m Western Association of Schools and Colleges
Accrediting Commission for Senior Colleges and Universities

MEMORANDUM
TO: Arno Rethans
FROM: Amy Allington /i (k
DATE: 01 August 2007
SUBIJECT: Revised action letter

Enclosed is the original copy of the revised action letter, which I sent you by e-mail this
morning. Please let me know if you have any questions.
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At its meeting on June 20-22, 2007, the Commission considered the report of = i B OO
the Capacity and Preparatory Review (CPR) team that conducted the visit to - .
California State University, Chico (CSU Chico) on March 7-9, 2007. The Publc Member
Commission also had access to the Capacity and Preparatory Report prepared R TR,

by the University prior to the visit. The Commission appreciated the Dominguee i

opportunity to discuss the review with you. Your comments were most Cheistina Maslach
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The framework for the visit was based on previous Commission
recommendations and on the outcomes stated by the University in its
Institutional Proposal. The Commission letter of June 27, 1996 cited a number
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of recommendations for institutional engagement and improvement. These s g

recommendations included, among others, the need for the following: A
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e Strategic budgeting and performance indicators supporting the o Wesimpe
transition to a learning-centered environment; ST
e Institutional support for the use of technology as a distinctive element Azasa Paciic Cnivessy
of a CSU Chico education;
STAFF
e Continued efforts to build a multiracial and multicultural community R oo
and provide a diverse student body with the “Chico Experience;” s
e Good leadership and communication among all constituencies in the Anviite Direeir
process of implementing objectives. Balmaes
: = i Richard A. Winn
The Institutional Proposal attempted to address many of these issues through a Associate Director
number of initiatives to improve and advance the institution by focusing on: Barbara Wright
L . T . Chrisrie Jones
e Critical success factors for each of the strategic priorities in the Aidaa! Disctos i ook
and Jubitantive f.'d’fr‘:'l'
Strategic Plan;
E . . . . . . Lee West
e Campus-defined institutional performance indicators; Lonemt Diwmefr
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