Call for GE Courses Consultation: Feedback from
Academic Advising

Consultation

"Once a year, in consultation with Academic Advising, the Enrollment Management Advisory
Committee, and college deans, CAB may recommend a call for new GE course proposals in
one or more areas based on programmatic needs and historical and projected student demand
data. The data and rationale will be publicly available at www.csuchico.edu/ge. If there is no
need for additional courses in any Subject Area, Subarea, upper-division Pathway, or GE Minor
there will be no call for new courses to GE" (EM 19-021)

2023-24

1. Data made available to CAB demonstrating programmatic needs and/or historical and
projected student demand that would justify a call for courses in one or more GE Areas.

a.
b.
C.
d.
e.

GE Areas by course enroliment FA24

GE Area by courses & sections offered FA24

UD GE Pathway enroliment FA24

UD GE Pathway by courses and sections offered FA24
Count of cancelled GE sections FA24

2. Annual Consultation with Enrollment Management Advisory Committee:

a.

For larger-picture enroliment information, SP24 EMAC meeting minutes were
relevant.

3. Annual Consultation with College Deans:

a.

b.

C.

How did the consultation take place?
e Programmatic needs and historical and projected student demand

presented to all College Deans in a Google Form survey, available
01/16-02/10.

Colleges represented in survey responses?

College of Agriculture

e College of Behavioral and Social Sciences

e College of Business

e College of Engineering, Computer Science, & Construction Management

Survey questions
e Do you believe that a call for new GE courses is necessary? Y/N
e 3/3 responses "no"



e If you have further comments on your response to the question, please
include them here.
e Further feedback included desire to pare back GE options with
request for information on removing GE offerings.

2022-23

1. Who contributed responses to these questions?
e Associate Director, Academic Advising Programs

2. Data made available to CAB demonstrating programmatic needs and/or historical and

projected student demand that would justify a call for courses in one or more GE Areas.

e GE Areas by course enrollment FA22 & SP 23

GE Area by courses & sections offered FA 22 & SP 23

UD GE Pathway by Area and enrolliment FA 22 & SP 23

UD GE Pathway by courses and sections FA 22 & SP 23

GE cancelled course sections by area FA 22 & SP 23

2021-22

1. Who contributed responses to these questions?

e Assistant Vice President for University Advisement in consultation with College
Advising & Retention Specialists as well as Support Program leads in EOP and
TRIO-SSS.

2. Are there any "programmatic needs" or "historical and projected student demand" that
would justify a call for courses in one or more GE Areas?
e No.

2020-21

1. Who contributed responses to these questions?
e Assistant Vice President for University Advisement.
2. What LD GE subject subareas have extraordinarily high unmet demand?
e None currently, though there is ongoing concern that students avoiding particular

areas of general education could result in future bottlenecks in GE Areas A and
B.

3. What UD GE subject areas have extraordinarily high unmet demand, by Pathway?

e Areas B, C, and D in Health and Wellness. However, this demand should be
addressed in Fall 22 with the revised GE Program.

4. What GE Minors have extraordinarily high unmet demand, by LD or UD area?
e Not applicable
5. What UD Pathways have extraordinarily high unmet demand for additional graduation
requirements (W, USD, GC)?



e W, USD, and GC in Health and Wellness. However, this demand should be
addressed in Fall 22 with the revised GE Program.

2019-20

1. Who contributed responses to these questions?
e Academic Advising in consultation with the Office of Admissions and Office of the
Registrar (including Articulations and Graduation Advising)
2. What LD GE subject subareas have extraordinarily high unmet demand?
e None.
3. What UD GE subject areas have extraordinarily high unmet demand, by Pathway?
e Areas B, C, and D in Health and Wellness
4. What GE Minors have extraordinarily high unmet demand, by LD or UD area?
e Not applicable
5. What UD Pathways have extraordinarily high unmet demand for additional graduation
requirements (W, USD, GC)?
e W, USD, and GC in Health and Wellness
6. What data informed these recommendations?

e CRA report 1110 (waitlists). Faculty and staff who don't have access to this report
may submit a request for access.

Enrollment Management Advisory Committee Meeting Minutes
March 4, 2025

Attendees

Attended

e Elizabeth Kimerer
Imelda Simos-Valdez-Butte College
Kong Moua
Nicholas Nelson
Charlene Paulsen
Jeff Trailer
Serge Desir
Dann Sargent
Jennifer Underwood
Skylar Cotham
Tag Engstrom
Kentiner David
Tanya Hill
Hossein Zakeri
Tawnie Peterson


https://emsint.csuchico.edu/cra/

Tracy Butts
Feng He

Steve Wildhaber
Mayra Escobar
Bradley Martin

Did Not Attend

Autumn Alexis Alaniz
Michael Rehg
Corinne Knapp
Jennifer Gruber
Sharon Barrios
Stephani Baldivia
Denise Crosswhite
Holly Kralj

Kun Tian

Irene Korber

Matt Thomas

Jaime Clyde
Matthew Teague Miller
Tricia Douthit

|. Jeff Trailer Announcement

The agenda was approved.
The minutes from December 3, 2024, were approved

ll. Butte College Enrollment Update — Imelda Simos-Valdez

Enroliment is up almost 11% (10.94%) compared to last year.

Headcount has also increased 11%.

Butte College is not quite up to a point where they were higher than pre-pandemic
numbers.

Itis in line with expectations and because of the 2018 fire and then the pandemic — we
held

harmless in terms of the funding formula with the Chancellors’ office. We will be out of
that

come next year.

They need to be where they were, if not higher, which is 10,383 FTE.

There are retention efforts and campus wide planning to have the numbers back to
pre-pandemic

by next year.

They have a good strategic plan that they are using.



Are they seeing any demand for changes in majors

HHS usually STEM majors are up but not seeing a lot of changes in majors. They are
also

expanding the LVN programs and offering from 30 — 90 students per cohort at the Glen
Campus

. Enroliment Management Update — Serge Desir/Mayra Escobar

Spring enroliment did very well. This is the 4th consecutive semester that we are up for
our overall

spring totals.

It is about another 5% increase in our totals for spring for both headcount and FTES.
The average unit load was slightly up — 13. 78% compared to 13.73% last year.

This was despite having fewer new students coming in. We were short, about 75 total
domestic

undergraduate students and still ended up having a fairly strong start of the term.

In addition to the advising communities’ work, it is a result of some changes made over
the past

couple of years on how we handle registration for continuing students.

Enroliment definitions were shared:

Headcount

FTES

Annualized

Residency for CO funding

Annualized total since completing summer 24, fall 24 and spring 25, 6 years work of
annualized

performance for Chico State was shared.

We are beginning to see things turn around in terms of our enroliment.

This year is the year we are going to see the genuine enrollment cliff.

We’re going to have to be prepared to do things differently and figure out ways to be
more

strategic.

Fall 2025 Admissions Projections as of Feb. 3, 2025, were shared.

6% down in enrolled numbers and 6% down in both application and admits.

This does not include Grad and International, it’s just domestic undergrad.

We are going to stick with these projections.

We have not sent out any Financial Aid notifications yet. We are anticipating the
notifications will

begin in the next few weeks.

We will then go back and recalibrate the projections.

We were monitoring the numbers from the start of Choose Chico and are cautiously
optimistic

regarding the numbers. There has been an increase in IEs of 4.9% for YoY comparison.
This is the spike after the event.



Some things we will be looking at are:

What are we doing for retention?

What are we doing for continuing student registration?

What are we doing for summer continuing student registration?

IEGE stated that International is not facing an enrollment cliff. It has growth. What do we
expect

to be future behavior from domestic students? Do we expect application volume to
decrease

because there are fewer applicants of college age? Or will is also affect the yield rates?
The current thought is that yield is not going to change as much as the percentage of
available applicants will change.

What model is used for 2026/26 projections?

We looked at the beginning of January and compared that tow where we were at the
same point

in time for the past 2 years. FTIC was done separately from transfers as they behave
differently.

The models used were explained.

Admissions Criteria History and Update - Mayra Escobar

The criteria were reviewed.

Chico State used to be impacted. It became not impacted starting with the cycle of the
2023/24

academic year.

Impacted means we are basically reviewing students based on minimum eligibility
The GPA factor dropped to the minimum per CSU, which meant that FTIC’s were
admitted with a

2.5GPA and non-residents a 3.0GPA and for upper division transfers — 2.0GPA.

The benefit of nit having an i9mpact on criteria is it allows us to offer admissions to
students who

did not meet the upper division criteria. They are being admitted as a lower division
transfer, and

it opened the door for second baccalaureates to apply for admissions.

This allowed us to look at the freshmen and upper division transfers who were being
denied

because of GPA or supplemental criteria were not met.

Another important piece of impaction is if there’s a campus that is impacted, they cannot
remain

open past the priority application deadline of November 30th.

Why the difference between GPA for upper division and FTIC?

There are different expectations out of high school versus expectations out of the
college level. This took effect in 2023.

Then what did it change from?

It was impacted, so the GPA was higher.



There is a process to impose or remove the impaction criteria to a campus or to specific
programs. The removal of our impaction was because we were not meeting enroliment
targets.

There was no reason to continue with the impaction when we could accommodate more
students in the programs.

We do have 2 programs that are impacted:

Nursing

Recording Arts

The Average High School GPA was reviewed next.

The transfer was not pulled for this area due to the timing.

The graph showed fall 2026 through fall 2024 — although there have been some
changes over the

years with the impaction and non-impaction criteria, we are still accepting student with
the same

GPA.

IV. Other (Any other question)

It was asked what items the group would like to be on future agendas.

IEGE: We also open second bachelor’s for international. It has been a mixed bag
whether they

enroll, but for different reasons — more so immigrations. Can we hear some feedback
about how

lower division transfer and second bachelor’s populations are helping with enrollment or
challenges.

This may be something that can be shared at the next Enroliment Forum.

Where are there places where we can partner despite the fact that we’re competing for
increasingly limited students?

There was discussion on growth needs and the enroliment cliff.
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