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        California State University, Chico 

Division of Student Affairs 
Educational Opportunity Program 

Annual Report 2024-2025 
 

 

I. Mission Statement  
The mission of the Educational Opportunity Program (EOP) is to provide access and support 
services to first-generation college students who have experienced economic, educational, 
and/or environmental barriers, but display the potential to succeed in post-secondary education 
and to assist the university in the matriculation, retention, and graduation of EOP students. 
 

II. Accomplishments - A highlight 

Proudly Owning Who We Are 
CSU, Chico EOP hosted the regional 55th Anniversary Student Leadership Conference, where 
students explored the history and impact of EOP, developed leadership skills, and engaged in 
meaningful discussions on student involvement and empowerment. 
 
Leveraging Our Strengths in What We Do 
We cultivated partnerships with local vendors who share our commitment to student success, 
including Golden 1 Credit Union, which collaborated with us to deliver a financial literacy 
workshop during this year’s Summer Bridge program. 
 
Advancing Our Influence by How We Do Our Work 
EOP staff presented at the NASPA 2025 Annual Conference in New Orleans, sharing strategies for 
centering joy, well-being, and equity in student affairs through a session titled “Empowering Joy 
in Justice.” The presentation highlighted EOP’s leadership in justice-centered student support. 
 
Let’s Dance! 
EOP staff actively engaged in campus community-building by participating in staff events, 
including the Staff Council video and the annual BBQ. 
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III. Program Statistics and Assessment for Past Year 

 
Office Visits 

 

 
 
Retention Rates 
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Graduation 
 

 
 
 

IV. Integrate Unit Objectives with Strategic Action Plan in 2025-26  

 
Proudly Owning Who We Are 
For the second consecutive year, team planning meetings were conducted to evaluate and 
establish strategic priorities for the fiscal year, ensuring alignment with the unit’s mission and the 
division’s strategic objectives. 
 
“Who are we? EOP!!!” – Introducing and emphasizing this chant to every incoming first year and 
transfer student group at Summer Bridge/ Orientation to instill pride in our program. 
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Leveraging Our Strengths in What We Do 
Throughout the academic year, the FYE program committed to monitoring and advising 100% of 
first-year EOP students who presented academic risk factors—including undeclared status, part-
time enrollment, Incompletes, DFW grades, and Academic Notice status. The goal is to provide 
timely interventions and referrals to improve academic outcomes and retention, with a target of 
increasing first-year retention by 5% compared to the previous year. 
 
Advancing Our Influence by How We Do Our Work 
By the end of the academic year, EOP will host at least one registration workshop per semester 
to support students in understanding registration tools, managing holds, navigating add/drop 
processes, and developing academic plans. 
 
Let’s Dance! 
By the end of the academic year, EOP will host at least two events—to foster a sense of 
belonging and well-being among students, with a goal of achieving at least 75% participant 
satisfaction (via post-event surveys) and contributing to increased engagement in ongoing EOP 
support services. 

 

V. Identify at least one goal/objective that supports the Chico State Playbook in 2025-26  

Creating a welcoming and exciting university culture. 
 

Objective:  
Create an engaging and supportive environment in EOP by enhancing our FYE program that 
connects incoming students with continuing EOP students/Paraprofessionals, helping to ease the 
transition to university life and build a strong sense of community and CSUC/EOP pride.  
 
 

 

 
 
 
 
 
 
 
 

 
 
 



        California State University, Chico 

Division of Student Affairs 
Dream Center 

Annual Report 2024-2025 
 

I. Mission Statement  
The Chico State Dream Center serves as a student success and resource center for the hundreds 
of undocumented students currently enrolled, as well as other students from mixed-status 
immigrant families. We advocate for, and facilitate, equitable access to educational 
opportunities, and support student success and well-being in a welcoming, safe, and supportive 
environment. 

 
II. Accomplishments - A highlight 

Proudly Owning Who We Are 
This year, we proudly amplified the voices of undocumented students through our Immigration 
Storytelling Event in collaboration with the community group Bonfire Storytelling. Students, 
alumni, and community members gathered to share their lived experiences in a powerful 
evening of resilience and connection. The event celebrated identity, fostered belonging, and 
demonstrated the Dream Center’s commitment to centering undocumented narratives as part of 
the campus story. This event, which drew over 400 people and raised $ 2,000 for student 
emergency grants. 
 

Leveraging Our Strengths in What We Do 
The Dream Center raised more Giving Day donations than ever before. We used this momentum 
to fund emergency grants, and community events. These resources directly supported our most 
vulnerable students, allowing us to expand our reach and impact. Our success reflects our 
department’s ability to mobilize community support and communicate our mission effectively. 
 

Advancing Our Influence by How We Do Our Work 
The Dream Center collaborated closely with campus partners to develop a campus-wide student 
safety protocol that addresses the specific concerns of undocumented and mixed-status 
students. This collaborative effort not only advanced institutional accountability but also 
empowered our students to feel safer accessing resources and navigating campus systems. 
 

Let’s Dance! 
We celebrated joy and cultural pride through community-building events that combine 
celebration and education. From our Immigration Workshops, in partnership with CHIRLA, to 
UndocuGrad, we created spaces of affirmation that reminded students they are not only 
welcome but also essential to the fabric of Chico State. These events highlighted the importance 
of joy as a form of resistance and a means of connection. 
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Centering Diversity and Equity 
As part of our Year 1 strategic goals, we assessed and identified the most pressing EDI challenges 
faced by our student population, including fear of disclosure, financial instability, and social 
isolation. We used this data to guide partnerships with the Affinity Centers, EDI Office, and 
faculty allies, ensuring that equity remains central to everything we do. 

 

VI. Program Statistics and Assessment for Past Year 

During the 2024–2025 academic year, the Chico State Dream Center has continued to serve as a 
vital hub for undocumented and mixed-status students, their families, and allies. Usage and 
engagement data demonstrate both consistent and growing student participation across 
services, resources, and events. 
 

Highlights of Usage and Outcomes 
In Fall 2024, the Dream Center recorded 717 student visits, with Spring 2025 showing a slight 
increase to 745 visits, totaling 1,462 visits for the academic year. These visits reflect students 
engaging in a range of support services, from one-on-one advising to informal community 
building. 
 

Key areas of engagement include: 
DREAM Advising: A total of 319 advising sessions were held, supporting students with academic 
planning, financial aid guidance, and resource navigation. This targeted support is directly tied to 
increased student confidence in navigating their college journey. 
Lounge and Study Area: With 1,050 recorded uses, the lounge continues to be a critical space for 
students to study, rest, and connect with peers. Students frequently share that this space fosters 
a sense of belonging and safety on campus. 
Department Events: The Center hosted 578 attendees at departmental events—ranging from 
cultural programming to informational workshops—that contributed to leadership development, 
community engagement, and awareness-building around issues impacting undocumented 
students. 
CHIRLA Immigration Support: In partnership with the Coalition for Humane Immigrant Rights of 
Los Angeles (CHIRLA), the Dream Center provides free immigration legal services to students and 
their families. While the available data spans the past six years in total, the average reach is 
approximately 130 individuals per year, reflecting the program’s ongoing role in helping students 
and families access critical legal guidance and support. 
 

Specific Assessment Tools Used 
The Dream Center employs multiple methods to capture, analyze, and apply data for continuous 
improvement, due to the nature of our students’ status typically our data is underreported: 
Sign-In System: All visits, advising sessions, and lounge/study space uses are logged through an 
electronic sign-in system, providing accurate anonymous usage data and trends over time. 
Event Sign-In Sheets: Attendance at workshops, trainings, and cultural events is tracked using 
anonymous sign-in methods, RSVPs, tickets, and overall staff counts ensuring we can connect 
participation with program outcomes. 
Qualitative Feedback via Informal Interviews: Center staff regularly capture anecdotal and 
narrative feedback from students, which provides important context to the quantitative data. 
This method could be useful and more formal. 
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By pairing these quantitative metrics with qualitative student voices, the Dream Center continues 
to refine its programming, advocate for resources, and ensure that services remain responsive to 
the evolving needs of the undocumented student community at Chico State. 

 

VII. Integrate Unit Objectives with Strategic Action Plan in 2025-26  
 

Proudly Owning Who We Are 
The Dream Center will launch a comprehensive campaign that includes storytelling spotlights and 
updated web content to showcase student success and community partnerships. This will help 
the campus community better understand the Dream Center’s purpose and the strengths of the 
undocumented student population. 
 

Leveraging Our Strengths in What We Do 
The Dream Center will develop and implement an “After College” workshop series for 
undocumented students focused on entrepreneurship, starting an LLC, consulting, freelancing, 
and other income-generating opportunities. This series will include guest speakers, including 
alumni, resource guides, and follow-up mentorship to support undocumented students in 
building sustainable post-graduation pathways. 
 

Advancing Our Influence by How We Do Our Work 
The Dream Center will lead professional development workshops and transfer resource-sharing 
efforts for staff and students at all five service-area community colleges. These partnerships will 
increase early access to transfer support, promote advocacy training, and strengthen 
undocumented student pipelines to Chico State. 
 

Let’s Dance! 
The Dream Center will co-host a campus-wide Undocumented Student Celebration, featuring art, 
film, poetry, and cultural events that honor the intersectional identities of undocumented 
students. This celebration will promote joy, healing, and pride while creating new spaces of 
belonging and visibility on campus. 
 

Centering Diversity, Equity & Inclusion 
The Dream Center will design, pilot, and certify Chico State faculty and staff through a new 
“UndocuAdvocate” Training Series, an advanced equity certification focused on supporting 
undocumented and mixed-status students through policy literacy, trauma-informed practices, 
and asset-based student engagement. This is additional training beyond UndocuAlly. 
 

VIII. Identify at least one goal/objective that supports the Chico State Playbook in 2025-26  

Launch the “UndocuAdvocate Series” as a professional development certification for faculty and 
staff to build a more inclusive and informed campus culture. 
 

Objective: To foster a welcoming university environment for undocumented and mixed-status 
students, the Dream Center will train and certify faculty and staff members through this new 
series. The program will include modules on immigration policy, inclusive classroom practices, 
student advocacy, and resource navigation. 

 
 



        California State University, Chico 

Division of Student Affairs 
Foster Youth Program—PATH Scholars 

Annual Report 2024-2025 
                                  
 

I. Mission Statement  
The Foster Youth Committee is dedicated to current/former foster and/or unaccompanied 
homeless youth’s diverse higher educational needs. Acting as a liaison with campus and 
community resources, we strive to enhance access to the California State University, Chico 
community through collaborative efforts with PATH Scholars and community partners. Our goal 
is to support the development of successful, proficient, and self-aware individuals in their pursuit 
of graduation and beyond. 

 

II. Accomplishments - A highlight 

Proudly Owning Who We Are 
In 2024–25, PATH Scholars reaffirmed its commitment to visibility and belonging by 
reinvigorating our peer coach model, a foundational element of our student support approach. 
Made possible by a Student Learning Fee award, peer coaches provide relatable, peer mentoring 
and serve as role models who reflect the diverse experiences of our student population. This 
effort speaks directly to the Strategic Plan’s focus on telling a compelling story of our impact and 
increasing clarity around how departments support student success. The revitalization of the 
program also increases student connection and accountability—particularly meaningful for 
students who may lack consistent support networks. 
 
Leveraging Our Strengths in What We Do 
This year marked a major milestone with the relocation of PATH Scholars into a new, dedicated 
center, establishing a stable and affirming footprint for students with foster care and 
unaccompanied homeless experiences. The center offers access to advising, technology, food, 
study space, and opportunities for community connection—all essential to holistic development 
and retention. This progress aligns with the plan’s call to co-design inclusive, student-centered 
spaces and to address EDI factors that impact engagement throughout the student life cycle. 
 
Advancing Our Influence by How We Do Our Work 
PATH Scholars advanced its influence and sustainability through deepened community 
partnerships and fundraising efforts. Notable achievements in partnership with University 
Advancement include funds raised through Regional Rumble for Welcome Packages, 
participation in Giving Day 2025, student goodie bags for finals week via the Women’s 
Philanthropic Council and a generous commitment from a donor estate. These efforts 
demonstrate our capacity to engage external stakeholders, steward resources, and tell our story 
in a way that inspires investment—directly aligning with the Strategic Plan’s charge to lead with 
subject-matter expertise and expand campus and community engagement. 
 
 

. 
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III. Program Statistics and Assessment for Past Year 

For Spring 2025, PATH Scholars served 91 students. We celebrated 14 graduates for the 24/25 
academic year; one of those graduated with master’s degree! 
 

PATH Scholars Center Visits 

 Fall 2024 Spring 2025 AY Total 

Number of Student 

Visits 

1073 801 

 

1,874 

Service Name   AY Total 

PATH Scholars 

Advising 

  438 

Lounge & Study Area   996 

Other Events   440 

AY Total   1,874 

 
PATH Scholars employs an anonymous End-of-Year Survey to measure student satisfaction, 
program outcomes, and overall feedback. The survey was distributed to all active participants 
and received 41 responses – 45% response rate – our highest yet! Below are a few highlights: 
o Thirty-six students answered the question, “Please rate how helpful accessing the PATH 

Scholars Center was to your overall success as a student this academic year.” Eighty-one 
percent (81%) of those   respondents reported that the Center was Extremely Helpful or 
Very Helpful to their success. 

o Thirty-four students answered the question, “To what extent did your individual meetings 
with program staff impact your success in identifying and/or applying for financial resources 
such as textbook funds, CalFresh, emergency funds, etc.?” Eighty-two percent (82%) 
indicated that these meetings had a Significant or Moderate Impact on their overall success. 

o Thirty-five students responded to the question, “What is your overall level of satisfaction with 
your PATH Scholars experience?” Eighty-six percent (86%) of those respondents reported 
that they were Very Satisfied with their PATH Scholars experience.  

▪ One respondent shared this additional comment: “I wouldn’t have made it this far 
without the support of this program. To the financial resources, liaisons, extra events 
and experiences; this is the reason why I conquered and never gave up. You guys 
believed in me and in turn I believed in myself.” 

 

IV. Integrate Unit Objectives with Strategic Action Plan in 2025-26  

Proudly Owning Who We Are 
Successfully implement the PATH Scholars Peer Coach model with improved structure and 
supervision. 
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Leveraging Our Strengths in What We Do 
Smoothly transition students into the new PATH Scholars Center, minimizing disruption and 
maximizing access to existing resources. 

 
Advancing Our Influence by How We Do Our Work 
Continue efforts to increase professional staffing from two to three full-time staff members. 

 
Let’s Dance! 
Reinforce a culture of celebration and recognition within PATH Scholars by hosting at least one 
student-led event in the new center. 
 
Leveraging Our Strengths in What We Do 

Outcome: By June 2026, at least 75% of PATH Scholars will report feeling informed, supported, 
and comfortable accessing the new PATH Scholars Center, as measured by an end-of-year survey 
and usage data collected through center sign-ins. To support a smooth transition into the newly 
dedicated space in Fall 2025, staff will implement targeted outreach and engagement strategies. 
Survey results and engagement metrics will be used to evaluate the impact of the relocation and 
ensure the center continues to foster student stability and belonging. 

 

V. Identify at least one goal/objective that supports the Chico State Playbook in 2025-26  

Creating a welcoming and exciting university culture. 
In 2025–26, PATH Scholars will focus on cultivating a welcoming and affirming student 
experience during our transition into the new PATH Scholars Center. This includes: 

• Centering student voices and feedback to ensure the new space feels safe, accessible, and 
community oriented. 

• Equipping Peer Coaches to serve as student ambassadors who help normalize the new 
location and connect peers to resources. 

• Prioritizing consistency in advising, basic needs access, and student communication to 
minimize any disruption in services. 

This effort supports Chico State’s highest current priority by fostering a sense of belonging for 
students who may otherwise feel isolated within the university structure. The transition into the 
new space will reflect the values of connection, inclusion, and inspiration, while working within 
current staffing limitations 

 

 
 

 



        California State University, Chico 

Division of Student Affairs 
TRIO Educational Talent Search 

Annual Report 2024 – 2025 
 

I. Mission Statement  
Educational Talent Search (ETS) is committed to academically prepare and motivate 1,325     
low-income, first-generation college students for success in postsecondary education.   
 

The Educational Talent Search program is aligned with Chico State’s Mission, Values and Vision 
statements and the first strategic priority to “recruit, enroll, support, and graduate a diverse and 
high-quality student population.”  
 
 

Educational Talent Search I (Funded in 1990 to serve 825 scholars) - the target population is 
comprised of scholars in grades 6th-12th who attend 15 target schools (Anna McKenney 
Intermediate, Bidwell Junior, Central Middle, Gray Avenue Middle, Las Plumas High, Live Oak 
High, Live Oak Middle, Los Molinos High, Marsh Junior High, Marysville High, Oroville High, 
Paradise High, Pleasant Valley High, Willows High and Yuba City High) in five counties (Butte, 
Glenn, Sutter, Tehama and Yuba).   

 

Educational Talent Search II (Funded in 2006 to serve 500 scholars) - the target population is 
comprised of scholars in grades 6th-12th who attend 9 target schools (Chico Junior, Chico High, CK 
Price Intermediate, Gridley High, Hamilton Elementary, Hamilton Union High, Orland High, 
Sycamore Middle and Williams Junior/Senior High) in three counties (Butte, Colusa, and Glenn). 

 
II. Accomplishments - A highlight 

Monthly Workshops – ETS Advisors conducted monthly visits to each of the 24 ETS target 
schools, delivering grade-level appropriate workshops and advising sessions. Topics included 
college admission requirements, career and major exploration, financial literacy, resume 
building, interview preparation, and personal statement writing. Advisors also provided 
individualized, step-by-step guidance to 206 seniors throughout the application processes for 
college admission, financial aid, and educational support programs such as EOP, SSS, EOP&S and 
REACH. All seniors were given a portfolio to keep their college application information organized. 
 
College Visits (115 scholars) – ETS scholars participated in college visits to a range of universities 
including Chico State, UC Berkeley, UC Davis, UC Santa Cruz, University of the Pacific, San Jose 
State, Sacramento State, CSU Stanislaus, San Francisco State and CSU Monterey Bay. Through 
admissions presentations and guided campus tours, scholars were able to envision themselves as  
future college students while gaining firsthand knowledge of each campus. Scholars also had the 
opportunity to explore some of the beautiful Monterey and San Francisco cultural sites.  
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STEM Academy (98 scholars) – in collaboration with the Chico State’s student organization 
Latinos in Technical Careers, and the MESA Engineering Program/Chico STEM Connections 
Collaborative, 7th- 11th grade ETS scholars participated in a dynamic STEM Academy designed to 
inspire students to enroll in college and pursue STEM majors/careers. Workshops included 
exploring DNA with the Chemistry Club, conducting an egg drop physics challenge with the 
National Society of Black Engineers, and building popsicle stick bridges while learning about 
construction majors with the Beavers Heavy Civil Construction Club. Scholars also assembled 
motorized cars with guidance from Latinos in Technical Careers students majoring in engineering. 
These experiences helped scholars connect STEM concepts to real-world careers and college 
pathways.  

 

STEM Quest (50 scholars) – In partnership with Woven Learning and Technology, ETS scholars 
participated in a three-day STEM Quest filled with hands-on, interactive workshops designed to 
engage students in a variety of STEM disciplines. Scholars explored chemistry by making slime, 
learned robotics through building and decorating scribble bots, participated in engineering 
challenges by constructing earthquake proof structures, and applied physics in a marble roller 
coaster challenge. They also had the opportunity to program and fly drones. ETS alumni shared 
about their college experiences and answered questions students had about preparing for 
college.  
 
78 ETS seniors applied to Chico State for Fall 2025/Support of Chico State ETS Alumni – each 
semester, ETS scholars and alumni are welcomed to the ETS office at Chico State. Scholars have 
access to computers, printers, school supplies, and snacks. ETS staff provide continued support 
by serving as positive role models and checking in with alumni to see how they are doing both 
academically and emotionally. These efforts foster a sense of belonging and reinforce that 
students are valued members of the campus community. ETS alumni that graduate from Chico 
State are recognized and celebrated for success in achieving their personal and academic goals! 
 

III. Program Statistics and Assessment for Past Year 

A successful Annual Performance Report was submitted to the U.S. Department of Education, 
with all program objectives fully met! The following Annual Objectives data reflects the annual 
objectives for the 2023-2024 academic year. However, due to the federal reporting timelines, 
Educational Talent Search grantees submit annual reports in December, therefore 2024-2025 
data is not yet available.  
 

Program Objectives: 
 

1. Secondary School Persistence: 93% of non-senior participants served each project year will 
complete the current academic year and continue in school for the next academic year, at 
the next grade level. Exceeded – 100% of non-senior participants completed the current 
academic year and continued in school the next academic year, at the next grade level. 
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2. Secondary School Graduation: 84% of seniors served during the project year will graduate 

during the project year, with a regular secondary school diploma. Exceeded – 100% of seniors 
graduated with a regular secondary school diploma. 
 

3. Secondary School Graduation, Academic Rigorous: 46% of seniors served during the project 
year will complete a rigorous secondary school program of study and will graduate during the 
project year with a regular secondary school diploma. Exceeded – 72% of seniors that 
graduated completed a rigorous secondary school program of study. 

 

4. Postsecondary Education Enrollment: 77% of participants who have graduated with a regular 
secondary school diploma during the project year, will enroll in an institution of higher 
education by the fall term immediately following high school graduation. Exceeded – 88% of 
participants who have graduated with a regular secondary school diploma, enrolled in an 
institution of higher education the fall term immediately following high school graduation.  

 

5. Postsecondary Attainment: 36% of participants served during the project year who enrolled 
in an institution of higher education by the fall term immediately following high school 
graduation, will complete a program of postsecondary education within six years. Exceeded – 
66% of participants served in the 2017-18 postsecondary enrollment cohort earned a 
credential. 

 

Type of Degree Number of 
Participants 

Certificate only 8 

Associate Degrees  26 

Bachelor’s Degrees 84 

Both an Associate & a Bachelor’s 18 

More than one credential (other combinations) 28 

Total number of participants from the 2017-2018 cohort that earned a 
credential 

164 

Total number of participants from the 2017-2018 cohort that did not earn a 
postsecondary credential, or whose postsecondary attainment is unknown 

85 

 

Total number of participants from the 2017-2018 cohort 
 

249 

 

 
Ongoing Assessment Efforts - Annual Objectives for 2024-2025: We are committed to 
continuously evaluating and improving our program to best meet the needs of our scholars. 
Ongoing assessment efforts include an Annual Performance Report submitted to the U.S. 
Department of Education, student evaluations following each event, and a comprehensive 
program evaluation conducted prior to scholars’ graduation. Based on these assessments, ETS 
staff meet each June to review outcomes and strategically plan for the upcoming academic year.  
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Below is a summary of the ETS college enrollment rates for the past ten years: 
 

 
Academic 

Year 

 
 Scholars 
Served 

 
Seniors 

 
Seniors that Applied 

to Financial Aid 

 
Seniors Enrolled in 

Postsecondary Education 
 

2023-2024 1,353 253 219 = 87% 222 = 88% 

2022-2023 1,287 208 193 = 93% 187 = 90% 

2021-2022 1,104 223 188 = 84% 182 = 82% 

2020-2021 1,119 271 220 = 81% 214 = 79% 

2019-2020 1,256 230 210 = 91% 192 = 83% 

2018-2019 1,359 242 233 = 96% 229 = 95% 

2017-2018 1,387 259 253 = 98% 249 = 96% 

2016-2017 1,360 281 271 = 96% 261 = 93% 

2015-2016 1,355 299 287 = 96% 272 = 91% 

2014-2015 1,414 285 279 = 98% 263 = 92% 

2013-2014 1,306 268 260 = 97% 244 = 91% 

 

IV. Integrate Unit Objectives with Strategic Action Plan in 2025-26  

Proudly Owning Who We Are 
Host 2 Zoom meetings with ETS parents to inform them about ETS services and provide an 
opportunity to meet the ETS advisor supporting their student. 

 

Leveraging Our Strengths in What We Do 

Survey school contacts to evaluate how well we are meeting their needs and identify 
opportunities to improve our services. This will be the fifth year in the ETS grant cycle, so this 
information will also be used to write the ETS proposal to secure funding for the next five years. 

 

Advancing Our Influence by How We Do Our Work 
Collaborate with Butte College Student Support Services to strengthen the pipeline for our 
students that enroll at Butte after graduating from high school. Also provide sustained support 
for ETS alumni that plan to transfer to Chico State from Butte College.  
 

V. Identify at least one goal/objective that supports the Chico State Playbook in 2025-26  

Continue serving as a vital resource for the North State by supporting 24 target high schools 
across six counties. Recognizing that high school counselors are often overwhelmed with their 
daily responsibilities, we provide direct assistance to seniors with college applications, financial 
aid, scholarships, and educational support programs. This fall, we are excited to relaunch the 
Senior Admissions Seminar—our first since before the COVID-19 pandemic. This event will help 
ETS scholars prepare for the college application process. We will collaborate with key campus 
partners, including Admissions, Financial Aid and Scholarships, the Educational Opportunity 
Program (EOP), and Study Abroad to ensure students receive comprehensive support. 
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Division of Student Affairs 
TRIO Student Support Services 

Annual Report 2024 – 2025 

 
 

I. Mission Statement  
The TRIO Student Support Services (SSS) program at CSU, Chico is committed to increasing the 
rates of academic achievement, retention, and graduation among historically underrepresented 
students. This is accomplished by providing holistic and individualized support services that 
maximize students’ innate abilities and draw upon available resources within and outside of the 
University to benefit students, families, and the larger community. 

 

II. Accomplishments - A highlight 

Grant Renewal: In early July 2025, the U.S. Department of Education awarded Chico State 
University a $1.5 million federal grant through the TRIO Student Support Services (SSS) program. 
This award continues 25 years of federally funded support services at Chico State, reinforcing the 
University’s long-standing commitment to student success. The TRIO SSS program provides 
holistic support to first-generation, low-income students, and students with documented 
disabilities- helping them persist through their studies, thrive academically, and ultimately 
graduate from Chico State.  
 
Civic Engagement: During the Fall 2024 semester, first-year TRIO SSS participants hand-crafted 
more than 100 thank-you cards for Cal Fire Firefighters stationed in Oroville, CA, as a gesture of 
appreciation and awareness following the Park Fire. As part of the TRIO SSS commitment to civic 
engagement and community building, students engaged in meaningful discussions about the 
impact of local wildfires and the importance of supporting first responders. The project 
concluded with a field trip to Cal Fire in Oroville, where students personally delivered the cards, 
thanked the firefighters, toured the station, and learned about the wide range of career 
opportunities available after graduation, from marketing to budget analysis, all beyond 
firefighting roles.   
 
Graduate and Career-Based Learning: TRIO SSS hosted its annual spring semester Life After 
College Seminar for third year students and beyond. This seminar specifically focuses on 
preparing students for all things post-graduation from the university. Through the six-week 
seminar, participants engaged in various workshops covering topics from graduation, preparing 
for graduate school, professional networking, understanding job offers and more. The Life After 
College seminar was made possible through campus cross-collaboration. We partnered with the 
Office of Graduate Studies, Career Center, Financial Wellness Clinic and Human Resources. 
Providing first-hand information and resources to students was crucial to having a successful 
seminar.  
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III. Program Statistics and Assessment for Past Year 

• 37 TRIO SSS students graduated in the 2024-2025 academic year.  

• 100% participation in the Life After College Graduate School Trip.  

• 108% of participants were served by the TRIO SSS program.  

 
Term Visits 
Fall 2024 559 
Spring 
2025 

407 

 
IV. Integrate Unit Objectives with Strategic Action Plan in 2025-26  

Proudly Owning Who We Are 
TRIO SSS will continue its cross-collaboration efforts with campus departments to ensure 
participants are fully equipped, knowledgeable and prepared to excel in their academic journeys 
at Chico State.  
 
Leveraging Our Strengths in What We Do 
TRIO SSS will continue its efforts to promote and develop holistic opportunities beyond the 
academic setting through Community Building Events. CBE’s are opportunities for TRIO SSS to 
come together as a community and participate in non-academic activities such as creating vision 
boards, participating in mental health awareness workshops, learning new skills through art and 
more. CBE’s are specifically tailored to the interests and needs of the SSS students which are 
identified through student surveys and in-person feedback.   

 
Advancing Our Influence by How We Do Our Work 
TRIO SSS will continue with the Life After College Series developed for third year students and 
beyond. This series of workshops and professional development will consist of learning topics 
such as preparing for graduate school- from exploring graduate school programs to financing the 
program to understanding the application and admissions process. In addition, other topics will 
include preparing for the workforce after graduation- this includes preparing a strong resume 
and cover letter, interview etiquette and understanding a job offer along with benefits. The 
series will conclude with a graduate and career focused field trip to allow students to explore and 
expand on knowledge learned through the Life After College Series. Pre- and post-participation 
surveys will be conducted to further understand the needs of TRIO SSS students.   

 
Let’s Dance! 
As TRIO SSS prepares to celebrate 25 years of support services at Chico State, the program will 
produce a commemorative video highlighting decades of student success. The video will feature 
former participants now thriving in established careers, messages from community supporters, 
reflections from past directors, and words of advice for future TRIO SSS students capturing the 
program’s lasting impact and legacy not only on the university but on the students as well. 

 

Available Service 
Name 

Visits  

Computer Lab 422 
TRIO Advising 
Services 

544 



        California State University, Chico 

 
V. Identify at least one goal/objective that supports the Chico State Playbook in 2025-26  

Ensuring that the TRIO SSS program is fully equipped with training and resources to ensure that 
students are receiving quality services regarding their academic journey at Chico State. Academic 
retention and persistence promote graduation from Chico State, thus far, aligning with the 
university’s mission to provide quality education to the overall student population.  
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Division of Student Affairs 
TRIO Upward Bound & Upward Bound Math and Science 

Annual Report 2024 – 2025 

 
I. Mission Statement 

Upward Bound 

The mission of Upward Bound is to increase the rate at which participants complete secondary              
education and enroll in and graduate from institutions of postsecondary education.  
 

Upward Bound Math and Science 

The Upward Bound Math and Science program is designed to strengthen the math and science skills 
of participating students. The goal of the program is to help students recognize and develop their 
potential to excel in math and science and to encourage them to pursue postsecondary degrees in 
math and science, and ultimately careers in the math and science profession. 

  

II. Accomplishments 

 

Successful 2025 Summer Program – 178 students from 19 high schools in the CSU Chico service 
area successfully completed our six-week summer residential program. Students were enrolled in 
academically rigorous courses that included foreign language (Spanish and Hmong), science 
(anatomy, chemistry, physics, life science), math (statistics, calculus, integrated math) and STEM 
courses (medical terminology, robotics/engineering, computer animation). Students also 
volunteered their time to clean Bidwell Park, participated in a career fair where they connected 
with more than 50 professionals from various fields, and attended workshops that focused on 
mental health and wellness. Upward Bound also established work experience job sites for 
participants. Students were able to gain valuable job skills that will help them build their resume 
and they also earned a stipend for the hours they worked.  
 
Academic Year Support – Upward Bound’s priority is to provide our students with the necessary 
resources and support for success in high school and as they prepare for college. During the 
2024/2025 school year, participants received support through individual tutoring and advising and 
in group workshops. 

Tutoring - Our tutors provided 5,413 hours of individual tutoring in 24 academic subjects to 317 
program participants. Through our laptop loan program, students check out a laptop for the 
school year and sign up for weekly tutoring through Zoom according to the subject they need 
help with. Our tutors provide individual one-hour tutoring sessions to participants at a day and 
time that is convenient for each student.  
Advising - Additionally, Upward Bound Program Advisors provided 698 hours of individual 
advising to program participants. Topics include helping students select courses for the next 
academic year, reviewing and revising scholarship and college personal statements, assistance 
with financial aid applications and reviewing college entrance applications. 
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Workshops – A total of 37 workshops were scheduled for the 2024/2025 school year to provide 
students with additional information and resources. Students could sign up for a scholarship 
workshop where they not only learned about scholarships available but also worked on 
scholarship applications and personal statements together receiving feedback in real time. Other 
workshops connected professional in STEM careers with our students, they learned about Study 
Abroad programs, prepared for standardized state tests and learned critical study skills.   

 
Secured Congressional Support – Advocacy has been front and center this year due to the current 
administration’s call to eliminate federal TRIO funding for fiscal year 2026-2027. Our TRIO Upward 
Bound program sent five staff members to the 2025 Council for Opportunity in Education National 
Policy Seminar in March of 2025. These individuals met with legislative aides from District 1 CA 
Congressman Doug La Malfa’s office and with State Senator Alex Padilla’s office. Their advocacy 
helped us secure Congressman LaMalfa’s signature on the 2026 TRIO appropriations letter asking 
the administration to robustly fund TRIO.  In June of 2025, Upward Bound students met with 
Congressman LaMalfa to advocate for continued funding, and we’re thrilled he has pledged his 
support for TRIO funding. 

 
III. Program Statistics and Assessment  

 

 The following six performance objectives are dictated by the U. S. Department of Education. 

 

1. Academic Performance Grade Point Average (GPA): Participants served during the project year 
will have a cumulative GPA of 2.5 or better at the end of the school year. 

2. Academic Performance Test: Graduating seniors served during the project year, will have                           
achieved at a proficient level on state assessments in reading/language arts and math. 

3. High School Graduation: Participants served during the project year will continue in school for 
the next academic year, at the next grade level, or will have graduated from secondary school 
with a regular secondary school diploma.  

4. Rigorous Curriculum (A-G): Participants will complete a rigorous secondary school program of 
study and graduate that year with a regular secondary school diploma. 

5. College Enrollment: Participants will enroll in college by the fall term immediately after high 
school graduation. 

6. College Completion: Participants who enrolled in college, by the fall term immediately following 
high school graduation will attain either an associate or bachelor's degree within six years 
following high school. 
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 Original UB UB II UB Math Science UB STEM 

 Goal Actual Goal Actual Goal Actual Goal Actual 

GPA 65% 90% 72% 97% 65% 98% 68% 90% 

Test 45% 49% 43% 52% 31% 46% 27% 64% 

Graduation 95% 100% 90% 100% 95% 100% 96% 100% 

A-G Completion 45% 57% 38% 55% 38% 82% 40% 84% 

College Enroll 75% 94% 72% 83% 73% 86% 74% 96% 

College Grad 30% 66% 29% 54% 30% 50% 30% 67% 

 
 

IV. Integrate Unit Objectives with Strategic Action Plan in 2025-26  

Proudly Owning Who We Are  

The threat to eliminate TRIO funding spurred our advocacy efforts. This past year, our team 
established new social media accounts with the intent of reaching more partners and program 
alumni. Our official Instagram account is steadily gaining more followers and focuses on 
providing current Upward Bound students and their parents with useful program information 
(tutoring start dates, summer program information, college and financial aid application 
deadlines, etc.). Our newly established alumni Instagram account focuses on reconnecting with 
program alumni. Our goal for 2025/2026 is to build more of a following and provide our alumni 
with current funding news, ways they can advocate on our behalf, and to also partner with our 
alumni so they can serve as mentors for current students and consider donating to newly 
established scholarships for graduating Upward Bound students.  

 
   Leveraging Our Strengths in What We Do 

We strive to provide our students with services and support that they deem necessary. We will 
ensure that assessment of program services is at the forefront of our minds when planning for 
the following year. Using our online and confidential evaluation system, we’ll ensure that all 
services and events not only have an assessment for feedback, but we’ll also ensure to review all 
assessments from staff, partners, students and parents so that we can tailor our services to their 
changing needs.  

 
   Advancing Our Influence by How We Do Our Work 

We’ll work to strengthen our existing relationships with campus and community partners but 
also create new partnerships in support of our students. This past year, we partnered with 
Catalyst Domestic Violence Services to provide our students with various in-person and online 
workshops centered around healthy relationships. Students indicated a strong interest in this 
subject and the information was well received. Our goal is to establish partnerships with county 
behavioral health departments to connect students with no cost or low-cost mental health 
services. We also aim to strengthen our partnership with the local small business community 
who we depend on for summer internships for our students.  
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VI. Identify at least one goal/objective that supports the Chico State Playbook in 2025-26  

Creating a welcoming and exciting university culture 
 
Personal and Professional Development – Upward Bound staff will be encouraged to seek out 
professional development opportunities that will enhance their skills or where they can 
contribute as mentors and leaders. These opportunities can be within TRIO or campus based. 
Additionally, staff will be provided with time during work hours to join campus groups and 
committees of personal interest to them. 
 
Upward Bound Alumni Association – It has been a struggle to get the Upward Bound Alumni 
Association (an Associated Students recognized student organization) membership to pre 
pandemic levels. Our goal for 2025/2026 is to engage our students attending Chico State from 
the beginning of the fall semester by offering activities and opportunities to connect, therefore 
enhancing their student experience and helping them feel like a part of the Chico State 
community. We hope to have an executive board in place so that the organization can be solely 
student run as it was in the past. 

 


