
 
 
       

                                                                                                                                                                                                             Senate Office: (530) 898-6201 

    MEMORANDUM 
  
DATE: June 25, 2025 
 
TO:  The Academic Campus Community 
   
FROM: Michael Coons, Chair, Academic Senate 

 
SUBJECT: Changes to the FPPP 2025-2026 
 

 
After recommendation by the Academic Senate and approval by the President, the following revisions have been 
made to the FPPP for 2025 -2026. Items removed are struck out, and items added are in color. The document can 
be found in its entirety at https://www.csuchico.edu/faaf/labor-relations-info/fppp.shtml. 
 
1.0  INSTRUCTIONAL FACULTY – RESPONSIBILITIES AND ETHICAL REQUIREMENTS  
 
1.1  Assignments   
 

1.1.1 The assignments of a faculty member may include instruction, instruction- related 
responsibilities, and other activity assignments and duties. 

 
1.1.2 Instruction and instruction-related responsibilities may include, but shall not be limited to, 

instruction; office hours; student advising, including registration and student orientation; service 
on systemwide and campus committees or task forces; field work; activities that foster relevant 
professional growth, such as research and creative activity; sponsorship of student groups; 
curriculum development; and community service relevant to the mission of the campus.  

 
1.1.3 Attendance at Department, College, and campuswide meetings may be required of full-time 

tenure-track/tenured and FERP faculty members. Departments and colleges are encouraged to 
invite and welcome lecturer faculty to attend department and committee meetings if the lecturer 
faculty choose to attend. The Department shall select members of the Department to attend 
commencement as representatives of the Department.  

 
… 
 
5.2.7 Hiring Lecturer Faculty – Assignment of Courses  

 
5.2.7.a Order of Assignment of Available Work: See CBA Article 12.29, Preference for 

available lecturer work and CBA Articles 20.1, 20.2 and 20.3 regarding workload. For 
questions, consult with Faculty Affairs and Success or Representatives of the California 
Faculty Association.  

 
5.2.7.b By June 30th of each year, Departments must post or email to department faculty a list 

of lecturer faculty who are eligible for a three-year appointment. Eligible employees 
include those lecturer faculty employed during the prior academic year with six or more 
years of prior consecutive lecturer service on a single campus in a single department. 
Employment for at least one semester during an academic year shall be counted as one 



 
 
       

year of service credit for these purposes.  
 

 Eligible lecturer faculty shall be offered a three-year appointment following an 
evaluation where there is a determination by the appropriate administrator that they 
have satisfactorily performed the duties of their position, work for which they are 
qualified is available, and absent documented serious conduct problems (See CBA 
12.12). 

… 
 

8.0 EVALUATION OF FACULTY 
 

8.0.1 In order to develop and advance faculty of the highest quality, this system of evaluation is 
designed to cultivate faculty improvement and growth in furtherance of the mission of the 
University.  These processes are also intended to guide faculty retention, tenure, and promotion 
in order to maintain and expand the intellectual skills and understanding required by humanity to 
meet the challenges of the future and to professionally disseminate these insights to our students, 
our disciplines, and each other. 

 
These needs shall take precedence over considerations of individual seniority, except in those 
instances where consideration of seniority is required by law, the CBA, or system-wide policy. 
In other words, except as required elsewhere, promotion is based on individual performance, not 
on years of seniority. 

 
8.0.2 By the beginning of the fall semester, the Provost or designee shall provide a calendar of 

deadlines (see Appendix III) for the completion of the WPAF and the submission of reports and 
recommendations from each Personnel Committee, Department Chair, and College Dean. This 
calendar shall include the “closure” dates – the dates on which the WPAF will be declared as 
having a complete set of documentation provided by the candidate for their evaluation. Insertion 
of information after closure is discussed in section 8.1.2 below. 

 
8.0.2.a The closure date for faculty undergoing a performance review shall be the Friday of the 

fourth week of the Fall semester. 
 

8.0.2.b The closure date for faculty undergoing a periodic evaluation shall be the Friday of the 
fourth week of the Spring semester. 

… 
 
 

8.1.1 Evaluation of Faculty – Evidence – The PAF and WPAF 
 

 All recommendations and decisions regarding retention, tenure, and promotion shall be based 
upon information contained in the WPAF. Should the President make a personnel decision for 
reasons not contained in the WPAF, those reasons shall be reduced to writing and entered into 
the PAF and shall be immediately provided to the faculty member. 
 
8.1.2.a If a question arises about information that a candidate has placed in their 

WPAF, the reviewer is encouraged to consult with the candidate to resolve the 
question. (Reminder: Normal procedures must be followed if any materials are 
to be added to the WPAF after it has been closed). 

 



 
 
       

8.1.2.b As stated above, the RTP calendar shall specify the date by which all WPAFs 
will close to additional evidentiary data for each evaluation/review cycle. After 
the WPAF is closed, no additional material may be added, with the following 
exceptions: 

 
8.1.2.b.1 Material received while the WPAF is still open may be inserted by 

appropriate parties even if the candidate’s notification period (the time 
allowed to a faculty member for response to an item being placed into the 
PAF) extends past the closing date. 

 
8.1.2.b.2 The Department Personnel Committee may insert material minutes resulting 

from its meeting with the candidate, prior to writing its report. 
 

8.1.2.c Insertion of any other material after the WPAF is closed must have the approval of the 
College Personnel Committee, and shall be limited to items that became accessible only 
after the date of closure. Material inserted in this fashion shall be returned to the 
Department Personnel Committee for review, evaluation, and comment before 
consideration at subsequent levels of evaluation. 

 
8.1.2.d See Section 7 for additional details regarding the PAF and WPAF. 
 
… 
 

10.3 Evaluation of Probationary Faculty – Performance Reviews - Process  
 

... 
 
10.3.9 After review, the Department/Unit Chair shall send the report and recommendation back to the 

Department/Unit Personnel Committee if they find that the Report is not complete and that its 
conclusions are not fully documented. The Department/Unit Chair shall indicate the deficiencies 
of the report in writing to the committee. The Department/Unit Chair shall make their report and 
recommendation after the deficiencies are overcome. Moreover, the Department/Unit Chair shall 
make their report and recommendation only after having consulted with the Department/Unit 
Personnel Committee, with the particular attention of the parties involved focused on attempting 
to resolve any differences that may exist in the contemplated recommendations. 
 
… 

 
14.0 MISBEHAVIOR 
 
14.1 Misbehavior – Faculty Misconduct in Research 
 

14.1.1 The University embraces the principle that the academy is responsible for promoting and 
encouraging the highest standards of honesty and ethical conduct in carrying out research (see 
the Policy on Research Integrity in Research and Misconduct, which is codified as EM 24-
028 06-036.) Faculty are expected to follow all legal requirements governing research. 
 
… 

 
APPENDIX V RTP DEADLINE CALENDAR 


