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TECHNOLOGY PROJECT PROPOSAL
Project: Integrated Library System Replacement
Project Manager:  
Carolyn Dusenbury/Jerry Ringel 

Problem Statement: 
The current ILS, Horizon 7.0, has become seriously dated. It does not support the advancements in networked information and interoperability that are necessary to ensure a robust gateway to information in an electronic learning community. While the catalog appears adequate to most users, the following comprise some of the major arguments for a change.

· Horizon 7.0 is no longer supported. We have not upgraded to a new release because of the problems encountered by other customers, specifically reliability and loss of necessary features.

· The hardware is in the 3rd of the 5 year warranty period that ends on June 30, 2006

· As the campus moves away from supporting Sun hardware, the library will have less campus support for this platform. Additionally, from a timing standpoint, it makes sense to look at replacing both the ILS hardware and software at the same time. 

· Several functions of Horizon 7.0 do not exist in the upgraded versions. The Reserve Book module does not exist in the later releases. The bindery module was never released as promised.

· Our system does not communicate with the LDAP directory. If we had a system that was interoperable with the LDAP directory, there would be no need for a separate library patron file with a duplicate directory of personal and SSN information. This would be a positive change for both security and saving the cost of maintenance of a redundant file that is kept only because of Horizon limitations.

· To our knowledge, Dynix believes that security is someone else’s problem. They still insist on passing data through an insecure FTP protocol. They have no plans to address security problems.
· Horizon does not support standards. Components (IPAC, RBR, circ, bindery, etc.) of the ILS should be fully customizable to meet the needs of our patrons and all units of the Meriam Library.
· Does not comply with industry standards such as openURL, XML, OAI, NCIP, ODBC etc. to provide resource-sharing capabilities, full connectivity, and seamless interaction with other systems and databases.
· Several of the back office functions in Collection Management and Technical Services are positively baroque and frustrating to use. They create labor intensive subroutines and inhibit the ability to streamline workflow and redeploy resources other tasks. Examples: [1] Fund accounting. Once a fund account has been entered into the system it cannot be changed. A change requires the operator to completely back out of the system and start over [2] Lack of electronic invoicing (tape, ftp file, etc.) for periodical subscriptions. Requires entry of invoices by hand which is time-consuming and more prone to error. [3] Budget reports are inadequate. We must download a report through Report Smith and then do extensive clean up to make it useful to us. [4] Difficulty in moving between serials check-in and payment records. Requires setting up a new link every time a payment is made. [5] Does not display multivolume sets usefully in Webpac; lack of specific item information when there are a large number of items (e.g., Something About the Author). The volume numbers and issue dates do not display under “Show Items”; display includes Location, Collection and Status and patron must scroll through all item records which are not in volume order to verify holdings.
· Most importantly, Dynix has focused product development on large consortial public library systems, individual public library systems, special and small libraries. The color coded list that follows (Appendix A) records the Dynix sales from 2000 to the present. In three years they have contracted with a few very small academic libraries but only one academic of any size, a community college consortium. This suggests that they are no longer focusing on our needs and have lost interest in the academic library market.
Solution Options:
Dynix upgrade path has been examined, but found lacking (e.g. reserve). Currently reserve is a custom product dependent on a third party consultant. We looked at broadening this contract but that means basically re-designing large sections of the system with significant costs. 

Proposed Solution: 

Investigate, purchase and install replacement ILS.

Project Objectives:
· Fully interface the library with enterprise systems such as the LDAP directory and Portal.
· Improve security of patron data.

· Obtain an ILS that is appropriate for a university electronic learning community.

· Re-deploy staff, particularly in Technical Services, toward electronic collections.
· Have the ability to search across information resources and other functionality that is supported by other system vendors.
· Generally, to mitigate the problems stated above. 

Consequences of not initiating project:

Living with the problem statement described above. 
Proposed Start Date:  October 2004

   Proposed End Date:  July 2007
Source of Funding:  Provost One Time Funding and Information Resources operational budget
Resource Requirements: 
Requires further discussions with vendors. We do not have preliminary estimates because there have been no recent (3 years) ILS purchases in the CSU. The cost is largely for the software and hardware, annual maintenance and one time conversion and implementation costs. Increasing role of campus technical support is an area of interest. The library would be responsible for annual maintenance costs. 
Milestones

	Status
	Date
	By
	Action

	x
	10/10/04
	CD 
	Forward proposal to VPINF

	x
	11/04
	CD and VPINF
	Green/red light to move forward

	x
	1/05 
	CD
	Reconstitute LISAC

	x
	3/05
	LISAC
	Prepare brief RFI to solicit ballpark cost to explore funding options 

	x
	5/05 
	LISAC
	3 vendor pre RFP demos 

	x
	6/05 
	CD and BP
	BP approval to move to RFP prep

	x
	Fall 05
	LISAC/Contracting
	Prepare RFP

	x
	Spring 06
	
	Bid process

	x
	Summer 06
	
	Selection and contract

	x
	Fall 06
	
	Planning for implementation

	x
	1/07
	
	Sign contract for July implementation

	x
	Spring 07
	
	Site prep / migration

	x
	6/30/07
	
	Current hardware out of warranty

	x
	7/15/07
	
	System goes live after end-of-year for Acquisitions

	x
	7/2008
	
	Year 1 - Library 2.0 

	
	11/2008
	
	E-commerce

	
	12/2008
	
	Year 2- Library 2.0

	
	TBD
	
	Image Mgmt 


Measures of Success: 

· System improves back office workflow, streamlines and integrates functions for better efficiency.
· All system components work seamlessly together with no workarounds or unnecessary redundancy. 
· Improved interface with library and campus image, text and data collections. 
· System requires less specific library knowledge for users to find and use information.
· Ability for ILS to interact with appropriate campus systems.
ILS replacement

October 2004
5
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