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8.1.4.h Evaluation of Faculty – Evidence – Teaching Effectiveness – On-Line 
Courses 

When classroom visits are utilized as part of the evaluation of a faculty 
unit employee under CBA Article 15.14, the individual faculty unit 
employee being evaluated shall be provided a written notice of at least 
five (5) days that a classroom visit, online observation, and/or review of 
online content is to take place. There shall be consultation between the 
faculty member being evaluated and the individual who visits his/her 
class(es). The evaluation of online portions of a course should take place 
with the candidate present to give a narrative of online material. The 
scope of such evaluations shall be reasonably equivalent to the scope of 
one classroom visit. In certain circumstances, when suggested by the 
evaluatee and agreed to by the evaluator, limited temporary instructor-
granted course access can be given at the discretion of the evaluatee. The 
requirements to provide written notice and consultation apply to 
evaluation of online portions of a course. 

Additional details regarding the timing of the visits, the documentation 
of the Assessment, etc. shall be determined by the Department/Unit 
Personnel Committee prior to the start of the review process. 

8.1.4.h.1 In order to assess the effectiveness of instruction in online 
courses, additional and/or substitute methods of data 
gathering likely will be necessary. For example, while some 
online courses include real-time instruction by the faculty 
member – allowing for the equivalent of a peer visitation – 
other courses might consist of asynchronous content 
exclusively. The candidate, with the department’s 
assistance, is to provide a sufficient evidentiary basis for 
evaluation. 

8.1.4.h.2 In order to assess the effectiveness of instruction in online 
courses, or for assessing online supplementation of courses, 
Department/Unit standards should be guided by local, CSU, 
and national standards of best practices. 

9.0  EVALUATION OF TEMPORARY FACULTY 

9.1 Evaluation of Temporary Faculty – Evidence of Teaching Effectiveness 
9.1.1 Evaluation of Temporary Faculty - Introduction 

9.1.1.a All temporary faculty will be evaluated following the procedures and 
guidelines contained in this section. 

9.1.1.b Evaluations shall be conducted in either the fall or spring semester and 
reports shall be concluded with copies delivered to the faculty member 
and to the personnel action file, on or before the Friday immediately 
preceding final exams.  
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9.1.2  Evaluation of Temporary Faculty - Categories 

9.1.2.a Teaching effectiveness is the first, minimum and indispensable 
requirement for appointment, reappointment and range elevation of 
temporary faculty who teach. 

9.1.2.b Temporary faculty will be evaluated according to the professional 
standards of the disciplines in which they are appointed and as defined 
by the Department/Unit as appropriate to their work assignments. 

9.1.2.c The following shall provide the basis for evaluating temporary faculty, 
as documented by evidence in the personnel action file. 

9.1.2.c.1  Evaluations of teaching performance, for those who teach. 
Student evaluations of teaching shall be used, but shall not 
weigh excessively in the overall evaluation of teaching 
performance and shall not be used to determine a candidate’s 
knowledge of his/her discipline. Consequently, it is in the 
candidate’s best interests to carefully provide supplemental 
evidence in a manner that allows evaluators to accurately 
assess teaching performance. The candidate must diligently 
provide meaningful evidence of teaching performance 
consistent with the candidate’s Range classification and 
teaching responsibilities. At least one classroom visit 
resulting in a peer evaluation of teaching performance shall 
take place each review year. At the discretion of the 
Personnel Committee, Department Chair, or upon the 
candidate’s petition, a classroom visit resulting in a peer 
evaluation of teaching performance shall occur more 
frequently, (see FPPP Section 8.1). 

9.1.2.c.2  Evaluation of performance related to any other work 
assignment(s), besides teaching, as applicable. As there is no 
common basis for evaluating non-teaching work assignments, 
non-teaching assignments will be specified in the 
appointment letter along with clear expectations for 
satisfactory performance of these assignments. The candidate 
must provide supporting evidence of achievement related to 
non-teaching work. 

9.1.2.c.3  Evaluation of any activities by the faculty member that 
support currency appropriate to the individual’s appointment. 
Activities supporting currency in the discipline are defined 
by the Department/Unit. A variety of means may be used to 
support currency, including, but not limited to, continued 
education, research (broadly defined, including applied 
research in education), scholarship, and other creative and 
professional activities. Expectations for activities supporting 
currency must be consistent with the candidate’s Range 
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classification and responsibilities. 

9.1.2.c.4 Evaluation of any other activities or achievements related to 
the individual’s work assignment(s) that provide a positive 
contribution to the University. Such activities or 
achievements may include, but are not limited to, innovations 
in diversity, sustainability, service learning, and civic 
engagement, and service to the North State. 

9.1.2.d The chair of the Department/Unit Personnel Committee shall notify the 
temporary faculty at the beginning of each personnel cycle that it is the 
responsibility of the faculty member to update his/her personnel file and 
supporting materials on an annual basis regardless of whether the faculty 
member is scheduled for review during that cycle. 

9.1.3 Evaluation of Temporary Faculty - Record 

9.1.3.a The Department/Unit Personnel Committee shall submit a written report 
to the candidate and to the Department Chair. The Department Chair 
shall concur, with or without comments, or not concur, with comments. 
The Department Chair shall transmit the report and his/her comments, 
if any, to the candidate and to the appropriate Dean for review and entry 
into the personnel action file. 

9.1.3.b The report shall contain an evaluation of the effectiveness of the faculty 
member in his/her work assignment(s) and a statement as to whether 
the performance is satisfactory. If the faculty member has not performed 
satisfactorily, then the reasons for this conclusion shall be included in 
the report.  

9.1.3.c The report may include constructive suggestions for the faculty 
member’s development related to his/her work assignment(s).  

9.1.3.d The report shall acknowledge other activities by the faculty member, not 
part of his/her work assignments(s), which result in a positive 
contribution to the University.  

9.1.3.e The report shall not contain any recommendation regarding future 
employment. 

9.1.4 Evaluation of Temporary Faculty - Procedures 

9.1.4.a Each temporary faculty member neither eligible for nor currently 
holding a three-year appointment will undergo an annual review for the 
initial two personnel cycles of his/her appointment, followed by biennial 
rather than annual reviews. This requirement may be waived for 
temporary faculty who are in their first semester of employment as 
described in CBA Article 15.25. At the discretion of the Personnel 
Committee, Department Chair, or upon the candidate's petition, a review 


