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I.      DEPARTMENTAL  MISSION  STATEMENT 
	  

The Cross-Cultural Leadership Center values and respects the richness and understanding that 
diversity brings. The Center exists to create an environment in which all students, regardless of 
their ethnicity, culture, or differences, feel respected, connected and affirmed. Through a 
holistic approach of leadership development, cultural awareness, community education, and 
the creation of a constructive social change, we aspire to create transformational 
opportunities between and for all people that fosters community engagement. 
 
As the CCLC the following six values guide our work: 
 
Interpersonal Relationships 
Building intentional, cross-cultural relationships that upholds the value and dignity of all people 
is foundational to the work that we do.  
 
Community Building  
We are committed to building up the relationships and support infrastructure within diverse 
communities that increases the visibility and representation culturally inclusive communities on 
campus.  
 
Identity Exploration 
Self-awareness is critical to one’s empowerment. Through understanding one’s story and 
experiences within a larger social framework is essential in equipping students to lead and 
create transformation within themselves and others.  
 
Cultural Competency 
Cultural awareness, knowledge and empathy are critical to the holistic academic experience 
of our students.  
 
Transformational Leadership  
We believe in the power of using our influence to create change in individuals and social 
systems. We aspire to create valuable and positive change within others that develops 
followers into leaders that promote diversity and inclusion.  
 
Advocacy 
By embracing our cultural and intellectual heritage, the CCLC supports student leadership in 
advancing our collective vision for community empowerment and social justice. 
 
DEPARTMENT  PROGRAM  GOALS    

  
Alignment  of  Division  and  university  goals  

Based on the 2008-2009 Division of Student Affairs university report, the Cross-Cultural Leadership 
Center reflects value of diversity in which to create opportunities for students to learn, 
understand, respect and appreciate the differences that exist among all people. The CCLC 
also is transformational learning environment where students engage in self-exploration and 
identity development curriculum that stimulates personal growth and reaching their cultural 
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leadership capacity. This supports both the values of creating opportunities that lead to growth 
and leadership.  
 
The CCLC has demonstrated its value in supporting the divisions strategic priority to serve as a 
resource in addressing issues of culture and diversity. This is reflected in initiated the university-
wide faculty, staff and leadership diversity summit, being a natural gravitation point for support 
and processing during times of crisis such as with the removal of DACA, the presidential election 
and the tragic passing of Zachery Baggins. The CCLC has always been on the forefront of 
providing solutions and convening key stakeholders to address critical campus issues such as 
the rising campus tensions around policing in Chico and national incidents surrounding Black 
Lives Matter and providing a platform and resources for the campus community following the 
presidential election when there was a rise of bias and racist related incidents. 
 
The CCLC has also supported the divisions goals to provide comprehensive co-curricular, 
academic and student support programs and services by implementing strategies related 
reducing barriers to students’ success and working collaborating with our academic 
colleagues. This is reflected through providing late night culturally relevant programs, increasing 
wellness centered support groups for students of color, and establishing several collaborative 
one-time and yearlong collaborative initiatives with faculty.  
 
Finally, the CCLC supports the strategic goal of developing an environment for students to 
clarify their education, career and life goals. This is accomplished by providing educational 
trainings and intracultural connection opportunities for students to become culturally 
competent as they enter their work environment. Additionally, by providing diverse experiences 
that support the recruitment and retention of underrepresented and traditionally marginalized 
student populations.  

	  
Contribution  to  recruitment,  retention  and  graduation  of  students  

The CCLC supports the academic mission by programmatically focusing on the retention and 
student success of first generation, low income, students of color. Sense of belonging and 
connection has been identified as a key predictor concerning college persistence for ethnic 
minority and 1st generation college students. Due to increased feelings of discrimination, 
marginalization, and self-doubt on college campuses, minority and 1st generation students are 
more likely to feel disconnected and withdraw from their academic environment as compared 
to their Caucasian peers, thereby yielding lower graduation rates, retention, and fostering 
cycles of educational and economic inequity.  
 
Historically, research has documented the benefits of cultural centers on campus to reduce 
feelings of isolation. These safe spaces provide college students the opportunity to freely 
express their cultural identity, foster needed support networks, develop leadership skills, and 
give back to their local community.  

 
Research indicates that opportunities for civic engagement, intercultural capital, and 
leadership opportunities further fosters students sense of connection to their local college 
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The CCLC promotes accomplishes this by promoting the following key principles: 1)  
Intercultural capital  2) Cultural Leadership and Empowerment  3) Civic 
engagement/consciousness building   
 
 This is accomplished through the following program goals:  
 
Creating a sense of belonging to the university 
Ø   Interpersonal relationships (staff, students, & faculty): Provide opportunities for students to 

establish satisfying interpersonal relationships. Promoting the development and 
maintenance of satisfying interpersonal relationships that listens and considers others’ point 
of view. Facilitate networking with faculty and staff members to establish mentoring 
relationships 

Ø   Culturally Embracive Space: Providing a culturally relevant and inclusive space that 
facilitates connection, mentorship and involvement opportunities. Coordinate culturally 
relevant programs and opportunities that increase visibility, representation and support of 
diverse groups 

Promoting personal growth and the leadership capacity of students engaged in programming 
Ø   Cultural Leadership: Enhance students’ understanding of cultures, heritages, and identities 

other than their own by offering programs that increase multicultural awareness, knowledge 
and skills. Increase student’s knowledge of their own identity, culture and heritage. Increase 
ability to understand complex issues related to diverse identities and experiences by 
providing opportunities for interactions, exchange of ideas and active reflection 

Ø   Leadership Skills: Provide transformational opportunities for students to increase their self-
efficiency and confidence related to their long term professional goals and increase their 
knowledge to effectively advocate for the needs of cultural communities. Promote making 
decisions and acts in congruence with personal values. Enhance student’s ability to use 
complex information from a variety of sources including personal experience and 
observation to form a decision or opinion.  

Ø   Civic Participation: Promote civic engagement by working towards positive social change 
on behalf of others in their community.  

 
Increase multicultural awareness, knowledge and skills on campus 
Ø   Increasing the understanding of a variety of cultures and historical experiences 
Ø   Promoting a personalized understanding of privilege, power, as well as prejudicial and 

stereotypical assumptions. 
Ø   Promoting and enhancing identity development  
Ø   Teaching skills on how to combat racism, sexism and other forms of discrimination 
Ø   Facilitation learning to understand how culture influences one’s own values and scrutinize 

personal beliefs and values.  
 
Resource for multicultural training, education and development 
Ø   Providing weekly workshops, programs and retreats and seminars on relevant diversity and 

leadership related topics 
Ø   Coordinate efforts to promote multicultural sensitivity and the elimination of prejudicial 

behaviors.  
Ø   Advising student organizations that advance the equality and interests of specific cultural 

groups.  
Ø   Assisting in campus-wide planning of multicultural student celebrations 
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Ø   Collaborate with co-curricular and curricular departments to provide research-based 
programming and supportive services for first generation and diverse student populations.  

 
The CCLC contributes the recruitment of diverse student populations in the following ways: 

Ø   Pipeline Through College program working with San Juan and Encina High School in 
Sacramento 

Ø   Partnering with the office of admissions to serve a primary role in student panels and 
discussions  

Ø   Coordinating special meet and greet opportunities for diverse students during Chico 
Preview & Choose Chico 

 
Programmatic goals are reviewed annually during the spring semester in order to evaluate the 
current needs of the campus and students we are serving to determine priorities for the 
upcoming academic year.  
 

STUDENT  LEARNING  AND  DEVELOPMENT  OUTCOMES  
Through active participation in CCLC events, workshops, student staff positions, internships 
and certification programs, participants will be able to gain proficiency in one or more 
developmental outcomes.    

 
1.   Meaningful interpersonal relationships 

Ø    Applies active listening and considers others’ points of view.  
Ø   Develops and maintains satisfying interpersonal relationships. 
Ø    Take responsibility for one's personal actions and its impact on self and others. 
Ø   Describe basic listening and counseling technics effective in mentoring and 

empowering students to take ownership of their decisions and ability to move their lives 
forward. (Staff only) 

Ø   Articulate the philosophy the CCLC and the family and mentorship dynamic within the 
staff and greater student population. (Staff only) 

2.   Appreciating Diversity 
Ø   Articulate awareness and understanding of one's attitudes, values, beliefs, assumptions, 

biases, and identity as it affects one's work with others; and take responsibility to 
develop effective interpersonal cultural skills. 

Ø   Respectfully engage in critical discussions and thought about diversity, social justice and 
the various dimensions of identity. 

Ø   Describe a basic understanding of diversity, key terminology, inclusive language, power 
& privilege dynamics, systems of oppression, internalized oppression, through 
presentations, discussion and self-reflection. 

 
3.   Empowerment 

Ø    Provide opportunity to connect to and understand one’s own identity, culture and 
heritage.  

Ø   Analyze one’s culture, heritage and identities and understand the impact of diversity on 
one’s own society and challenges appropriately oppressive structures and mentalities. 

Ø   Identify meaningful ways to contribute to success of traditionally marginalized 
communities.  

Ø   Identify one’s ability to positively contribute to the success of their cultural community.  
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4.   Leadership 

Ø   Effective Communication: Opportunity to write and speak after reflection and able to 
influence others through writing, speaking and artistic expression. Ability to work in 
teams in multicultural settings and make presentations.  

Ø   Enhanced Self-Esteem: Initiate action toward achievement of goals and takes 
reasonable risks. Functions without need for constant reassurance from others.  

Ø   Realistic Self-Appraisal: Makes decisions and acts in congruence with personal values.  
Identify one's strengths and weaknesses as a leader and identify opportunities to 
develop one's leadership skills. 

Ø   Clarified Values:  Demonstrate an understanding of the role of beliefs and values in 
personal integrity and professional ethical practices. Articulates personal values. 
Demonstrates willingness to scrutinize personal beliefs and values. Understand how 
culture influences one’s own values.  

Ø   Student Staff Specific: Identify various forms of communication and how to effectively 
communicate within a team environment and effectively navigate interpersonal 
conflict.  

§   Identity strengths and abilities within team members and how to effectively 
collaborate within a team environment.  

§   Describes effective practices that develop strong cohesive teams.  
§   Learn to manages time effectively, generate ideas, and uses creativity 

while gaining experience to navigate balancing work, academics and 
personal responsibilities.  

§   Develop an in depth understanding of cultural leadership and the 
foundations for building cross-cultural relationships and connections 
amongst diverse populations.  

§   Articulate an understanding that wellness is a broad concept comprised of 
emotional, physical, social, environmental, relational, spiritual, and 
intellectual elements and an understanding of personal application.  

§   Gain proficiency in the day to day operations of Microsoft Outlook, BOX, 
gmail calendar, google forms and including the management of one’s 
personal calendar, email etiquette and time management.  

§   Programming Skills:  Demonstrate effective public speaking, facilitation and 
debriefing strategies in both informal and formal environments and 
activities.  

1.   Develop a comprehensive program outline and articulate steps and 
processes of implementing a small and large-scale program and 
events. 

2.   Describe the 7 programming steps to effective design to 
implementation of CCLC philosophically based programs.  

3.   Gain proficiency in the use of equipment, technology and online 
resources frequently used with the CCLC for programs and daily 
operations.  

4.   Define professional writing strategies and expectations.   
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5.   Civic Engagement & Social Responsibility 
Ø    Understands, abides by, and participants in the development, maintenance or orderly 

change of community, social norms.  
Ø   Actively contribute to the betterment of one’s cultural community.  
Ø   Appropriately challenges the unfair, unjust, or uncivil behavior of other individuals or 

groups.  
Ø   Seeks the involvement of others. Contributes to the achievement of a group goal. 
Ø   Intellectual Growth: Uses complex information from a variety of sources included 

personal experience and observation to form a decision or opinion.  
Ø   Describe the intersectionality of power, privilege and identity 
Ø   Identify key sociological terms and definition as it relates to diversity and identity.  

  
   

II.  DEPARTMENT  ACCOMPLISHMENTS-‐  A  HIGHLIGHT    
  

Top  3  Accomplishments  
1.   Faculty, Staff and Leadership Diversity Summit: Coordinated a campus-wide faculty, 

staff and leadership diversity summit to provide an opportunity for individuals 
engaged in diversity work to develop collaborative relationships as well as revisit 
strategic priorities for the university around diversity. This was the first one of its kind in 
10 years and was done in partnership with the Office of Diversity and Multicultural 
Gender Studies. Continued effort is taking place to analyze collected data and 
identify action items.  

2.   IRB Approved Research: Partnered with the Dr. Mariah Kornbluh a Community 
Psychologist and Assistant Professor from the psychology department in fully 
assessing all CCLC programs to develop a social change agency theory focused on 
what civic engagement looks like within communities of color. Research included 
focus groups (9 focus groups), pre and post surveys (142 surveys), ethnographic field 
notes (15 observations), and reflective strategic planning exercises (5 sessions).  
Research has been co-presented with CCLC students at regional and international 
conferences. Research will be presented to the University in Fall of 2018, through an 
interactive arts exhibit. Currently, manuscripts are being developed to submit to 
journals in higher education, and diversity.  

3.   10 Year Anniversary: Coordinated a three-day, 10 - Year anniversary for the Cross-
Cultural Leadership Center highlighting the impact of the CCLC on diversity work in 
the past, present and future for current students, alumni and university leadership. 
189 attendees were present for the Saturday gala.  

o   Who We Are Anniversary Video: http://www.csuchico.edu/cclc/who-we-
are/who-we-are.shtml 

o   Still I rise Video: http://www.csuchico.edu/cclc/ 
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2017-‐2018  Accomplishments  
 
Meaningful interpersonal relationships 
Increasing intercultural & intracultural capital 

Ø   Provided bi-weekly diversity and leadership development opportunities during Beyond 
Obstacles Leadership Development (B.O.L.D.) that builds interpersonal relationships 
while teaching cultural leadership skills in a diverse, experiential-based learning 
environment. 

Ø   Provide weekly intentional interactions that encourages relationship building in a 
multicultural environment while participating in social and cultural activities. 

Ø   Provided monthly educational and social programs highlighting the Black/African 
American, Latinx, Asian Pacific Islander and Hmong cultural communities. 

Ø   Coordinated community-specific (Black/African American, Latinx) retreats that aim to 
support personal identity development, deepen cultural connections and address 
community-based challenges and obstacles. 

Ø   Maintain CCLC house standards to guide discussion and environment.  
Ø   Dinner and a Story series focusing on relationship building inter and intra-culturally.  
Ø   Prioritizing relationship building during cultural programs and retreats and placing 

groups into family groups for personal sharing.  
Ø   Comprehensive facilitator training for cultural retreats and Pipeline Through College 

Mentors 
Ø   Networking opportunities with faculty and staff members 

 
 
Appreciating Diversity 
Civic Engagement/Consciousness Building 

Ø   Implement the Exposed: Unpacking the Controversy program designed to engage the 
campus community in educational conversations on controversial topics related to 
diversity. Topics included: Sexism, Feminism vs womanism, homophobia within 
communities of color, the biracial/multiracial student experience, men of color in 
leadership, microaggressions, colorism within communities of color. 

Ø   Facilitated educational panels on the current needs of diverse student populations for 
new faculty orientation, and faculty professional development opportunities 

Ø   Implemented contracted diversity related workshops for departments, organizations 
and classroom focused on inclusive language, micro-aggressions, power and privilege, 
strengths-finder and women of color in academia.   

Ø   Facilitate weekly, formal and informal conversations on current events and issues 
impacting communities of color.  

 
Leadership/Empowerment 

Ø   Implement an intensive three-week student staff training and on-sight summer training 
focusing on the following five areas: Diversity Education, Programming, Helping Skills, 
Team Development, Leadership Development.   

Ø   Implement 4-day winter staff training focused on career and professional skill 
development 

Ø   Provided bi-weekly diversity and leadership development opportunities during Beyond 
Obstacles Leadership Development (B.O.L.D.) that builds interpersonal relationships 
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while teaching cultural leadership skills in a diverse, experiential-based learning 
environment. 

Ø   Coordinated Pipeline Diversity Summit that aims to deepen cross-cultural connections 
and mentorship with Title I youth and promote civic engagement amongst first 
generation, low income students of color. 

Ø   Coordinated a year-long long program to provide college students the opportunity to 
give to low income first generation high school students who attend title I schools in 
Sacramento. 

 
Effective Communication 

Ø   Student staff worked in a cross-cultural environment and collaborated with student 
leaders to provide multiple presentations and discussion focused on diversity and 
leadership.  

Ø   Weekly staff meetings required active reflection and sharing 
Ø   Post programs included active reflection exercises and opportunity to group share 

reflections. A variety of methodologies were provided for self-expression. 
Ø   Coordinated bi-monthly student-envisioned artivism programs in spring semester which 

used personal expression and reflection to voice issues and concerns.  
Ø   Coordinated photography project for 10 year anniversary “still I rise” using photography 

to communicate stories of challenge and resilience.  
 
Realistic Self-Appraisal 

Ø   Individual mentorship meetings with students and student leaders to provide 
interpersonal support, active reflection and constructive feedback. 

Ø   Mid-semester evaluations of student staff.  
Ø   Student staff participate in active post program evaluation, assessment and reflection 

 
Clarified Values 

Ø   Approached workshops by focusing on experiential-based learning and active 
reflection. Workshops include: intentional interactions, weekly discussions on 
controversial topics, Exposed: Unpacking the Controversy, Carter Scholars Black 
Excellence Academy, cultural retreats, pipeline through college program 

 
Social Responsibility   

Ø   10 Pipeline Through College students mentored 51 high school students from title I 
schools in Sacramento and worked towards improving the self-efficacy and support 
infrastructure of participants.  

Ø   Recruitment of students participation in panel discussions and diversity workshop 
trainings.  

Ø   Coordinating Intracultural programs to provide opportunities for discussion on barriers 
currently being faced by the community and how to work together to create change. 

Ø   Facilitation training and leadership mentorship programs.  
Ø   Mentorship and involvement of CCLC intern 
Ø   Student facilitated educational workshops and programs.  

 
Intellectual Growth  

Ø   Facilitating monthly discussion and researched based workshops on controversial topics 
related to diversity and inclusion. Topics this year included: Colorism within communities 
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of color, feminism vs. womanism, microaggressions, homophobia in communities of 
color, bi-racial and multi-racial student experience, men in leadership, sexism. 
Workshop included a diverse cross-section of students, many whom were encourage to 
attend by faculty and size ranged from 8-50 participants. 

Ø   Community-specific retreats incorporated active opportunity to discuss and reflect on 
personal experiences and hear from others in order to engage in critical thinking 
regarding personal decision making.  

Ø   Coordinating educational workshops for classrooms, departments and student affairs 
programs.  

Ø   Collaborating with academic offices and departments to provide services as resources 
for students. Departments include academic advising, the counseling and wellness 
center, WREC and associated students.  

III.  CHANGES IN POLICIES AND PROCEDURES 
•   We transitioned to using an on-line registration system for all limited space 

programs and applications required programs through Wildcat Sync. This has 
greatly improved logistic efforts regarding programming. 

•   We transitioned from mid-year evaluations to mid-semester evaluations to 
provide more timely feedback and support for student staff. This also improved 
our touch point in providing academic accountability. 

•   We transitioned to storing all data and documents from BAY to BOX 
•   We transitioned to using an online room reservation google form for securing the 

use of MLIB 172.   

  

  

  

  

  

IV.  RESOURCE  SUMMARY  
Resource  Allocation  
The CCLC’s operational budget is supported through the CSU state budget and 
programmatically supported through the Associated Students. Funding for the CCLC by the 
Associated Students is reviewed annually. The $40,000 supports are student employees and 
basic operational expenses. A summary is provided below.    

	  
	  
	  
	  

State Operational Budget  
State Grant $40,000 
Pipeline Through College-
One Time 

$15,000 

Carter Scholars- One Time  $2,000 
Work-Study $44,982 
Foundation Programming 
Budget 

 

Fall Semester $40,000 
Spring Semester $40,000 
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Human  Resources    
This last year we had SPSS I staff member responsible for the Pipeline Through College 
program moved on from their role in June 2017. Krystle Tonga was promoted from an SPSS I to 
an SPSS III position and assumed the operational and programmatic responsibilities of the 
Pipeline through College program for the academic year.  
 
In December, the CCLC director Charles “CC” Carter retired from his position and the 
position continues to be vacant. We hired a staff member, Shawnya Abrams, in January to 
assume an ASC II role in replacement of the SPSS I position.  
 
Facilitates/Equipment  
In the summer of 2017 new carpet was installed in the Center. However, the carpet is 
defective and has peeled up in several areas in the space. It is in need of immediate 
replacement and should be covered under warranty.  
 
The CCLC hosts a variety of events and trainings and we are finding ourselves in a shortage 
of private programming space that can be used during hours and concurrently with our 
main space after hours. It limits are ability to provide programming and space to meet the 
needs of all the cultural groups we serve.  
 
The CCLC is a heavy traffic area with students using the space nearly 7 days a week and 
after hours. Recently, a card swipe access was installed in the building and it has posed a 
challenge to making the space available to students. The building is not unlocked like the 
rest of the library on the weekends and we have not been able to get this adjusted.  

	  

V.  PROGRAM  ASSESSMENT  FOR  PAST  YEAR  
Program  Objectives      

	   	  
1.   Create CCLC alumni base with University Advancement and work towards 

Endowing the Stone of Hope Scholarship. 
a.   Alumni base is created 
b.   Endowment is in progress 

2.   Implement a comprehensive assessment project in collaboration with Dr. Mariah 
Kornbluh on developing a change agent theory related to civic engagement 
amongst communities of color.  

a.   Academic year assessment complete. Results currently being compiled, 
transcribed and analyzed for CCLC Open House in fall 2018.  

b.   Assessment and research continuing for 2018-2019 academic year 
3.   Conclude a 2 year planning process for the CCLC 10 Year Anniversary 

celebration bringing together ten years of history, alumni and stories and casting 
the vision for the next ten years.  

a.   Complete 
4.   Revamp Pipeline Through College program by instituting interview and 

acceptance process at the high school level, transiting the timing and 
expectations of the initial program retreat and integrating program assessment.  
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a.   Met. Assessment results located below.  
 

Ongoing  Assessment  Efforts    
Assessment of student learning outcomes has traditionally been conducted for both our paid 
student staff and participants who attended CCLC programs. Student staff and participants 
within our closed-structured programs completed pre and post program evaluation.  
Additionally, during all CCLC programs evaluations were distributed and collected after the 
program and a comprehensive 360 degree post program analysis for every program. An 
annual climate survey is also disseminated in the spring semester.  Outcomes are analyzed 
annually and used for program review of effectiveness and determine goals for the following 
year. 
 
This year, the CCLC collaborated with Dr. Mariah Kornbluh from the Psychology department 
who received a grant to conduct research on developing a change agent theory within 
communities of color. As a result an IRB approved research has been implemented within the 
CCLC and replaced many of our traditional surveys in order to avoid assessment fatigue. 
Participants  within various CCLC programs were given pre and post assessments (142 total) as 
well as invited to participate in structured focus groups (9 total). The programs and initiatives in 
which research which conducted to assess specific learning outcomes included: 9 CCLC staff, 
6 Carter Scholars Black Excellence Academy leadership team and 30 participants, 54 Latinx 
Summit, 49 Black/African American Summit, 8 regular participants of Beyond Obstacles 
Leadership Development (B.O.L.D.) and 10 Pipeline Through College Mentors.  
 
This research is being compiled and analyzed during the summer and the research will be 
presented during the Fall 2018 Open House. Some preliminary research has been provided 
below as well additional assessments of program effectiveness that were conducted.   
Service  Usage  Summary  

	  
	  

 
 
 
 
 
 
 
 
 
 
  

	  
	  
	  

Number of CCLC Programs: 58 
Monthly Average of Programs: 6 
Average daily foot traffic: 105 people 

Program Participation #’s 
Pipeline Through College: 51 
Latinx Summit: 88 
African American/Black Summit: 73 
F.S.L. Diversity Summit: 98 
Carter Scholars Black Excellence 
Academy: 30 
B.O.L.D.: 5-15 per program 
Exposed: Unpacking the Controversy: 6-40 
per program 
Cultural Programming: 20-300 per program 
Special Workshops: 15-50 per program 
 
 

Professional Staff: 3 
Paid Student Staff: 9 
Interns: 1 (Spring Semester) 
Pipeline Through College Mentors: 
10 
 

# of Program Type 
Social Cultural: 12 
Cultural Community Empowerment: 22 
Educational: 12 
Advocacy: 5 
 
 

Average GPA of Student Staff 
 
Prior to working in CCLC: 3.04 
 
Post working in CCLC: 3.22 
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Demographic  Reporting  
Annual  Climate  Survey  

 
 Class Standing 

1st Year 2nd Year 3rd Year 4th 
Year/Senior 

Graduate No Response 

15.4%  26.9% 7.7% 46.2% 3.8% 3.8% 
 

   Racial Background 
African 
American/Black 

Latinx/Chicanx API Caucasian Bi-racial 

42.3%  30.8% 11.5% 11.1% 7.7% 
 

  Transfer Student 
Yes No No Response 

11.5%  88.5% 3.8% 
	  

  
Major 
Psy
ch 

Exerci
se 
Phis 

Anthr
opolo
gy 

Pol. 
Sci 

Com
m 

Bio Sociolog
y  

Spani
sh 

Chil
d 
Dev
el. 

Englis
h 

Mus
ic 

CIN
S 

M
at
h 

Crimin
al 
Justic
e 

Publi
c 
Adm
in 

Two 
Or 
Mor
e 

No 
Respo
nse 

7.7
% 

3.8% 3.8% 3.8
% 

11.5
% 

7.7
% 

3.8% 7.7
% 

3.8
% 

3.8
% 

3.8
% 

3.8
% 

3.
8
% 

7.7% 3.8
% 

15.
4% 

3.8% 

 
Question 1. I feel comfortable when I am in the CCLC. 
Strongly 
Agree 

Somewhat 
Agree 

Neutral Somewhat 
Disagree 

Strongly Disagree  No Response 

61.5% 30.8% 3.8% 0% 0% 3.8% 
 

Question 2. I feel challenged to grow when interacting with CCLC Staff 
Strongly Agree Somewhat 

Agree 
Neutral Somewhat 

Disagree 
Strongly Disagree  

69.2% 15.4% 15.4% 0% 0% 
 

Question 3. I feel that the CCLC staff is approachable. 
Strongly Agree Somewhat 

Agree 
Neutral Somewhat 

Disagree 
Strongly Disagree  

76.9% 19.2% 3.8% 0% 0% 
  

Question 4. I feel that the CCLC staff is supportive. 
Strongly Agree Somewhat 

Agree 
Neutral Somewhat 

Disagree 
Strongly Disagree  

80.8% 11.5% 7.7% 0% 0% 
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Question 5. The CCLC staff is welcoming. 
Strongly Agree Somewhat 

Agree 
Neutral Somewhat 

Disagree 
Strongly Disagree  

88.5% 7.7% 3.8% %0 %0 
 

Question 6: I feel that CCLC programs and activities are beneficial to Chico State students 
Strongly Agree Somewhat 

Agree 
Neutral Somewhat 

Disagree 
Strongly Disagree  

76.9% 19.2% 3.8% 0% 0% 
 

Question 7: I feel that programs sponsored and co-sponsored by the CCLC promote 
inclusivity on campus 
Strongly Agree Somewhat 

Agree 
Neutral Somewhat 

Disagree 
Strongly Disagree  

84.6% 11.5% 3.8% 0% 0% 
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Preliminary  Findings  of  CCLC  Evaluation  
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Staff  Program  Involvement  Reflection  
Compiled by Associated Students 
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Pipeline  Through  College  
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VII.  Analysis:  What  actions  need  to  occur  to  move  the  program  to  the  “next  
level”?  

Currently the CCLC is under review regarding its future infrastructure as a result of our 
Director’s retirement. Difficult decisions are needing to be determined and outlined 
below are recommendations for moving the CCLC forward and taking the program to 
the next level.  
 
Since fall of 2013 the number of students of color who have been admitted to Chico 
State has steadily increased. In fact, in 2017 a total of 65% of all students admitted 
identified as being a student of color. Additionally, based on institutional research, more 
students identified as being first generation college students than those who had 
parents graduate from a 4-year university. 
 
This shift in demographic has resulted in an increased demand for culturally relevant 
student support spaces and the CCLC is in a prime position to expand its services in 
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order to meet this need.  In order for the CCLC to move to the next level it will be 
important to begin to provide a touch point for wrap around services on a revolving 
door bases. Meaning students do not need to ‘apply’ to be a part of any particular 
program within the Center, but rather have access to a variety resources, mentorship 
and/or guidance using culturally centered methodologies.  Research has shown that 
first generation college students who are able to access multiple resources through the 
guidance of one central location are more likely to succeed as a result.  
 
Nationally we are seeing a rise in mental health issues amongst college students. We 
have observed the impact of this trend in the CCLC in recent years. It has been 
particularly impacted by the current national political climate which is placing high 
visibility on the safety threat, oppression and marginalization of diverse identities. In 
order for the CCLC to move to the next level, we must incorporate additional culturally-
centered mentoring and support groups in order to support the social and emotional 
barriers that first generation college students experience.  
 
Additionally, we will need to provide an increase in identity development and self-
efficacy focused programming and involvement opportunities for our Latinx, 
Black/African American and API communities. Increasing the capacity of the CCLC to 
provide intercultural opportunities while maintaining our intracultural centered 
programs are critical to providing a wholistic approach to retention services for students 
of color.  This approach increases intercultural capital, captures a broader audience of 
identities, supports intercultural understanding and civic engagement. Partnering with 
campus faculty, staff and departments to increase our capacity will be critical in light 
of our current budget. Our cultural organizations also play an important role in providing 
programming and cultural resources to the campus community, while they shouldn’t be 
the primary entity providing  cultural programming, the CCLC is positioned to increase 
its capacity to provide additional mentorship and programmatic support as it relates to 
their overall success.  
 
The last area that the CCLC is positioned to take to the next level is in the area of 
diversity education and ally development. The CCLC has a far greater demand to 
provide experiential-based, diversity-focused, learning experiences for the broader 
campus community than it currently has capacity to do. Considering the shift in student 
demographics, being able to better educate and equip the campus to meet those 
needs is critical.   
 
Finally, in order for the CCLC to move to the next level it needs to be separated from 
the Student Life and Leadership umbrella and a Director should be reinstated within the 
Center as it previously had prior to 2012. It is recommended that the Director report 
directly to the Associate Vice President of Student Affairs.  It would also be critical as the 
Director of the CCLC to consider a consistent funding source. Currently the 
programming capabilities of the CCLC is contingent on the leadership within the AS.  
From this position, the CCLC can begin to expand the scope of its retention and 
support services for first generation and students of color.  
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VIII.  Program  Objectives  for  Next  Academic  Year  
  

•   Expand the current CCLC assessment infrastructure  by identifying key performance 
indicators and integrating it into individual program assessments, a card swipe data 
collection process and connecting it to long-term graduation/retention predictors.  

•   Increase collaboration with campus partners to provide increased access and 
approachability to supportive services. Specifically mentorship programs, 
community engagement, psychology, academic advising, counseling and wellness.  

•   Providing large-scale, campus-wide student leader diversity training to increase 
understanding around inclusive language, microaggressions and power and 
privilege.  

•   Leading a 3-day diversity summit retreat for all Universitiy Housing Resident Advisors to 
provide diversity education and relationship building. 

•   Increase opportunities to actively engage in conversations and active reflection 
around complex issues within the area of diversity that is welcoming of all 
experiences.  

•   Increase intentional programming for the Latinx community based on identified 
needs 

•   Implement two certification programs. Focused on cultural leadership and 
advocacy.  

•   Launch a volunteer-based, semester long intern program to fulfill major required 
internship experiences.  

•   Expand the Pipeline Through College program to reach high school sophomores and 
increase the number college-level mentors and providing personal and leadership 
development 
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IV.  10  Year  Timeline  
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