Academic Technology — Large GE Course Redesign
Project Management Schedule

Time Tasks Status

Spring 2005 = Develop framing questions that will guide multi-
phased, multi-year program of inquiry

= Create a schedule of major EER events over the
next two years.

= Develop learning outcomes goals for a new NS =  complete
GE science course, NSCI 101.

complete

complete

= Develop learning outcomes measurements for =  complete
pilot course, NSCI 101.
= Develop curriculum for NSCI 101, new NS GE =  complete

science course with direct involvement of
instructional technology staff
= Develop research plans for AY 2005/06 = complete

Summer 2005 = Complete course design for NS GE science = complete
course (NSCI 101) utilizing effective technology.

Fall 2005 = Deliver pilot GE Science class, NSCI 101 = complete
Spring 2006 = Repeat delivery of pilot GE Science class, NSCI | = complete
101

= Submit course proposal documents for NSCI 101 | = complete
= Measure success of pilot NS GE science course

based on criteria set for pilot. = |n progress
= Develop learning outcomes goals for a new NS

GE science course, NSCI 102. = complete-
= Develop learning outcomes measurements for

pilot course, NSCI 102. = complete-

= Develop curriculum for NSCI 102, new NS GE
science course with direct involvement of
instructional technology staff = complete

Summer 2006 = Redesign NS GE Science course, NSCI 101, for

large scale delivery based on outcomes and =  complete
lessons learned
= Prepare for the delivery of large scale NS GE = complete

Science course, NSCI 101.

Fall 2006 = Deliver large scale redesigned NS GE Science = complete
class, NSCI 101
= Deliver pilot GE science class, NSCI 102 = complete




Spring 2007 Submit course proposal documents for NSCI 102 3-2007
Prepare for the delivery of large scale NS GE 5-2007
Science course, NSCI 102.
Assess success of large scale GE Science class 7-2007
Redesign the NSCI GE Science classes based 7-2007
on learning outcomes and lessons learned.
Select Humanities GE course for major course 7-2007
redesign using appropriate technology

Summer 2007 Create development timeline for Humanities GE 8-2007
course redesign

Fall 2007 Develop learning outcomes goals and 11-2007
measurements for a new Humanities GE course
Begin development of curriculum for new 10-2007
Humanities course with direct involvement of
instructional technology staff

Spring 2008 Complete redesign of a Humanities GE course 5-2008
and develop measurements of success
Prepare for the delivery of large scale Humanities 5-2008
course utilizing effective technology.
Deliver Humanities large scale redesign course 8-2008

with incorporated technology use.




