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Last Fall, Chico State Enterprises (CSE) launched its first customer service survey. We received 241
responses from three stakeholder segments: project directors, project staff, and other account holders.
From the survey responses, the following key themes emerged:

e Prioritize Expenditure and Account Management Services

e Improve Communication and Responsiveness
e Increase Staffing, Staff Training, and Support
e Improve Process Efficiency and Clarity

e Upgrade Technology and Systems

e Offer More Customer Training

e Develop More of a Customer Service Mindset

The concerns are clear, and there is much to be done. CSE is committed to carefully addressing each of
these issues to transform and strengthen our infrastructure and services, even as extraordinary growth
continues.

Please join us at a Town Hall meeting where we share preliminary action plans and obtain your input as
we move forward.

When: Thursday, January 30, from 11:00 a.m. —12:00 p.m.
Where: Colusa 100 A
Zoom Meeting information for those unable to attend in person:
e https://csuchico.zoom.us/j/81731170338?pwd=COWGZ07QJ6dAoYqvKp9yCtTthkVdpQ.1&from=a
ddon
e Meeting ID: 817 3117 0338
e Passcode: 811741

Thank you very much for taking the time to participate in the survey and we look forward to further
discussion at the Town Hall meeting.
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