January 10, 2007

Col | eagues:

The California State University (CSU) is undertaking a
systemn de strategic planning exercise to succeed its
Cor nerstones Report, a docunment which is now al nost ten years
ol d. The new CSU strategic plan, tentatively titled Access to
Excellence, will set priorities, establish specific program
obj ectives, and guide resource allocations over the com ng years.

The steering comrittee for this effort has encouraged a
col | aborative and consultative in-put process that includes a
series of President-led canpus conversations focusing on the
chal | enges facing the CSU and the individual canpuses, strategies
to nmeet those challenges, and initiatives needed to ensure access
and excellence in the future.

Qur canpuswi de conversation is schedul ed for Friday,
February 9, 2007, and | am asking you to mark your cal endar so
that you may participate in this opportunity to help shape the
future of CSU and our own canpus. It's inportant that you attend
this event and join other students, faculty, staff, alumi,
menbers of advisory boards, and other external stakeholders in
devel opi ng our canpus and comunity response to this plan.

Pl ease, make every effort to attend!

In the com ng weeks we will provide you with nore detail ed
information on the all-day retreat, its location, and its agenda.
In the nmeantine, | amsharing information on this effort at ny
websi t e:
http://ww. csuchi co. edu/ prs/ docunent s/ ot her Docunent s/ csuStrat eqi c
Pl an/i ndex. sht m

Thank you for putting this event on your cal endar.

Si ncerely,

/

Paul J. Zingg
Pr esi dent



