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Enrollment Management Advisory Committee Meeting 

Minutes 

October 1, 2024 - update 

Attendees: 

 Autumn Alexis Alaniz x Jaime Raigoza  Michael Rehg 

x Brad Zuniga-Butte College  Jeff Logsdon x Nicholas Nelson 

x Charlene Paulsen  Jeff Trailer x Serge Desir 

 Corinne Knapp x Jennifer Gruber x Sharon Barrios 

x Dann Sargent x Jennifer Underwood  Stephani Baldivia 

x Denise Crosswhite  Kaitlyn Baumgartner Lee  Tag Engstrom 

 Holly Kralj x Kentiner David  Tanya Hill 

 Hossein Zakeri x Kun Tian x Tawnie Peterson 

 Irene Korber  Matt Thomas x Tracy Butts 

 Jaime Clyde  Matthew Teague Miller  Tricia Douthit  

 

 

I. Jaime Raigoza Announcement 

• Technically Jaime is not supposed to chair this committee. The reason is this committee should 

be chaired by a faculty member.  Over the summer he was promoted to Interim Associate Dean 

for the College of Engineering.  That means the vice-chair should have taken over this 

committee. The vice-chair is on sabbatical this semester. Jaime spoke to the Academic Senate 

Chair; Jeff Trailer and he said Jaime needs to run the meeting.  Select a new chair and vice-chair 

in the first meeting.  

• The Senate Chair should have been elected in the last meeting in May, but the meeting EMAC 

was cancelled due to a conflict with the Senate meeting.  

• Introduction on what EMAC does and the Senate Chair does.  It’s a meeting university wide that 

meets on the first Tuesday of every month.  We have representatives throughout the university. 

The EMAC webpage was shared.  The agenda and minutes can be found by searching on EMAC.  

You can click on members, and it will show members from every college.  Some need to be 

updated. It is mainly faculty and there is a lot of input from the faculty. When you vote for chair 

and vice-chair, it needs to be a faculty member. Brad Zuniga with Butte Community College 

provides an enrollment report.  Normally at this meeting we have an enrollment report from 

Brad and Serge.  There are other non-voting members here.   

• Also, on the website is who should be elected: The chair and vice chair of the committee shall be 

elected every year at the last meeting in May from the faculty members on the committee.  The 

chair and vice-chair terms shall be for one year and shall be renewable. 

• Jaime offered to meet 1:1 with the new chair to guide them through the rolls and 

responsibilities of the position.  In the past we have invited guests throughout the university 

regarding the work of recruitment and retention.   

• The agenda will include a report from Enrollment Management and Butte College and the third 

item is to pick a chair. 
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• It was then asked who the faculty members on today’s meeting are: 

• Nicholas Nelson – College of Natural Sciences 

• Kun Tiar - ECC 

• Dan Sargent - HFA 

• Dan stated he doesn’t have the capacity to be chair. 

• There were no other faculty members attending. 

• Missing is College of Ag – Feng He is on sabbatical and missing other representatives. 

• Asked for suggestions on how to move forward. 

• Comment: Unfortunately, your constituents aren’t here, and we can’t move on an election.  If 

there is no other business cancelling and rescheduling is probably the best bet. 

• Comment:  Do we allow Brad to present his numbers since he did join the meeting?  

• Yes, anything on the agenda we can go forward with. 

• Can an email be sent to the faculty members to see if someone is willing to volunteer as chair 

and vice-chair. It’s also an opportunity to have a conversation that there are a lot of people on 

this committee, none of whom can serve as chair.  I don’t know is all of the colleges have 

appointed a representative, and now may be a good time to say you need to have a 

representative.  The committee can’t function without faculty because you need that leadership 

and insist that only faculty can serve as chair and vice-chair. It’s important that those 

representatives are appointed and present. Perhaps someone can send the email and then we 

can vote on the next meeting.  

• Jaime will reach out to the deans that need a representative from their college.  He will copy Jeff 

Trailer and let him know the status.  He doesn’t not think it has been announced yet what 

positions need to be filled.  

• We are fulfilling an executive memorandum with the goal of giving a yearly report back to the 

senate.  The senate chair I Jeff and he would be the person to say what he wants from this 

committee.    

• Everyone on the call introduced themselves. 

 

 

II.  Enrollment Management Update – Serge Desir  

• Fall 2024 Enrollment Update 

• IRSA completed census 

• Details are on the IRSA website 

• As of today, we are at 14,581 headcount.  This is the second consecutive fall since 2017 that we 

have seen an increase in our headcount.  We also have a corresponding increase in FTES at 

13,504.  These are increases of 4% and 3.7% respectively. 

• Those numbers compared to last year Kentiner and his team were doing a lot of heavy lifting.  If 

you see someone from Financial Aid or Student Financial Services, please send them your best.  

They are doing a lot of great work annually now as we continue to deal with aftermath of FASFA 

Simplification.  At the end of the day, it was a lot from our new student intake not just for 

domestic students and not just for undergraduate students.  We had a big jump in grad and post 
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bac numbers as well and transfer international student numbers were also stronger than last 

year.   

• Given that Enrollment Management Services is responsible for domestic undergrad numbers, 

I’m going to focus on that.   

• A graph of the funnel for students who have applied and admitted for fall over the past few 

years.  We have two consecutive years of increased fall numbers for undergraduate students.   

• We are very proud of the 6.5% jump for both FTIC and transfer.   

• Despite FASFA Simplification challenge which delayed the commitment declaration from 

students we ended up outperforming because the students made decisions later there was less 

melt. 

• To put this into context, May of this year and historically the notification deadline or the IE 

deadline is May 1st.   

• We typically keep it open a little longer than that.  This year we were down 20% in FTIC’s and 

17% overall in IE’s.  This is largely due to FASFA Simplification.  There was a delay in the student 

receiving their award notices because the institutions like Chico weren’t getting the information 

from the federal government, so students were not going to make decisions because they really 

couldn’t make decisions.  

• Despite that, we did see as time progressed and as we were able to get information out to 

students, we slowly overcame and surpassed those numbers. 

• What we also found was reduces melt.  Melt is the percentage of declared students that 

ultimately do not enroll.  Typically, the past few years we have been around 23% range for melt.  

This year we’re at about 19.5% for melt.  We believe that is because these students delayed, by 

the time they were ready to commit, they just committed.  

• We shaved that melt while continuing to build on our melt communications.   

• New Fall FTIC and Transfer Funnel graph was share.  We see gains for both FTIC and transfer, 

especially for transfer.  Last year we were in 1700, this year we are in the 1900 range for our 

transfer numbers.   

• There are consequences for some of this, one is going to be spring.  Last spring for Fall ’23 we 

had a very strong transfer number, and we saw a bit of contraction with out spring.  We’re 

expecting something similar again this year.  It’s a bit early to tell, but that is what we are 

anticipating.   

• We also had a very robust online applicants for our online programs as well.  Those are some of 

the things that we believe are contributing to these great numbers.  

• Continuing Students and Retention Improvement graph was shared. The numbers were a little 

softer that we would like for retention but it’s still very strong in the lower 80’s.  We do want to 

get to mid to high 80’s, but nationally we’re looking at mid to upper 70’s.   

• Serge will be sending out at some point a final Executive Summary to close the books on fall.   

• Please attend our Enrollment Forum on Tuesday, October 22nd at 10:00am.  We ill be in Colusa 

Hall and through Zoom.  You will hear more on how we performed for fall and things we are 

doing not only in Enrollment Management but in Graduate Study’s and IEGE. 

• Question:  I was wondering if you feel like what was a really successful strategy in increasing the 

numbers to what they are for this fall.  I know everyone is working really hard over there and is 

there something in particular that you feel like reached potential students to come here? 
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• Answer:  Prior to the deceleration in IE’s that we experienced in late March we were ahead, and 

my projections had us very close to where we ended up. We outperformed where I estimated us 

at about 14,002.  We saw our FTIC numbers up and we saw our transfer numbers up over last 

year which were up over the year prior.   I believe it’s a multitude of things.  We are having 

much stronger communication throughout the students funnel during their senior year.  Based 

on what we are doing in the Office of Admissions and the timing of our Financial Aid 

notifications and how we continue with that, from a yield perspective this will be the third year 

the RCC (Recruitment Coordination Committee) where we have representation from every 

college and other student support services and student life groups that also participate in 

outreach to students who have been admitted to improve yield.  Those are factors that 

contribute, and other things that are a contributing factor are cabinet level endorsement and 

continues investment with Simpson Scarborough which is state wide but in specific pockets 

using data from Enrollment Management that Chong Yang provided in coordination with Sean 

McGowan,  and the Office of Admissions – Jeff Logsdon to identify where are the best places we 

should be advertising and shoring up our social media efforts. We are using data to target and 

pinpoint advertising.  We have huge applications and 90% of our students are admitted, but we 

still have room to grow from a yield perspective.  We are now seeing two years of that effort.  

Finally, this will be the last year, and we are reevaluating for next year where we have engaged 

with students as early as 9th grade.  This has help increase our efforts.  We’ve made process 

improvements on how we review our applications.  A lot of things we used to do in the Office of 

Admissions and other areas we long should have stopped doing them and we have.  So, we have 

a different approach on when we review applications especially for transfer students, utilizing 

out technology mor effectively – using the auto admit in PeopleSoft, and things like that.  It’s 

been a variety of things that we have been building and tweaking now for about 4 years.  WE 

also made some major changes with continuing students for spring and paid off for fall.  Some 

will be 1 or 3% increases over time, but for an institution that we’ve had 7 – 8  years of declines 

those 1 and 2% increases all add up.   

  

II.  Butte College Enrollment Update – Brad Zuniga 

 

• The Fall Term Enrollment Report was shared.  Our numbers on enrollment and headcount for 

fall ’24 compared to fall ’23 as of Monday of this week.   

• Enrollments for fall ’24 were up over 9%.  

• Reminder: Enrollments is a single student enrolling in three classes would be three enrollments, 

so it’s the number of enrollment that a single student is enrolled in. 

• Right now, we are at over 35,000 enrollments and our headcount is up a little over 400.   

• Our headcount is getting closer to 10,000.  That’s an increase of a little over 4%. 

• The headcount is up only 4%, but the enrollments is up 9%. 

• What that means is we have slightly more students, but they are also taking slightly more 

courses. 
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• A lot of efforts have been made to try to increase the number of classes that students take.  

Trying to move students from part time to full time particularly with our new incoming freshman 

trying to get them enrolled in 15 units rather than the traditional 12 units.   

• The common question is why are we seeing this enrollment, what’s the reason.  Our data is 

similar to other community colleges across the state.  Colleges are seeing students returning. 

Like everyone we saw an enrollment decline during the pandemic. For Butte it was also the 

Camp Fire and a number of factors that reduced our numbers dramatically over the last 5 years. 

We have slowly seen that starting to increase which is exciting for us.   

• Some of the reasons that we would contribute to that – obviously the economy is a big part of 

that. 

• We have also revamped our marketing efforts.  We’ve hired a new marketing director and put 

resources into our marketing department.  We didn’t have a dedicated marketing department in 

the past, so we are starting to see those efforts and data. 

• An announcement – We have dedicated resources dedicated to expanding our Chico Center 

starting construction soon.  We will be building a dedicated building that is dedicate to our 

Cosmetology and Barbering courses which are currently located in the Pillsbury shopping center 

in Chico that’s an old facility.  We have outgrown that space, so our board of trustee4s last year 

approved funding for the new facility.  We have land available in front of the Chico Center. 

• The other piece of that building will have a science lab with will allow students to do their 

general ed including the science lab in Chico which will be a huge help for us because that’s a 

bottleneck for our students getting their lab requirement done.  It is scheduled to open in spring 

’27, which is a quick timeline, but we have been relatively successful with our construction 

projects.  We feel confident we will keep with that timeline. 

• The other announcement with facilities is we are now less than a year away from opening our 

new science building on the main campus.  It will include a planetarium and will open fall ’25 

which is also offer more science courses.  Again, this is another big bottleneck for us.  We are 

excited about this new building and being able to offer this to our community.  


