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Kate McCarthy, Vice Provost for Undergraduate Education & Academic Success

Kaitlyn Baumgartner Lee, Assistant Vice President for Student Success Initiatives & University Advising







from graduation rates to equity gaps



Advancing Equity Project
Graduation Initiative 2025 

• Annual objectives

• Measurable outcomes

• Timelines and deliverables

• Coordination and cross-team collaboration

• Design and Implement College-Based Equity Plans 
• Pilot Critical Success Course Model 
• Implement Comprehensive Student Success Team 

Model 
• Align and Expand Peer Navigation and Mentoring 
• Remove Identified Barriers through Policy and 

Process Review 



a focused Tipping Point summit



Whose gap is it, anyway?



Advancing
Innovation

Fusion NFC 

Start-up

Chip-based 

Business Cards
(your gift today!)

Student development team 

members Noah Ross (L) and 

Ivan Monreal (R)



Autumn Alaniz-Wiggins, Associated Students President

“Not Just Numbers: Black Student Success at Chico State”





























Keynote Address

Kimate Richards, Senior Strategic Architect, Amazon Web Services 

(Mechatronic Engineering, 2005) 



Student Panel: “Young Males of  Color Cultivating Cultural Change“

Panelists: Tyrek James Edwards, Chris Sullivan, Humberto Partida, 

Ermelindo Salgado Hernandez

Facilitator: Darnell Lee





movement break!



Lateasha Meyers, Assistant Professor of  African American Studies, 

Department of  Multicultural and Gender Studies



Elevating Excellence: A Holistic Journey to 
Black Success & Well-Being 

Lateasha Meyers, Ph.D. 



Is Education Still the Great Equalizer?

Education, then, beyond all other divides of  

human origin, is a great equalizer of  conditions 

of  men—the balance wheel of  the social 

machinery.”-Horace Mann 1848



More then Survival 

• Black women stand as the most educated 
minoritized group.

• It's crucial to acknowledge the challenges 
Black women frequently encounter, 
including sexism, racism, and classism, as 
they pursue their educational achievements.

• This highlights the need to create nurturing 
environments where Black students can not 
only survive but also thrive academically 
and personally.



Education as a Site of  Violence 

For many Black girls, schools 
are toxic, traumatizing places 
where they receive mixed 
messages about who and what is 
valued - Carter Andrews et al., 
2019.



Anti-

Blackness 

in 

Education 

“Deficit narratives of  Blackness are 

associated with low academic 

expectations, failures and 

shortcomings, and they limit the 

ways Black students are imagined, 

engaged, and educated” (Williams 

et al., 2019, p. 562).



Centering 
Critical Race 

Theory 



Counter-Storytelling



Imagining Holistic 

Excellence 



Flourishing Through Community 



Fostering Frameworks for Black Excellence

"In the symphony of  progress, Black excellence is the 

conductor, guiding the harmonies of  education systems 

towards a crescendo of  knowledge. Nurturing minds with 

wisdom, we compose a future where wellness is the key 

note, creating a melody of  empowered individuals and 

flourishing communities."



Black Student Success: Chico State Action Plan

Vice President for Student Affairs Isaac Brundage

University Diversity Officer Joseph Morales



40% 25%

15%

20%

Our charge as a workgroup was to examine what 
is critical and essential for the CSU to become a 
national leader in advancing Black student 
success.

Thomas A. Parham, Ph.D.
Saúl Jiménez-Sandoval, Ph.D.

Charge for Workgroup

Graduation Initiative 2025 (GI 2025) has contributed to 
increasing graduation rates systemwide, yet equity gaps 

persist. Specifically, Black student enrollment and 
persistence continues to decline precipitously in the CSU.

Currently there’s less than a 50-50 chance Black 
students will graduate from the CSU.

https://www.calstate.edu/impact-of-the-csu/diversity/Pages/Black-Student-Success.aspx


Academic Senate Resolution, Appendices A & B (10/22/2020)

A. BFSA Strategic Plan, 2013-14

1. Create and implement a concrete, multi-year plan 
to recruit black faculty and staff. 

2. Provide Black Faculty and Staff Association with an 
annual operating budget to help support its 
ongoing as well as future efforts….

3. Bring to campus influential black speakers, 
lecturers, and scholars in order to expose the
larger campus community to a wide range of ideas.

4. Develop a campus-wide fundraising and friend 
raising campaign to support efforts and 
programming geared toward faculty, staff, and 
students of color.

5. Develop a formalized mentoring and/or support 
network to address the professional needs of black 
faculty and staff.

B. BFSA Strategic Plan, 2018-19

1. Provide a BFSA operating budget to support 
programming for the professional development of 
our members and on-campus events for 
students….

2. Outreach and retention of Black faculty and staff.

3. Address retention of our Black students.

4. Develop programs to address the USC Study on 
Serving Black Students.

5. Establish more partnerships with high schools that 
primarily serve Black students.

6. Fully fund black graduation.

https://www.csuchico.edu/sen/_assets/documents/csuchico-reso-condemningviolence2020-10-22final.pdf


Recommendations from the CSU



Supporting Black Student Success at Chico State*

Create and 
Implement an 
Early Outreach 

Plan 

Develop a 
Comprehensive 

Enrollment 
Strategy for 

Black Students 

Develop a 
Comprehensive 
Retention and 

Persistence 
Strategy for 

Black Students 

Create 
Welcoming and 

Affirming 
Spaces 

*From Advancing Black Student Success and Elevating Black Excellence (2023)

https://www.calstate.edu/impact-of-the-csu/diversity/Pages/Black-Student-Success.aspx


Supporting Faculty and Staff at Chico State*

Develop and 
Implement 

Inclusive and 
Culturally 
Relevant 

Curriculum 

Standardize 
and Increase 
Black Faculty 

and Staff 
Recruitment 
and Support 

Invest in 
Black Faculty 

and Staff 
Support 

Incorporate 
Black Student 

Success in 
Faculty and 

Staff 
Evaluations 

*From Advancing Black Student Success and Elevating Black Excellence (2023)

https://www.calstate.edu/impact-of-the-csu/diversity/Pages/Black-Student-Success.aspx


Building Infrastructure for Black Excellence at Chico State*

Implement (or 
align) a 

Comprehensive 
Enrollment 
Marketing 
Campaign 

Develop (or 
align) a 

Structure and 
Process for 
Data-Driven 

Practices 

Create (or 
align) Policies 
on Addressing 
Unprofessional 

Conduct 

Create (or 
align) 

Structures for 
Systemwide 

Accountability 

*From Advancing Black Student Success and Elevating Black Excellence (2023)

https://www.calstate.edu/impact-of-the-csu/diversity/Pages/Black-Student-Success.aspx


40% 25%

15%

20%

• After receiving the Advancing Black Student Success and Elevating Black Excellence Report, the 

President’s cabinet met with members of the Black Faculty and Staff Association. 

• The meeting was an opportunity for the President and cabinet to listen to the concerns of Black 

faculty and staff to discuss the report and steps for planning and implementation. 

• Prior to the meeting, Black students were sent a modified version of the inventory and asked to 

select their top three recommendations for university wide action items. 

• Simultaneously, Black faculty and staff were sent the full inventory and asked to provide input. 

• Both data sets were reviewed by a committee made up of two Black faculty members, two Black staff 

members, three Black students, and two cabinet members. 

Methodology & Listening Sessions



40% 25%

15%

20%

Survey Results | Students



40% 25%

15%

20%

• From this review the below action items were selected. 

• Develop a Comprehensive Retention and Persistence Strategy for Black Students

• Create Welcoming and Affirming Spaces

• Standardize and Increase Black Faculty and Staff Recruitment and Support

• Each committee member was asked to provide input by giving strategies to achieve each item. 

Methodology & Listening Sessions



40% 25%

15%

20%

• Implement Chico Day in the Community as an outreach initiative to 

intentionally engage with communities, families, and organizations that serve 

or represent minority communities

• Develop a strategic enrollment plan for Black students that includes outreach 

in the regional communities, strategic areas statewide, and regional K-12 

school districts

Action Item #1 - Develop a Comprehensive Retention and 
Persistence Strategy for Black Students Chico Day in the 
Community



40% 25%

15%

20%

• Implement a Community Organization Luncheon to engage with community 

partners who serve Black students and other underserved or 

underrepresented populations

• Ongoing meetings with regional community, school districts and 

superintendents 

• Designate Black students, faculty and staff to serve as recruiters for Black 

students in Northern and Southern California

Action Item #1 - Develop a Comprehensive Retention and 
Persistence Strategy for Black Students Chico Day in the 
Community (continued)



40% 25%

15%

20%

• Opening of the Black Student Resource Center

• Programming that supports the retention and success of Black students, such as 

academic support, counseling, and events, such as mural development, pop-up 

barbershop and braiding

• Continue supporting University initiatives that serve Black students: Men of 

Chico, Black Leadership Mentoring Program, and Women of Excellence

• Training and implementation of an advising model that supports the success of 

Black Students

Action Item #2 – Create Welcoming and Affirming Spaces



40% 25%

15%

20%

• Create and implement a concrete, multiyear plan to recruit and retain Black 

faculty and staff (i.e., an equity-focused infrastructure to support EDI institutes 

for leadership, inclusive teaching for faculty, EDI forums for staff, and an annual 

campus-wide inclusive excellence academy)

• Provide Black Faculty and Staff Association with an annual operating budget to 

help support its ongoing, as well as future, efforts. Fully fund Black graduation

• Bring to campus influential Black speakers, lecturers, and scholars to expose the 

larger campus community to a wide range of ideas

Action Item #3 – Standardize and Increase Black Faculty and Staff 
Recruitment and Support



40% 25%

15%

20%

• Develop a campus-wide fund-raising and friend-raising campaign to support 

efforts and programming geared toward faculty, staff, and students of color

• Develop a formalized mentoring and/or support network to address the 

professional needs of Black faculty and staff

Action Item #3 – Standardize and Increase Black Faculty and Staff 
Recruitment and Support (continued)



Thank You



President Steve Perez

Campus Commitment and Call to Action



Many thanks!

• Tipping Point Planning Team:  Brandi Aranguren, Anna Flores, Diane Ramalia, Terese Howell, 

Cara Campbell, Tyrek Edwards, Sophia Torres

• Creative Media and Technology

• University Communications

• University Public Engagement

• Fusion NFC



Join us in Selvester’s

Café immediately 

following the program 

for Happy Hour and 

conversation


