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TECHNOLOGY PROJECT OVERVIEW
Project:   University Photo Server
Project Manager:  Kathy Fernandes


Problem Statement: 
· Since going digital in photography about 7 years ago, the University’s photo assets have become more difficult to manage due to quantity and formats needed by various audiences.

· Campus requests to review digital photo archives requires a lot of the University photographer’s time, while the demand for the photographer to take more pictures for the University Catalog, web sites, print materials, and other university purposes has also increased.
· Using technology and software already available on campus, it is possible for the photography department to post photos to a server and there by allow the campus community to do their own browsing of University photos as well as request a copy of a photo in a particular format.
Proposed Solution:
· The library already has a license of Extensis’ Portfolio product and has a server that houses digital photographs.
· An ATEC employee has already used this Portfolio software in the past to program a web interface for access to the “Dorothy Hill Collection.” We will extend the use of this software and technology to make the University’s photos more readily available to the campus.
Project Objectives:

· Provide the university community a web interface to browse our photo archive.
· Allow the campus community to request photos for appropriate use.
Consequences of not initiating project:
· Increased disorganization of University photos.
· Frequent disruption of the university’s photographer to find and show photos when he could be out taking more pictures
· Inefficient use staff time the technology is available to allow the campus community to browse via the web and “self-serve” their requests for university photos.
Start Date:   Spring 2007



Proposed End Date:  Fall 2008
Source of Funding:  ATEC ($2K External RAID Drive and labor) and Library (Existing Server and Extensis Software License)
	Milestones
	Planned Date
	Participant(s)

	University Photo Server Concept  using Extensis Portfolio
	June 2006
	ATEC Web Services

	Bridge sw & new workflow: naming, archiving, keywording photos
	Fall 2006
	Photography & Web Services

	Web Services and Library Discussion about future direction
	Spring 2007
	Fernandes/Dusenbury/Dunn

	Refined photo workflow, re-establish keywording, storage issues 
	May 2007
	Library, Photo, Web Services

	Uploading, reorganizing, cleaning, delete dups, keyword, etc.
	Summer 07
	Photo Student 

	Mock-ups of Photo Server Web browser interface
	Aug. 2007
	ATEC Web Services

	Portfolio version 8.5 installed on a new server
	Nov. 2007
	Santos/Griffith

	Purchased and installed additional RAID hard drive
	Jan. 2008
	Abbott/Santos

	Showed actual demonstration of University Photo Server
	April 2008
	IRES Directors

	Committee to discuss implications of University Photo Server
	April 2008
	Policy & Guidelines Committee
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