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Topics to Cover
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 Spring 2025 Recap of Budget Projections & Recommendation
 2024/25 YE Financials & Impact to Reserves

 2025/26 Final State Budget Bill
 2025/26 Campus Budget Plan
 Enrollment Education & Update

 Questions from last UBC session



Spring UBC Sessions and Recommendation
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Spring Sessions:
 February 28, 2025
 March 6, 2025
 March 13, 2025

Spring Budget Forums:
 March 25, 2025 

Recognizing the projected deficit includes assumptions that 
may change, UBC recommends a percentage reduction 
approach that is flexible to changing assumptions. Over 
the course of 3 years, UBC recommends the following plan 
for addressing the $32M deficit: In 2025-26, address 
40% of the budget gap ($12.8M); In 2026-27, address 
another 40% of the budget gap ($12.8M); In 2027-28, 
address the final 20% of the budget gap ($6.4M).

 May 19, 2025
Update on Governor’s May Revision



2024/25 YE Financials & Impact to Reserves4



President 495,652           3,205,686              2,858,919           42,046               800,373              
Academic Affairs 19,029,919     125,081,808          130,871,581      188,515            13,051,631        
Vice Pres Business & Finance 8,564,786        28,061,844            28,888,371        330,228            7,408,031           
Vice Pres Student Affairs 7,092,229        18,189,895            20,389,087        209,082            4,683,955           
Information Technology 5,611,531        22,550,315            20,940,273        846,516            6,375,058           
University Advancement 9,804,019        8,920,597              10,338,026        109,085            8,277,504           

50,598,135     206,010,145          214,286,256      1,725,472         40,596,551        
11,008,469     19,120,106        
61,606,604     59,716,657        

Use of Reserves (1,889,946)   
Grand Total

Divisional Subtotal
University Wide

Actuals Encumbrance
Ending 

Reserves 
6/30/25

Chico State 
Operating 
Fund 
(G1006/T8506)

Oversight by Division  Total Operating 
Budget

Beginning 
Reserves 
7/1/2024

2024/25 YE Financials & Impact of Reserves

3% Reduction in Operating Fund Reserves
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2024/25 Reserves: Estimated vs. Actual Use
2024/25 Estimated Draw from Reserves (19,067,100)       Per Campus Budget Plan (CBP)

Sources
Central Tuition/Non-Resident/Misc Fees 4,544,255           Higher than projected enrollment in 24/25
Divisions Other Division Sources 920,300               Higher than projected division cost recovery, transfer in, CSE/UF contributions
VPAA Transfers In 500,000               1X AA transfers - $500K GLNN capital fund

Total Change in Sources 5,964,555           Positive impact to draw from reserves

Uses
Divisions Vacancy Savings 867,000               Vacancies across all Faculty/Staff employees
Divisions Benefits Savings 1,760,000           Salary related benefits, reduced moving and relocation costs, retirement Calpers rate
Divisions Student/Teaching/Grad Assistant (774,000)             Divisions budgeted reductions in CBP but actuals were higher
Divisions Work-study (218,000)             Divisions budgeted reductions in CBP but actuals were higher

Univ Wide Utilities Savings 1,908,000           Milder weather. New bldgs not online full year - BSS; University Services, Farm, 380/8 Orange St.
Univ Wide & 
Divisions Technology Costs 1,727,000           Campus Refresh not yet fully implemented; reduced division costs
Univ Wide Unallocated base 2,600,000           Balance of 24/25 5% division adj
VPBF Shifting Costs to other funds 829,000               Business and Finance pushing costs to other funding sources
VPBF Excess Deferred Maint funds 430,000               Funding earmarked for one-time projects that was not completed
Univ Wide Risk Pool savings 271,000               Insurance dividend revenue

Divisions Division O&E savings 1,394,703           
Reduced spending across all divisions - incl equip, travel, contractual services, etc., encumbrance 
change

Total Change in Uses 10,794,703         Positive impact to draw from reserves

(2,307,842)         

DoIT Service Center 417,897               T8506 Fund - Service Center revenue (Network, Telephone, Printer,etc.) 

(1,889,945)         

Actual Draw from Reserves  (G1006 fund)

Actual Draw from Reserves  (G1006 + T8506 funds)



7 Chico State Budget Process Link

Reserve 
Balances
Summary 

as of 6/30/25
_______________

Posted on:
Chico State Budget 

Process under 
Budget Office 

website

https://www.csuchico.edu/bud/university-budget-model.shtml#acc-819781f-5
https://www.csuchico.edu/bud/university-budget-model.shtml#acc-819781f-5


2025/26 Final State Budget Bill8



Final 2025/26 State Budget Bill
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 ($143.8M) 3% CSU base general fund reduction in 2025/26
 Chico’s reduction – ($4.6M) 
 Offset with a zero-interest loan (Payback due July 1, 2026)

 Modification of multi-year compact (Year 4) - $252M new funding deferred
 Original compact = 5% in 2025/26
 Now = 0% in 2025/26;  2% in 2026/27; and 3% in 2027/28

 State provided one-time $50M for low enrolled CSU campuses 
 $45M to Sonoma; $1M to Chico and 4 other campuses

Uncertainties in 2025/26 – State Fiscal Condition & Federal Risks

https://ebudget.ca.gov/



State Fiscal Outlook – LAO Oct 25 Report
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 2025-26 was 3rd year in a row the state faced a budget deficit
 Costs outpacing revenues
 One-time dollars in response to Southern California Fires 
 Federal Actions impacting the State 

 Higher Education Focused:
 Deferred/Reduced Base Funding
 Modified Compact (New) Funding
 Increased Financial Aid Funding

https://lao.ca.gov/Publications/Report/5079#The_Budget_Problem
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LAO Report – 
Budget 
Development 
from January 
through October

https://lao.ca.gov/Education/EdBudget/Details/1024


2025/26 Campus Budget Plan12



CO Budget Memo – Chico Allocation
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Budget Memo Link

1 – Adjusted based on 
CSU or State estimates 
of costs to the campus.

2 – Adjusted based on 
campus overall GF 
allocation %.

3 – Adjusted based on 
marginal cost formula.

https://www.calstate.edu/csu-system/about-the-csu/budget/Pages/coded-memos.aspx
https://www.calstate.edu/csu-system/about-the-csu/budget/Pages/coded-memos.aspx


Chico Campus Budget Plan – 2025/26
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 General Fund (GF) 2025/26 Adjustments
 3% CSU base reduction ($4.6M)  
 Restoring 2024/25 one-time CSU cut  +$2.2M
 24/25 Retirement adjustment ($5.2M)
 Enrollment recalibration ($4.4M)
 Baseline costs GF adjustment +$1.7M

 Chico State Revenue 
 Estimated 2025/26 enrollment growth +2% 
 Budget FTES = 13,854 

 Tuition increase +6% 

($10M)

+$10M



Enrollment Education & Update15



Enrollment Terminology - Resources 
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 Headcount = Actual number of students enrolled in state-supported 
classes for a given semester (starting point for tuition revenue projections)

 FTES = Full Time Equivalent Students; Calculated by dividing attempted 
units by 15 for undergraduate and 12 for graduate students (CO target 
based on “resident” FTES)

 Annualized = Average of FTES or headcount from the terms within an 
academic year (Summer, Fall, & Spring) divided by two

 Resident = Student who has established California Residency (CO target 
based on “resident” FTES)



Enrollment Targets/Budget – The Numbers
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15,560

CSU Campus Target (resident FTES):

2025/26 Annualized 
Enrollment

Spring 
2026

Summer 
2025

Fall 
2025

2025/26 Resident FTES Target – 14,640 *
* after 3% reduction from 15,093

Summer 2025 (actuals) – 845
Fall 2025 (actuals) – 13,821
Spring 2026 (est.) – 12,981

~13,824

Updated FTES Projections (all students):

Annualized

Campus Budget Plan (all students):

2025/26 Budgeted FTES – 13,854

2024/25 Annualized FTES – 13,575
2024/25 Resident FTES – 13,175 (97%)
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Enrollment Breakdowns (Summer & Fall):

FTES Fall 2025 Fall 2024 YOY %
California Resident 13,468.6    13,098.6 2.8%
International Nonresidents 175.8            249.1  (29.4%)
Domestic Nonresidents 176.4            156.7 12.6%

Total 13,820.8    13,504.4 2.3%

FTES Sum 2025 Sum 2024 YOY %
California Resident 830.2            793.4 4.6%
International Nonresidents 11.2               18.6  (39.8%)
Domestic Nonresidents 3.5                  6.5  (46.2%)

Total 844.9           818.5        3.2%

How far from 2025/26 Target?

Resident FTES Only
Summer 2025:     830.2 
Fall 2025:  13,468.6  
Est Spring 2026: 12,458.4*
Annualized  13,378.4 

2025/26 Resident FTES Target – 14,640

1,262 FTES or ~8.6% 
From Target 

*Flat from Spring 2025



Enrollment Recalibration Update
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CSU reduces our State Support allocation

 <$4,127,000>  2024/25 Actual Enrollment Adjustment
 (3% - 467 FTES x $8,836 CO Rate)

 <$4,394,000>  2025/26 Actual Enrollment Adjustment
 (3% - 453 FTES x $9,700 CO Rate)

 <$7,242,000>  2026/27 Estimated Enrollment Adjustment
 (5% - 732 FTES x $9,893 CO Rate)

 Original plan was 5%,
    CO reduced to 3%

Resident FTES 
Targets

------------------
15,560
<467>

15,093
<453>

14,640
<732>

13,908

 Original plan was 5%,
    CO reduced to 3%

 Original plan was 5% 
reduction if not within 5% 
of resident target



Questions from last UBC20



Question #1 - Teacher Diversity & Recruitment
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 $86K is allocated each year out of Lottery funds to support students 
participating in the Mathematics and Science Teacher Initiative (MSTI). 
The lottery allocation is a “match” of CO funds dedicated to MSTI.

 MSTI provides services and scholarships to individuals looking to 
become credentialed teachers in science, technology, engineering, and 
mathematics (STEM) fields.

MSTI Site Link

https://www.csuchico.edu/academics/college/communication-education/departments/school-education/grants-scholarships/mathematics-science-teacher-initiative.shtml


Question #2 - Marginal Cost Formula (MCF)
                     aka - Marginal Cost of Instruction
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 What is it: Average cost of educating full-time equivalent students. 
Costs include instruction, academic support, student support, institutional support, 
and operation and maintenance of plant (facilities).

 How is it used: Used to allocate new general fund (GF) dollars or adjust campus 
funding that is related to enrollment. Specifically, the campus GF funding is 
determined after reducing by campus tuition. 

Fiscal Year 2026-27
Total Marginal Cost 16,476$ 
Tuition Funding 6,297$    
GF Funding 10,179$  

Chico 2026/27 
General Fund Allocation = Total 

Marginal Cost – Chico Tuition



Question #3 - Benefit Costs
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Description Rate
Social Security 6.2%
Medicare 1.45%
Retirement 31.42% *
Total Employer Contribution 39.07%
*State Peace Officer Rate 51.01%

Benefit Costs – % of Salary Benefit Costs - Fixed
Description Rate
Health $1,084 - $2,638
Dental $46.72 - $172.24
Vision $6.96
LTD/Life Insurance $0 - $55.91
Total Employer Contribution Varies
Rates vary by union & dependents

Resources:
 CalPERS Retirement Contribution link
 CalPERS Health Plans & Rates link
 Budget Office Employer Contribution Rates link 

Chico Avg Benefit Cost
~57% of Salary

Division
Avg 

Benefit %
Academic Affairs 52%
Business & Finance 66%
Information Technology 58%
President 49%
Student Affairs 59%
University Advancement 55%

https://www.calpers.ca.gov/employers/policies-and-procedures/circular-letters/200-025-25
https://www.calpers.ca.gov/members/health-benefits/plans-and-rates
https://www.csuchico.edu/bud/_assets/documents/position-managment/25-26-employer-contribution-rates.pdf


Questions?

Information available on University Budget website 
www.csuchico.edu/bud/university-budget-model.shtml
www.csuchico.edu/bud/transparency-reporting.shtml 

Stacie Corona    Anna Magaña
Senior Associate VP,   Director, University Budget Office
Financial Services
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https://www.csuchico.edu/bud/university-budget-model.shtml
https://www.csuchico.edu/bud/university-budget-model.shtml
https://www.csuchico.edu/bud/university-budget-model.shtml
https://www.csuchico.edu/bud/university-budget-model.shtml
https://www.csuchico.edu/bud/university-budget-model.shtml
http://www.csuchico.edu/bud/transparency-reporting.shtml
http://www.csuchico.edu/bud/transparency-reporting.shtml
http://www.csuchico.edu/bud/transparency-reporting.shtml
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