI: 10/15 for Spring classes and 3/15 for Fall classes.  Currently, about 20% of textbook requisitions are received by the deadline.  75% of requisitions are received by the beginning of textbook buyback (Tuesday before finals week).  Debbie is looking into a system to facilitate requisitions in those courses where instructors do not anticipate a change in text: a simple email with a yes/no question re: textbook of choice.  Bookstore currently sends a flyer to faculty reminding of deadlines.  Also hosts a lunch with AAS’s to discuss requisition process.  Great progress toward ATI goals could be made simply by convincing faculty to comply with existing deadlines.  From requisition to arrival on campus is usually 3 weeks (1 week for bookstore to process order, 2 weeks delivery).  Loker asked about the possibility of creating a database of widely used texts available in ALT format.  Lemmo said this would be a difficult undertaking.
2. Early adoption for late hires:  Sara Trechter expressed that this is an issue that could be solved in different ways in different departments:  Chairs, curriculum committees or course coordinators could all be involved depending on the department.  Loker pointed out that many late hires are for multi-section GE courses where cross-section coordination is already mandated and uniform text selection across sections is one way of achieving this.
3. Course packs:  Most come to Bookstore in hard copy of varying quality (3rd generation photocopies).  A few in PDF.  None in tagged PDFs. (Here are three links explaining the concept of “tagged” PDFs):
http://www.planetpdf.com/enterprise/article.asp?ContentID=6067
http://www.webaim.org/techniques/acrobat/
http://blogs.adobe.com/acrolaw/2006/01/understanding_t_1.html
The bookstore does about 70 course packs per semester.  Mr. Kopy does about 200.  Mr. Kopy does not do tagged PDFs. On-campus Print Shop (that copies Bookstore course packs) does not do tagged PDFs.  E-reserve in library does not do tagged PDFs.  According to the planetpdf website above,  Acrobat Professional 6.0 and later has tagging capability, but “automated tagging alone is unlikely to produce satisfactory results, and is certainly not a quick-fix for compliance with Section 508.”
4. Dealing with non-text media will require system solution: centralized captioning?

In the course of these meetings we identified several steps requiring budgetary support needed to implement IMAP for ATI:

1. An assessment plan, including a current practices/attitudes survey of faculty, to be done in collaboration with Institutional Research, with follow-up in two (?) years;

2. upgrades of Adobe software on campus to permit easy production of "tagged" PDF files;

3. Short-term cash to support captioning of multi-media on an "as needed" basis until the system figures out a more viable solution;

4. Feasibility study of a high-tech center for scanning of print-based materials, to serve campus-wide needs (library e-reserve, DSS, print shop, IMC)

5. Support for faculty workshops directed at ATI and Universal Design for Learning including money to pay workshop preparation and delivery (for TLP, CELT and/or DSS) and the payment of Faculty Liaisons -- faculty from each department who agree to attend four workshops and give four trainings in their departments (with backstopping from DSS/TLP), faculty support estimated at $1,000 per faculty;

6. Payment of staff to assess best practices in Community Colleges and sites across the country (UN-Reno, University of Washington); and

7.  Consult with Bookstore on creating a database of texts used on this campus readily available in ALT Text format. Also work with Bookstore on strategies to improve compliance with textbook requisition deadlines (revamped website for ordering, revised brochures to remind faculty to order early, etc).
Next steps:

Timeline

Allocation of tasks

Creation of working groups

Budget questions resolved

