


procedure and policy. The UCRC makes recommendations on committee structure, policy
recommendations regarding committees, committee dissolution, and reports to the Executive Committee
of the Academic Senate.

II. POLICY
Charge

The University Committee Review Committee is a permanent committee of the Academic Senate charged
with coordinating, organizing, and tracking the policies and reviewing all the permanent University
Committees. The UCRC will create a review schedule for all university committees, that includes a brief
annual review of all committees, and a comprehensive review of each committee at least once every 5
years. In consultation with the Executive Committee of the Academic Senate, UCRC will identify 8-10
committees to undergo a comprehensive review each year.

Annual University Committee Review

Each year in March, the UCRC will solicit an annual review from each university committee, due by the
end of the spring semester. The UCRC shall develop a template for annual reviews for the purpose of
gathering consistent data across all university committees and streamlining the annual review process.

This review will include the following:

Frequency of meetings;

Major work accomplished in the year;

Issues with membership, scheduling, or conflicts in the committee operations;
A description of any significant issues that impeded the work of the committee;
A description of unfinished business and future goals;

Current membership; and, as available,

The chair-elect for the next academic year.
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Five-year University Committee Review

The five-year review is a more comprehensive review of the committee structure, policies, and long-term
goals. During the 5-year review, UCRC will ensure that,

1. The scope of work of the university committee is consistent with university strategic
priorities and goals.

2. The charge and scope of the work of the university committee are still relevant for the
educational mission of the university and reflect relevant university practices, federal and
state law.

3. University committee membership is appropriate for the charge of the committee;

4. University committee membership is representative of a broad spectrum of disciplines;

5. Governing Executive Memorandum and operating rules are up to date;

Committees that fail to report either their annual or 5-year review, that have completed their charge, or
that no longer meet, will be examined by the Academic Senate Executive Committee, which may initiate
a process to determine whether they should be suspended or dissolved.

Reporting Structure

The University Committee Review Committee will report annually to the Executive Committee of the
Academic Senate.



Committee Structure

Three-year staggered terms
One faculty member from each college, including from Meriam Library, appointed by the Executive
Committee of the Academic Senate, voting.

The chair of the UCRC shall be elected from one of the faculty members at the last meeting of the
academic year. The chair should be selected from faculty with at least one year of service on the
committee.

One-year term

Associated Students President, or designee, voting

Staff Council Chair, or designee, voting

Academic Senate Vice Chair (non-voting), to serve as Secretary

III. RESPONSIBILITIES

The Chair of the University Committee Review Committee will:

Convene the first meeting of the UCRC by the end of the fourth week of the semester;

Establish the UCRC meeting schedule for the year;

Set the agenda for each UCRC meeting;

Maintain a list of all committees and their review history and review cycle;

In consultation with the Educational Policies and Programs Committee Chair and the Faculty And
Student Policies Chair, make recommendations on policy work to the Executive Committee of the
Senate, as needed; and

e Provide an annual report to the Executive Committee of the Academic Senate.

Members of the University Committee Review Committee will:
e Organize, and track all of the permanent university committees and their work throughout the
year;
e Each member will be assigned as a liaison for 4-5 committees to coordinate and track annual and
five-year reviews of each committee;
Review and, if appropriate, request updates of committee policies; and
Communicate and report regularly to the UCRC.

Academic Senate Vice-Chair will: ,
e Serve as liaison between the UCRC and the Executive Committee of the Academic Senate; and
e Serve as Secretary to the UCRC.

IV. PROCEDURES
Work Cycle

Fall: At the first meeting of the fall semester, 8-10 committees will be identified to be reviewed for
their 5-year review. Additionally, the committee will meet monthly to:
e identify problems and make recommendations to improve the effectiveness of the
permanent commiittees;
e examine Executive Memoranda, and other documents related to assigned committees.











