Agenda:

Via Zoom

Enroliment Management Advisory Committee
November 16, 2021: 3:15—4:45 pm

Item

Time

Description

Presenter

3:15-3:25

e Approve agenda

e Review and approve 10/19/21
minutes

e Introductions

e Announcements

Peter Kittle

3:25-3:40

Introduction and plans for Fall 2022
admissions cycle

Serge Desir

3:40-3:50

Enrollment and Admissions updates

Jerry Ross

3:50-4:10

International Education and Global
Engagement

Jennifer Gruber

4:10-4:30

Best practices for predictive enrollment
(ways for programs to make informed
decisions about numbers of sections to
offer, etc.)

Peter Kittle, Jason Nice

VI.

4:30-4:40

Enrollment Management Action Plan
update

Jerry Ross

VII.

4:40-4:45

Upcoming meeting
December 21, 2021

Peter Kittle
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