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Overview of 2026 /27 Campus Budget Process

Campus Budget Forums

0 Fall UBC Education /Training Fall 2025 — Dec 15th
Spring 2026 — May 18th

0 January Governor’s Budget Proposal

0 UBC Education/Training & Recommendation to President (Feb-April)
O Feb 23; March 30", April 13*™

O President’s Consideration of UBC Recommendation (Mid-April)
0 President’s Spring Budget Call to Divisions (Mid/Late April)

0 Governor’s May Revision Budget (May)

0 Finalized State /CSU/Campus Budget Allocations (July)



Reminder: Annual Budget Cycle
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Governor’s January Budget Proposal
N

0 Considered balanced on projected higher revenues

O Department of Finance continues to project future state deficits

O Stock market risk of downturn would impact revenues

0 Budget acknowledges risks but does not address it in budget proposal
0 Governor Newsom’s last budget cycle - Term ends January 4, 2027

0 Includes positive investment in higher education segments



Governor’s January Budget Proposal 2026/27 Budget

The Governor’s January budget proposes funding for the CSU in
2026/27 as follows:
O Restores the 2025/26 $143.8 million base budget reduc’rion

O Provides $100.9 million in partial Year 4 Compact funding, and continues
to defer the remaining $151.4 million until 2028/29

O Provides $264.8 million for full Year 5 Compact funding

O Offers a $143.8 million zero-interest “one-time” loan to repay/extend
2025-26 loan another year, with an intent to repay the loan in 2027 /28

*Chico estimates based on historical percentage of overall CSU budget



Enrollment Update - Annualized
N
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Enrollment Update - Annualized

Total Annualize

Headcount py Fee Residency Status

California Resident

Domestic Non Resident

International
Grand Total

Total Annualized

FTES

California Resident

Domestic Non Resident

International
Grand Total

2022-23
13,104
132

251
13,487

by Fee Residency Status

2022-23
12,117.8
121.4
217.1
12,456.3

2023-24
13,243
153

265
13,660

2023-24
12,267.9
146.5
224.7
12,639.1

2024-25
14,909
167

302
15,377

2024-25
13,175.2
153.1
247.1
13,575.4

See resources
for enrollment

terminology

2025-26

15,205 —>] YOY — 1.9% |

183
208

15,597 —>| YOY — 1.4% |

2025-26

13,482.1 —> YOY — 2.3% |
168.4
171.1

13,821.6 —> YOY — 1.8% |

Resident FTES Target

2025/26: 14,640




Annualized Resident FTES Target

16,000
15,500

15,000
' Funded Target 15,560

10% of Target 14,004
14,500 Funded Target 15,093

10% of Target 13,584 Funded Target 14,640

14,000 Funded Target 14,640
10% of Target 13,176

13,500

13,482

13,000 137175

12,500

12,268
12,000

FY 2023/24 Actuals FY 2024/25 Actuals FY 2025/26 FY 2026/27 Goal

B FTES Target Range — == Chico Resident FTES



See resources

Enrollment Update - Annualized e
10

Chico State resident FTES is
now 7.9% from target!

Photo Credit: Jason Halley



BU|Id|ng Multi-Year Proiec’rions — Planning Assumptions

11
25/26: . .
v’ Base State reduction to CSU funding of (3%) FO||O\.N|n slides:
v’ 3% FTES funding reduction for enrollment recalibration Chico State
Operating Fund
26/27: P g

0]1])%
v’ Base funding restored from State 3%

v' FTES funding target remains flat

v' Partial year 4 Compact funding 2% Chico $3.1M

v" Full year 5 Compact funding 5% Chico $8.2M

27/28:

v One-time reimbursement for 25/26 compact deferment (Yr 4)
28/29:

v’ Remaining year 4 Compact funding 3%

Across all years: Similar assumptions for enroliment growth, tuition, compensation (3%), benefits and O&E
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Chico Multi-Year Pro]ec’rions - With Governor’s Jan. Proposed Budget

Summary of Chico Operating Fund Sources & Uses

Fiscal Years 2025/26 Projected through 2028/29
Funds G1006 &T8506

Sources

GF Increase of $16M

Tuition increase 6% &
2% enrollment growth

Estimated Projected Projected Projected
2025/26 2026/27 2027/28 2028/29
General Fund Allocation 157,991,000 173,995,000 178,661,000
One Time GF Adjustment (4,578,000) 7,818,510 -
Retirement Funding Adjustments 4,694,000
Higher Education Fees
Tuition Fee 91,795,000 99,362,000 107,426,000 116,141,000
Non-Resident Tuition Fee 2,292,000 2,321,000 2,460,000 2,609,000
Application Fee 1,000,000 1,000,000 1,000,000 1,000,000
Other Student Fees 1,232,621 1,233,000 1,233,000 1,233,000
Restricted Student Fees 11,955,000 11,955,000 11,955,000 11,955,000
Total Higher Education Fees 108,274,621 115,871,000 124,074,000 132,938,000
Gifts Grants and Contracts 1,892,000 1,892,000 1,892,000 1,892,000
Other Division Sources (Cost Recovery) 12,651,000 12,651,000 12,651,000 12,651,000
Misc Revenue Subtotal 14,543,000 14,543,000 14,543,000 14,543,000
Transfers In
Transfers In Between Campus Funds 9,131,000 3,431,000 3,431,000 3,431,000
Transfers In From CO 2,000,000 2,000,000 2,000,000 2,000,000

Total Transfers In

Total Sources

11,131,000

292,055,621

5,431,000

309,840,000

5,431,000

325,861,510

5,431,000

331,573,000




Chico Multi-Year Pro]ec’rions - With Governor’s Jan. Proposed Budget

Estimated Projected Projected Projected
2025/26 2026/27 2027/28 2028/29
Uses Regular Salaries and Wages
Academic Salaries 61,573,145 63,420,000 65,323,000 67,283,000
Department Chairs 5,274,727 5,433,000 5,596,000 5,764,000
Management and Supervisory 20,299,456 20,895,000 21,508,000 22,139,000
Support Staff Salaries 45,374,776 47,056,000 48,468,000 49,922,000
Overtime 583,528 601,000 619,000 638,000
Student Assistant 2,247,923 2,315,000 2,384,000 2,456,000
Teaching Associates 353,663 364,000 375,000 386,000
Graduate Assistant 16,433 17,000 18,000 19,000
Uses Total Salaries and Wages 135,723,652 140,101,000 144,291,000 148,607,000
Total Benefits 78,673,240 81,905,000 85,288,000 88,830,000
Salaries & Benefits Subtotal 214,396,892 222,006,000 229,579,000 237,437,000
| 1% 3% 3% 3%

See for

13 addt'l definitions

* CSUEU step placement effect on total compensation
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Chico Multi-Year Pro]ec’rions - With Governor’s Jan. Proposed Budget

Uses

CPl increases for most items,
except:

- Utilities 8%

- Risk Pool (Insurance)10%

Estimated Projected Projected Projected
2025/26 2026/27 2027/28 2028/29
Operating Expenditures
Work Study & Experience 1,327,564 1,327,564 1,327,564 1,327,564
Communications 317,000 327,000 337,000 347,000
Utilities Group 8,032,000 8,613,000 9,240,000 9,917,000
Travel 693,466 714,000 735,000 757,000
Library Acquisitions 157,000 162,000 167,000 172,000
Institutional Financial Aid 1,578,000 2,169,000 2,984,000 1,574,000
Contractual Services Group 5,402,839 5,565,000 5,732,000 5,904,000
Information Technology Costs 5,505,000 5,670,000 5,840,000 6,015,000
New Univ Wide Computer Refresh 1,500,000 1,500,000 1,500,000 1,500,000
Services from Other Funds/Agencies Group 1,523,000 1,569,000 1,616,000 1,664,000
Equipment Group 446,000 459,000 473,000 487,000 I
___Misc. Operating Expenses 8,293,922 7,870,922 8,014,922 8,163,922
Risk Pool 4,782,465 5,261,000 5,787,000 6,366,000
Expenditure Adjustments (17,000) - - -
Restricted Student Fees 11,955,000 11,955,000 11,955,000 11,955,000
Total Operating Expenditures 51,496,256 53,162,486 55,708,486 56,149,486
Transfers Out
YE Transfers of B&F Sal/Ben
SUG/EOPG Financial Aid Transfer 23,372,919 24,775,000 26,262,000 27,838,000
Transfers Out Between Campus Funds 4,674,307 4,674,307 4,674,307 4,674,307
Capital Outlay Transfer 1,500,000 1,500,000 1,500,000 1,500,000

Total Transfers Out

29,547,226

295,440,375

30,949,307

306,117,793

32,436,307

317,723,793

34,012,307

327,598,793

Txfrs Campus - Repairs
and Maint, IT services, etc.




ChiCO MUIﬁ-YeCI I PrOieCTionS - With Governor’s Jan. Proposed Budget

Summary of Chico Operating Fund Sources & Uses

Fiscal Years 2025/26 Projected through 2028/29
Funds G1006 &T8506

Estimated Projected Projected Projected
2025/26 2026/27 2027/28 2028/29

Total Sources 292,055,621 309,840,000 325,861,510 331,573,000

Total Uses 295,440,375 306,117,793 317,723,793 327,598,793
Net of Sources & Uses (3,384,754) 3,722,207 8,137,717 3,974,207

Reserve Balances: One-Time Funds 6/30/26 Est.  6/30/27Est.  6/30/28Est.  6/30/29 Est.

G1006 Operating Fund S 55,343,440 S 59,065647 S 67,203,364 S 71,177,571
Central Investment Earnings S 3,500,000 S 3,000,000 S 2,500,000 S 2,000,000
Miscellaneous Trust S 4,000,000 S 3,500,000 S 3,000,000 S 3,000,000

S 62,843,440 S 65,565,647 S 72,703,364 S 76,177,571




Questions and Discuss Next Planning Mtg

e 5
Next Meeting March 30" with a UBC focus on providing the

President a revised budget recommendation by Mid-April 2026

Information available on University Budget website

csuchico.edu/bud/transparency-reporting.shtml

Stacie Corona Anna Magaiia

Senior Associate VP, Financial Services Director, University Budget



BUDGET RESOURCES




Governor’s January Budget — LAO Higher Ed Overview

e 4
0 Chronic multiyear state deficit — Projected by LAO and DOF

Chronic Multiyear Budget Deficits

2027-28 2028-29 2029-30

Governor’s Budget
0 Higher Ed Overview

B Operating Deficits Under LAO November Outlook
[ Operating Deficits Under DOF Estimates in Governor's Budget

DOF = Department of Finance.

0 LAO Recommends eliminating base increases to CSU/UC
O LAO Recommends not getting entangled in future higher education compacts



Enrollment Terminology - Resources
N

0 Headcount = Actual number of students enrolled in state-supported

classes for a given semester (starting point for tuition revenue projections)

O FTES = Full Time Equivalent Students; Calculated by dividing attempted

units by 15 for undergraduate and 12 for graduate students (CO target
based on “resident” FTES)

O Annualized = Average of FTES or headcount from the terms within an

academic year (Summer, Fall, & Spring) divided by two

O Resident = Student who has established California Residency (CO target
based on “resident” FTES)




Salaries & Benefits - Definitions
I

Academic Salaries — includes Unit 3 faculty, coaches and counselors. Does not include department

chairs or deans.

Management and Supervisory — includes all MPP’s, President, confidential support staff and
deans.

Student Assistant — includes students not in collective bargaining agreement and does not include
workstudy students.

Teaching Associates & Graduate Assistant — includes Unit 11 student employees.

Benefits — includes social security taxes, disability insurance, health — dental — vision insurance
premiums, moving and relocation allowances and retirement premiums.

CSU — determines salary classification standards and annual compensation increases (i.e. 4%, 7%,
5% in previous years) for represented and non-represented employees.

State — determines health premium and retirement rates.




