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Agenda
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



Reminder of Campus Budget Cycle

Q2 Oversight Summary with Division Projections

 Review of 3 State Budget Scenarios

 Start Conversation of UBC recommendation to the President 
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Overview of 2026/27 Campus Budget Process

 Fall UBC Education/Training

 January Governor’s Budget Proposal

 UBC Education/Training & Recommendation to President (Feb-April)
 Feb 23rd; March 30th, April 13th

 President’s Consideration of UBC Recommendation (Mid-April)

 President’s Spring Budget Call to Divisions (Mid/Late April)

 Governor’s May Revision Budget (May)

 Finalized State/CSU/Campus Budget Allocations (July)



Q2 Oversight Summary – Update 
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Chico State - Quarterly Budget Oversight
2025/2026 - As of December 31, 2025
2nd Quarter -  

-

-

-

Oversight by Division  Total Operating
Budget

Actuals Encumbrance
BBA as of 
12/31/26

Division Projections

Est. Ending BBA

G1006 - CSU 
OPERATING 
FUND

President Ex Mgmt               2,196,863          1,023,806               19,965          1,153,092                        1 90,132

Academic Affairs Reserve             79,187,190        38,913,719 4 65,339                  39,808,131                   (2,444,652)

Vice Pres Business & Finance             15,362,509          9,054,524            9 86,727          5,321,258                   (2,903,842)

Vice Pres Student Affairs             11,926,627          6,469,245            6 19,577          4,837,805                   (2,641,266)

Information Technology             15,118,763          8,233,625            3 48,045          6,537,094                       (905,571)

University Advancement               6,003,292          3,110,578         1,491,569          1,401,146                       (588,235)

        Divisional Subtotal  129,795,244        66,805,496         3,931,222        59,058,526                   (9,293,434)

           Note: Work Study is excluded from this summary Beginning Division Reserves        39,608,088

                 Est End Division Reserves  30,314,654

                   University Wide Est  6,353,273

                Est Total End Reserves   36,667,927

Overall Est. Draw from Reserves                   (2,940,161)

 

Key Highlights
Division projections and
multi-year projection 
roughly in alignment.

Divisions estimate 
$9.3M draw from 
reserves.

UnivWide Savings –
Utilities savings, 
computer refresh 
savings, expenses not 
hitting until 2026/27.

Total est. draw from 
reserves = $2.9M



Multi-Year Projections – Impact of State Budget
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The following scenarios present the impact state investment 
can have on the campus operating fund 

Full Proposal Middle of Road Flat Funding



Building Multi-Year Projections – Planning Assumptions

Full Proposal

25/26:
 Base State reduction to CSU funding of (3%) 
 3% FTES funding reduction for enrollment recalibration

26/27:
 Base funding restored from State 3% Chico $4.6M
 FTES funding target remains flat



Partial year 4 Compact funding 2% Chico $3.1M

Full year 5 Compact funding 5% Chico $8.2M

27/28:
 One-time reimbursement for 25/26 compact deferment (Yr 4) Chico $7.8M

28/29:
 Remaining year 4 Compact funding 3% Chico $4.7M

Across all years:
Similar assumptions for enrollment growth, 6% tuition, compensation (3%), benefits and O&E 
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Chico Multi-Year Projections – Full Proposal

Summary of Chico Operating Fund Sources & Uses

Funds G1006 &T8506
Estimated Projected Projected Projected
2025/26 2026/27 2027/28 2028/29

Total Sources      292,055,621 3 09,840,000        3 25,861,510      331,573,000

Total Uses      295,440,375     3 06,117,793 3 17,723,793         327,598,793

Net of Sources & Uses         (3,384,754)          3,722,207          8,137,717          3,974,207

Reserve Balances: One-Time Funds 6/30/26 Est. 6/30/27 Est. 6/30/28 Est. 6/30/29 Est.

      

                
                        

                  
                

G1006 Operating Fund $ 55,343,440 $ 59,065,647 $ 67,203,364 $ 71,177,571
Central Investment Earnings $ 3,500,000 $ 3,000,000 $ 2,500,000 $ 2,000,000

Miscellaneous Trust $ 4,000,000 $ 3,500,000 $ 3,000,000 $ 3,000,000
$ 62,843,440 $ 65,565,647 $ 72,703,364 $ 76,177,571

FFiissccaall  YYeeaarrss  22002255//2256  PPrroojjeecctteedd t hthroruoguhg h2 022082/82/929
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Building Multi-Year Projections – Planning Assumptions

Middle of the
Road

25/26:
 Base State reduction to CSU funding of (3%) 
 3% FTES funding reduction for enrollment recalibration

26/27:
 Base funding restored from State 3% Chico $4.6M
 FTES funding target remains flat
 Partial year 4 Compact funding 2% Chico $3.1M

 Full year 5 Compact funding 5% Chico $8.2M

Half = $8M

27/28:
 No new state funding

28/29:
 No new state funding

Across all years:
Similar assumptions for enrollment growth, 6% tuition, compensation (3%), benefits and O&E 
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Chico Multi-Year Projections – Middle of Road

Summary of Chico Operating Fund Sources & Uses
Fiscal Years 2025/26 Projected through 2028/29
Funds G1006 &T8506

Estimated Projected Projected Projected
2025/26 2026/27 2027/28 2028/29

Total Sources      292,055,621      301,896,000      310,099,000      318,963,000

Total Uses      295,440,375      306,117,793      317,723,793      327,598,793

Net of Sources & Uses         (3,384,754)         (4,221,793)         (7,624,793)         (8,635,793)

Reserve Balances: One-Time Funds 6/30/26 Est. 6/30/27 Est. 6/30/28 Est. 6/30/29 Est.
G1006 Operating Fund $  55,343,440    $ 51,121,647     $ 43,496,854     $ 34,861,061     

Central Investment Earnings $ 3,500,000       $ 3,000,000       $ 2,500,000       $ 2,000,000       
Miscellaneous Trust $ 4,000,000       $ 3,500,000       $ 3,000,000       $ 3,000,000       

$ 62,843,440    $ 57,621,647    $ 48,996,854    $ 39,861,061    
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Building Multi-Year Projections – Planning Assumptions

Flat Funding

25/26:
 Base State reduction to CSU funding of (3%) 
 3% FTES funding reduction for enrollment recalibration

26/27:
 No new state funding

27/28:
 No new state funding

28/29:
 No new state funding

Across all years:
Similar assumptions for enrollment growth, 6% tuition, compensation (3%), benefits and O&E 
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Chico Multi-Year Projections – Flat Funding
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Summary of Chico Operating Fund Sources & Uses
Fiscal Years 2025/26 Projected through 2028/29
Funds G1006 &T8506

Estimated Projected Projected Projected
2025/26 2026/27 2027/28 2028/29

Total Sources 2 92,055,621        2 93,952,000     3 02,155,000     3 11,019,000

Total Uses     2 95,440,375     3 06,117,793     3 17,723,793     3 27,598,793

Net of Sources & Uses        ( 3,384,754)      (12,165,793)      (15,568,793) (16,579,793)     

Reserve Balances: One-Time Funds 6/30/26 Est. 6/30/27 Est. 6/30/28 Est. 6/30/29 Est.
G1006 Operating Fund $ 55,343,440     $ 43,177,647     $ 27,608,854     $ 11,029,061     

Central Investment Earnings $ 3,500,000       $ 3,000,000       $ 2,500,000       $ 2,000,000       
 Miscellaneous Trust $ 4,000,000       $ 3,500,000       $ 3,000,000       $ 3,000,000       

$ 62,843,440    $ 49,677,647    $ 33,108,854    $ 16,029,061    



Chico 2026/27 Projections – All Scenarios
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Full Proposal

Projected
2026/27

Total Sources     3 09,840,000

Total Uses 3 06,117,793    

Net of Sources & Uses 3,722,207         

+1.2% 
Surplus

Middle of the 
Road

Projected
2026/27

Total Sources      301,896,000

Total Uses      306,117,793

Net of Sources & Uses        ( 4,221,793)

<1.4%> 
Deficit

Flat Funding

Projected
2026/27

Total Sources      293,952,000

Total Uses      306,117,793

Net of Sources & Uses      (12,165,793)

<4.1%> 
Deficit



UBC Recommendation – Ideas for consideration
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 Flexible across different state budget outcomes
 Campus has a multi-year structural deficit (uses exceeding sources)



            

             

                     

Actuals Actuals Actuals
2022/23 2023/24 2024/25

Total Sources    2 66,475,445    277,911,192    281,380,180

Total Uses   2 76,819,654   281,019,707     283,851,259

Net of Sources & Uses   (10,344,209)  (3,108,515)    ( 2,471,079)
Divisions reserves are nearing depletion  

 Divisions have been using other sources to cover operational costs (some sources are one-time and not sustainable)
 Recommendation should consider unknowns

 Compensation – all bargaining units open in 2026/27
 Inflation 
 State uncertainties - future state deficits & Governor term ending


Reminder, recommendations are not allocations to divisions but tool the President can use when requesting divisions to plan for 
the new year.

Enrollment cliff



UBC Recommendation – Proposal Discussion
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1. Deficit Net Operations
 Continue into year 2 of UBC Recommendation: Recognizing the projected deficit 

includes assumptions that may change, UBC recommends a percentage reduction approach that is flexible 
to changing assumptions. Over the course of 3 years, UBC recommends the following plan for addressing 
the $32 deficit: In 2025-26, address 40% of the budget gap ($12.8M); In 2026-27, address another 
40% of the budget gap ($12.8M); In 2027-28, address the final 20% of the budget gap ($6.4M).

2. Positive or Neutral Net Operations
 Recommendation Ideas

 Campus prepare for a 1% surplus in 2026/27

 Campus prepare 2026/27 balanced budget based on current funding levels 

 Other? 




