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5% = $5,648,0245% = $5,648,024

Colleges:Colleges: $  2,476,928$  2,476,928
Support Units:Support Units: 1,020,0011,020,001
AA Division:AA Division: 2,151,0952,151,095

Total AA DivisionTotal AA Division $  5,648,024$  5,648,024
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Sample ActionsSample Actions

CollegesColleges

Reduced # of sections offered & partReduced # of sections offered & part--time lecturers time lecturers 
Increased course enrollment caps; SFR higherIncreased course enrollment caps; SFR higher
Reduced the # of searchesReduced the # of searches
Suspended academic programsSuspended academic programs
Kept MPP positions vacantKept MPP positions vacant
Reduced chair and staff appointment levelsReduced chair and staff appointment levels
Reduced Reduced AWTUAWTU’’ss
Reduced operating expenses; Reduced operating expenses; recruitment; development; outreachrecruitment; development; outreach

Reduced student assistanceReduced student assistance
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Sample ActionsSample Actions

Support UnitsSupport Units

Did not fill current vacancies: MPP and StaffDid not fill current vacancies: MPP and Staff
Reduced funding of  Reduced funding of  ‘‘On the CreekOn the Creek’’ Speaker SeriesSpeaker Series
Reduced support for Reduced support for ‘‘Green Dance Film FestivalGreen Dance Film Festival’’
Reduced equipment purchases; extended refresh cyclesReduced equipment purchases; extended refresh cycles
Reduced travel and staff developmentReduced travel and staff development
Reduced student assistanceReduced student assistance
Reduced operating expenses: Reduced operating expenses: postage, printing, supplies and servicespostage, printing, supplies and services
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Sample ActionsSample Actions

Division of Academic AffairsDivision of Academic Affairs

Did not fill current vacancies: MPP and staffDid not fill current vacancies: MPP and staff
Reduced nonReduced non--critical program support critical program support 
Eliminated Shop II fundingEliminated Shop II funding
Eliminated critical needs programEliminated critical needs program
Reduced operating expenses, incl. travel Reduced operating expenses, incl. travel 
Reduced student assistanceReduced student assistance
Consolidated functions across AA officesConsolidated functions across AA offices
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