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1.0 Introduction

All retention, tenure, and promotion procedures and practices shall be governed and guided
by university guidelines set forth in the:

California State University, Chico
Current issue in effect of the Faculty Personnel Policies and Procedures
(FPPP)

The following criteria and procedures will be followed as faculty members in the
Construction Management Department (hereafter the “Department”) are evaluated for
purposes of retention, promotion and tenure.

2.0 Overview

Regular reviews and assessments are how the Department supports and helps develop
faculty. Whether permanent, part-time, or tenure track, the Department highly values its
faculty and seeks to provide comprehensive support to help them succeed.

Construction Management faculty are responsible for periodic development of a personal
dossier which provides evidence that they provide high quality Instruction, perform
continuous Professional Growth and Achievement, and provide Service to the
department, college, university and community.

Instruction refers to the area of student and faculty interaction for educational purposes
and curriculum development. This includes activities inside and outside the classroom that
result in student development. Faculty are expected to continually improve their instruction
through scholarship that enlists creativity, critical thinking, and self-reflection.

Professional growth and achievement may involve procurement of funding, professional
activities, research, or professional development activities. Professional development
activities should reinforce and/or expand a faculty member’s understanding of a concept or
process. Examples include, but are not limited to publications, presentations, trainings,
conferences, certifications, and licenses.

Service is the application of professional knowledge by a faculty member in a responsible
manner to students, the university, and community. Faculty should be consistently involved
in service work inside the university to help achieve the strategic mission of the department,
college, and university. Faculty should also engage in service activities to further their
profession outside the university.

The evaluation of a candidate for retention, promotion, and/or tenure is based upon the
candidate’s performance and workload over the period under review. The relative proportion
of time assigned to teaching, professional growth and achievement, and service varies
among candidates, including those with release time and must be considered in all
performance evaluations. In this regard, it is incumbent upon the department chair,
department personnel committee, the college personnel committee, and the dean to trade-
off the many factors involved in each retention and tenure case in making their
recommendations.

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 3
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3.0 Role of the Personnel Committee

The Department Personnel Committee is invested in supporting and helping all faculty in the
Department be successful, contributing members of the Department, college, and university.

In accordance with FPPP section 10.3.5, the Department Personnel Committee will
periodically review each faculty member’s dossier and meet with them to ask questions,
clarify understanding, and assess the progress being made toward retention, tenure, and/or
promotion. Feedback on strengths and areas for improvement will be given to evaluated
faculty.

After meeting, a report will summarize the committee’s evaluation of the candidate.
Performance Review reports will include ratings of exceeds expectations, meets
expectations, or does not meet expectations, and indicating whether progress toward
retention, tenure, or promotion is satisfactory. If progress is not satisfactory, suggestions
must be made for corrective action. Periodic Evaluations are developmental in nature and
will provide feedback on a faculty member’s strengths and areas for improvement so that
they understand whether they are on a path to tenure and/or promotion or what changes
are suggested to chart a course to tenure and/or promotion.

4.0 Evaluation Ratings
The following ratings of evaluation are defined by the FPPP:

Exceeds expectations

The candidate has clearly achieved excellence in the specific area of evaluation. The
evidentiary record unambiguously supports the claim that the candidate is a model of
academic/professional contribution and achievement in the area being evaluated. Exceeds
expectations shall be concluded for those whose performance in the specific area of
evaluation has clearly exceeded the requirements for obtaining tenure and/or promotion.

Meets expectations

The candidate has demonstrated competence in the specific area of evaluation. The
evidentiary record generally supports the claim that the candidate is making a continual,
and valued contribution to the academic community in the area being evaluated. An
evaluation of meets expectations performance is the minimum level of overall achievement
consistent with the awarding of tenure and/or promotion. Meets expectations shall be
concluded for those whose performance in the specific area of evaluation appears to afford
them a reasonable possibility of obtaining tenure in due course (i.e., given the number of
probationary years remaining).

Does not meet expectations

The candidate has achieved less-than-satisfactory levels of performance in the specific area
of evaluation. The evidentiary record does not demonstrate that the candidate is making the
minimum contributions with regard to the Department’s criteria in the area being evaluated.
The significant deficiencies identified require immediate attention and correction.

The tables in Section 5 of this document outline requirements for meeting and exceeding

department expectations regarding instruction, professional growth and achievement and
service. Table organizational order should be followed by faculty when organizing dossier
evidence for submission.

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 4
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Table 1 - Standards for Retention, Tenure, and Promotion

Promotion to Accelerated
i Accelerated . Promotionto | Promotionto
Area Retention Tenure Associate
Tenure Professor Full Prof. Assoc. or
Full Prof.
Instruction Meets Meets Exceeds Meets Meets Exceeds
Expectations | Expectations Expectations Expectations Expectations Expectations
Professional Meets Meets Exceeds Meets Meets Exceeds
Growth and . X - . - X
. Expectations | Expectations Expectations Expectations Expectations Expectations
Achievement
Service Meets Meets Exceeds Meets Meets Exceeds
Expectations | Expectations Expectations Expectations Expectations Expectations

*Retention requires candidate ratings of “Meets Expectations” in all areas, except the
Performance Review of Probationary Faculty Retention 1-2 Years, where two of the three
areas require a “Meets Expectations” rating.

5.0 Evaluation Evidence

The policies and procedure pertaining to evidence required in faculty dossiers are outlined
in Section 8.1.3 of the FPPP. From Section 8.1.3.e “As the purpose of the dossier is to
provide evaluators with the information and material necessary to accurately judge the
candidate’s performance in the areas listed herein, the dossier shall contain the following

material:
8.1.3.e1 A Copy of the Department Standards
8.1.3.e.2 Current Curriculum Vita (CV)
8.1.3.e.3 A Narrative
8.1.3.e4 Support Materials

Support and supplemental materials should include evidence supporting the faculty
member’s teaching effectiveness, professional growth and achievement, and service.
An additional best practice includes creation of an executive summary document which
outlines the faculty member’s achievements during the review period.

5.1 Evidence of Instruction and Teaching Effectiveness

In evaluating teaching effectiveness, the following shall be the main criteria for
evaluation:

1. Professional Development of Teaching
2. Peer Evaluations
3. Student Feedback on Teaching (SFOT)

In accordance with Section 10.2.5 of the FPPP, teaching effectiveness is the “first,
minimum, and indispensable requirement for faculty with responsibility for instruction.”

With respect to instruction and teaching effectiveness, a faculty member should:
e Possess an in-depth knowledge of the course material, and maintain
currency in their field

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision
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¢ Be able to communicate effectively

¢ Provide evidence of an ability to deliver a well-organized learning
experience

¢ Be able to determine the appropriate level of difficulty and range of
instructional materials for the course(s) being taught

¢ Provide evidence of the creation and support of high-quality, student-
centered learning environments

e Provide evidence of academic rigor and of high expectations for student
performance

¢ Provide, when applicable, evidence of involvement with General Education
or the enhancement of instructional technology

5.1.1 Instruction Evidence Examples

Documentary evidence which could be used to establish performance on the
standards related to instruction and teaching effectiveness may include (but
need not be limited to) the following:

Professional Development of Teaching
o Alisting of all courses taught in the period of review

e Course syllabi, assessments, and supplementary instructional materials
for each course taught

e Evidence of revision and updating course syllabi and materials

e Teaching portfolios, including examples of student performance and
achievement, and examples of the faculty member’s feedback to
students

e Examples of current or relevant classroom materials such as
presentation slides, lecture notes, or other course materials.

e Examples of course assessments including but not limited to
examinations, quizzes, business case studies, assignments, papers,
handouts and grading rubrics

e Video recordings of teaching sessions
e Written reports of colleagues based on team-teaching experience
o Written reports of guest appearances in an evaluator’s class

e Evidence of the creative development of appropriate student outcomes
and assessment measures

¢ Evidence of the candidate's role in course, curriculum, and program
development

e Evidence of the enhancement of instructional technology (including
measures indicating the quality and effectiveness of such
enhancement)

e Alternative student evaluation

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 6
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Special student projects, informal seminars, or internships overseen by
the faculty member

Honors, awards, or special recognition received for accomplishments in
the classroom

Results of standardized measures for examinations across multiple-
section, multiple-faculty courses

Lesson plans

Inclusive pedagogy and diversity and equity development
Extraordinary mentoring of students

Contributions to improving graduation rates

Hispanic Serving Institution (HSI) related priorities
Accessible technology initiatives

Peer Letters/Emails

Evidence of mentoring other faculty in instruction

Student Letters/Emails

Peer Evaluations

Classroom visitation(s) by members of the Personnel Committee,
faculty, and/or other qualified observers. See Attachment 1 — Peer
Evaluation of Teaching (PET)

Peer evaluations of significant independent study or research by
students

Peer Letters and emails

Student Feedback on Teaching (SFOT)
All faculty members will participate in the Student Feedback on Teaching
(SFOT) process each semester.

5.1.1.1

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision
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Analysis of written student feedback on teaching shall be included as
evidence

Analysis of SFOT Scores shall be included as evidence

Scores should be generally be in accordance with the ranges identified
in Table 2 below

o Scores lower than those specified or lower than the faculty
member’s average should be seen as areas of focus and
improvement

Additional Clarifications for Candidates

As Diversity, Equity, and Inclusion (DEI) is one of the University
Strategic Priorities, the implementation of inclusive teaching practices
and the creation of equitable learning environments may be used by a
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candidate as evidence of teaching effectiveness. Evidence may
include:

o Efforts to reduce equity gaps in student performance or data
showing reductions in equity gaps in the candidate’s courses,

e The implementation of Universal Design for Learning to improve
access and to diversify opportunities for learning,

e The use of diverse course materials that include BIPOC and/or
queer authors,

e The incorporation of culturally relevant and/or culturally
sustaining pedagogy,

e The creation of class assignments and activities that implement
equitable and authentic methods of assessment,

o The completion of training and professional development
opportunities that center around equity, diversity, and inclusion.

5.1.2 Notes for Evaluators and Rubric

Many faculty activities reflect on multiple areas of achievement. Evaluators
should include consideration of material presented regarding teaching
effectiveness which contributes to the evaluation of the faculty member’s
instructional effectiveness and currency in the field.

In evaluating a faculty member’s instructional effectiveness, evaluators also
should consider the faculty member’s role in developing courses, curriculum,
overall department program, and special forms of contact with students. In all
cases, evidence of the quality of such activities must be presented.

Quantifiable criteria for evaluation of teaching effectiveness are outlined in
Table 2 below.

5.2 Evidence of Professional Growth and Achievement

In evaluating Professional Growth and Achievement, the following shall be the main
criteria for evaluation:

1.

2.
3.
4

Professional Activities
Professional Development
Funding

Research Dissemination

5.2.1 Professional Growth and Achievement Examples

Professional Growth and Achievement may include (but not limited to) the
following:

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision
per the 8-23 memo and attachments.



uawaroidws Joy suejd 3yeWw pue sUISIUOD
1USpMIs s531pPE pinoys Ajnled “sanss
|EUOIDNIISUL SNOLSS ASALOD 10U BINOYS INg
papadia 28 SIUSWWO2 31530 pR1R|OS)
“BUILIED| 03 SAIINPUOD 5111 IUIWUOIIAUD
WOOISSR[3 B 1931420 PINoyYs pue

od Aja8ie| 3q piNoYs SIUSWWOD 045

‘Buiuies)

01 2A1NPUOa AjYS1Y 5118 IUSWUOIIAUS
WOOISERII B 1331430 PINOYs pue aausod
AjWlI0giun 3g pNoyYys s1UaWWo3 J04s

“Buruies| 01 aAINPUOD

FiyY 511243 JUSWUOIIAUD WOOISEE]D
2133420 PINOYS pue aaisod
AjLuogiun ag pinoys sIUSWWOo3 (045

Juawanosdw Joy suejd

S3EW puE SULISDU0I JUSPNIS SS3IppE
pInoys AJjnJes Sanssi jeU0IINIISUL

SNOLS5 ASAUDD 10U PINOYS

ng pa1adxa 318 SIUSWWOD aaiedau
pE1ejos) “Bullies| 01 SAINpUOd

51 18U JUSWUOIAUS WOOISSE)D

2 123420 pinoys pue aanisod

Ajaidie| ag pjnoys sUSWWo3l 1045

uawanosdw Joy sued

S3EW pUE SUISDUOI JUSPNIS S53Ippe
pInoys A1jnJed "sanssi |EUONINNASUL
SNOLSS ASAUDD 10U PINoYs

1ng papedia ale S1USWWOD Saneiau
paiejos] “EululEa] 01 SAIINPUOD
51181 JUSWUOIIAUS WOOISSE(D
2133|421 pjnoys pue sansod

Aj=die| 3q pinoys s1USWIWOD 1045

uawanosdw oy sued

3Bl puB SUIIIU02 JUSPNIS S531ppe
pinoys A1jnled sanssi jEUONINASUL

SNoLSS ASAUOD 10U PINCUS

1ng papadya 3Je sUsWWod saneiau
pa1e(0s] “SulLIES| 01 SAIINPUDD

51 1BU2 JUSWUOIALS WOOISSE]D

2 123420 pinoys pue aatisod

Ajasie| 3q pjnoys sIU3WWOT 1045

5,045

uawanosduw

1oy sue|d [1R13p PUR SE2UR 250U S53IpPE
pInoys AljnIe “SUDNERS0HSE 133W 10U

op 12yl seale Aue Joy papmoid ag pinoys
YIeqPISY pI|IRIEQ ,SU0REDSdX] spaama,
10,333, PINOYS JUSWSSISSE |, U0ISSaS
SIYLJ0s Buniey || RISA0, UDIIEN|EAT 1534

uawsacsdwi Jog sue|d 1120 pue sealE
250yl SS31ppe pinoys Ajnie4 ‘suonepadya
p=a33%3 10U 0P 1841 Se3IE Aue Joj papinoid
a0 PINOUS YIeqpas) pajielaq |,su0ile1radxg
p=a33x3, PINOYS SIUSUSSSSSE ,U0ISSaS

siy] 1og Suney ||eJaAg, UDIIEN|BAT 123d

uawanordwl

Jopsuejd [1R12p pUB SB3JR 350U
SS2UPPE PINOYS AYn3e 4 SU0RER3dNa
Pa=3%3 10U Op 181 SEAIR

Aue Joy papinoid 39 pInoys yleqpaay
palie1ag ", sucnenadyxg paanag,
PINOYS SIUSWSSISSE U0ISSSS SIYL
10y Bunney |[2JaA0, UDREN|EAT J33d

suoenadiz

pPS33%3 PINOYS UoIIEN|EAS

10 seaue jo Auolew ay) ~amsod
Alysiy 2g pnoys suonenjead Jaag

suonienadss

paa3X%a PINOYS UOREniEna

10 sease o luolew ayy aausod
AlySry 2q pinoys suonenjead Jaag

suonenadis

pa33%3 PINOYS UoiEn|EAs

10 seaue jo Aolew ayy ansod
AjyEy aq pnoys suonenjead 1334

SNOILYNT¥AI H33d

wawanosdw

1oy s218310015 dojasap pue des

Anba pue 3181 g\ 40 M31A3Y JUAWSEeEUS
1W2pnIs J20aq Jog s35IN02 Funsixe Apow
10/pUE S5IN03 M3U S1ESU] UCIINIASUI

01 P1E|3) YoM AJEIOLIS J0 UDIIBUIWSSSIP
10 Uswdojaaap 35iN03 Mau ‘swesfoad

10 S3SINO3 01 SUBISIASI JB|NILIND 3pNjIuL
ABW S3IAIDY “1UaWdojaASp |BLUOITINISUL
01 pale|al Aunioe Inuiuod pinoys Aljnaed

"53318J jp 40 2aosdwl

pue ded Aunba 3y1 32npal 1841 s3310ed
1520 212UIWISSIP pUE 31ENSUOWaQ
"UDEINIISU O1 Pa12(3) Hiom ALE|0YIS 10
UOIBUIWSSSIP J0 JUSWdo|aaap 35002 mau
‘sweiSosd J0 S35IN03 01 SUOISIASL J2|N31IND
2pn|aul AW S2ILAIDY USwdojanap
[EUOITINIISUE 01 PE1REU ATTAITIR 10 pI0dad
Alejdwaxa Ue 21ensUOWRAp pInays Ajnes

UOIINISUL 01 Pa18)3J JJom ARjoyds
10 UDREUIWSSSIP J0 Quswdojanap
251n02 mau ‘sweifosd Jo sa5IN02

01 SUDISIAZL JB|N31UND 3pR[IUE AR
SJNLAILY IUSWAO|IASP [BUONIIMIISUL
01 paiejas Alianae jo prolal bejdwuaxs
UE 31BASUOWSP PINOYS Ajnoed

‘UDITINIISUL 01 pal8jal
Jiom AIEJOLIS JO UDHIBUIWISSIP

10 uawdojsrap 35IN03

fEU “SwelsEold 10 S35IN03 01 SUDISIASI
IRIN3IUND 3PN[3UEARW SSILAIDY
UIWdOjIA3P |BUOHINISUL 01
pa1efal AlAITIE 0 pioda) Buimols pue
Fu0uls 2 31ESUOWSP PINOYS Alnded

"UoIINIISUL 01 pale|al
Y10Mm ALIBJOLIS 10 UOIIBUIWASSIP IO
“luawdo|anap 3sIN03 Mau “swelsosd
10 SISIN0D 01 SUOISINEL Juawdojsnap
JB|AILUND 3PN UL ABW S
‘awssasse g wuswasefua uanap
‘uonezIuesio 35IN02 01 5318)21 U 52
UoIINASUL Jo [3A3] YBiy Ajjeuondaixa
uE 3125UOWSP PINoYs Ajn3ey

‘UOIINIISUL 03 pale|al
Y10M ALIB|OYIS 3O UDHIBUIIASSIP IO
fluswdo|anap 35IN03 Mau “swessosd
10 S3SIN0I 01 SUDISING] Juawdojaasp
1B|M31UN3 SPRI3UL AR SSILIAIDY
WIWssasse g wawasefua s Ep
‘UoKeIIUEEI0 35IN02 01 S212|21 1 5B
UOIINASUL 10 [3A3] Y3y Ajjeuondaina
ug 31BNSUOWSP PINOYs Ajndey

ONIHIVAL
40 LNIW0T13A3a
T¥NOISS340Hd

105531014 paunuaj

+0 5IE3) A1B1I055Y

AENOSSY
07 UDNOWIDIG - §-5 1834 YIBI] INUI]

€ 183, HOEIL AUNuUA |

7-T 183} Y2E4L 3UNua |

121137

SNOLY1D3dX3
50330%3

uswasosdwi Jog suejd 3yPW pUR SUISIUDT
1WSpMIs s531pPe PInoys fjnied “sanss)
|EUCIDNASUE SNOUSS ASAUOD 10U BINOYS INg
papadie aie slUsWWoD anielau paigjos]
“BUILIES| 01 SAIINPUOT 51 1BUL IUIWUOIIAUS
WOOISSE(2 B 1931420 PINoys pue

aniyisod Ajadie| 3g pjnoys sluswWwod 045

Juswanoidws Jog suejd ayew pue

SUJBIU0D USPNIS S58IPPE pInoys Ajniey
SBNSSH |EUOIDNASUE SN0LSS ASAUOD 30U
pInoys ing pazadys S SIUSWWOD saneiau
pa3e|0s] “BUILIES] 01 SAIINPUO3 S1IBYL
WIZWUOIIALS WOOJSSE|I B PI431 PINoYs pue
anmisod AjaBie| 2g pjnoys SIUSWWOD 1045

Juawanosdwr Joy suejd

)2l pUE SUI3IUO3 JUSPNIS S53IPPE
PINOYs An3ed4 ‘S2nssi [BUOIIMIISUL
SNOLSS ASAUDD 10U PINOUS

nQ paradss sue stuswwos aaeiau
pa1ejos| “Buluiea] 01 SMINPUOD
511843 IUSWUOIAUS WOOJS5R)2
2193434 RINOYS pue aaisod

Aja5ie| 2q pjnoys SIUSWWO3 1045

uwarosdwr 1og suepd ayew

pUE SUISIUOD IUSPNIS S53IPPE PINCYS
Ajn3ed 'sanssi |EUOIBNASUL SNOL3S
A@nuod pue siaqunu 381e| Ul N30 30U
PINOYS 100 pE13a0KS 218 SIUSWWOD
aniedap -Fuiules) 01 SAINPUOD 51
1242 LS WUOIAUS WOOISSE|I B Paal
pinoys pue aapeiau ueyl annisod
2J0W puUs11 pINoYs sIU3WwWol 1045

padojaasp 50 pInoys

U0IIBIHISN] I0 UOIDE SAIRII0T

o ugpd e 9 Mojaq sUonsanb

Jo4 suonsanb o Avuolew aylioy

0'g anoge aq A|jeJ3uas pinoys s3.005
1045 wawsnoidwr Jog sued 33w
PUE SUISIUOT IUSPNIS SS3IPPE PINOYS
Aynoey Buiusea| o1 3A1NpUOd SIleY)
WSWUOHAUS WOOISSE| B 1931430 30U
Aew 1o Aew pue aaisod o1 aaiesau
woJg afuer Aew SIUSWWOD 1045

padojaaap 30 pINoys

U0IEILASAT IO UDIDE SAIISL0T
jouejd e g moj2g suonsanb

Jo4 “suonsanb g0 Auolew 3yl oy

0'g anoqge ag A e13uaE pjnoys sauo0ig
1045 wawanosdwi Jop sueid ajew
PUE SUJEIUOD JUSPIS S53IPPE pINOYS
Ajrzeq -Buiusea| 01 3AINPUO3 S1lEY)
JUSWUOHAUS WOOJSSE|I B 1331431 30U
Aew 1o Aew pue anrsod 01 aaesau
woly 35ues AR SIUSWWOY 1045

5,045

1uawanosduw

1oy suejd |1R13p pue sEaUE 3SOUI SS3UppE
pinoys Ayjnied “sUoRERSdS 193W 10U

0Op 1Byl seale Aue Jo) papioid S0 ppnoys
yeqpaay pajielaq o, sU0REDady] spaam,
10,1331, PINOYS IUSWSS255R , UOISSS
S1) J0) BUnEY [IRISAD, UDIIEN|EAT 1534

uawarosdu

Jop suejd |1219p pue sE3lE 350Ul SS3IPPR
pInoys Aljroed “suonenadss 193W 10U

op 1ey: seale Aue Joy papinoid 3q pinoys
Jreqpaay pajielnq ,SUoneadng spaaxg,
10,1331, PINOYS JUIWSSISER  UDISS2S
SIUL J0) BuneY ||BISAQ, UDIIEN|EAT 1334

Jopsue|d [1R13p pue SE3IR IS0
ssaIppe PINoYs Aljnled ‘suonenadxs
13310 10U 0p 1811 52318 AUE Joy
papiaoid 20 pinoys yoeqpasy pajielag
suopeady3 spaama, Jo 123N
PINOYS JUSWISSISSE ,UOISSIS SILL
10} BuiEY ||RIAAD, UDIEN|EAT 1334

1uawanosdul Joy

suejd ajewW pue seale 35041 SSAUPPE
pinoys Aynaed “suonenadia 19aw
10U 0p 1Byl seale Aue 1oy papiaosd

2q pinoys yieqpaaj pajielag amlisod
AlIR13U3E 30 pINoyYs SUONEN|EAT 1334

wawanosdwi 1oy

suejd SYEW PUE SB3IE 350U S552IDPE
pinoys Andes ‘suonepadia 18w
10U op 1eyl seale Aue 1oy papiaoad 29
pinoys yieqpaag pajielaq -=aanedau
10 anlsod 3q ARLW SUCIER|RAT 1334

wawanosdwi Joy

suejd 3¥ewW pue SE318 35041 S5SAUPPE
pinoys Aynsed “suonenadss 1aaw
10U op eyl seale Aue Jo) papiaoid 29
pINoys yIeqpaay pajielag “aanesau
1o anisod ag ABW SUOIIENRAT 1334

SNOILYNTY¥AI H33d

uawanosdw

1oy 531331215 dojasap pue des

Aunba pue sa121 M40 MRINSY JU3WaFeua
JUSpnIs Janag Jog $35In03 Funsixe Aipow
10/pUE S25IN03 M3U 3125 U0IINIISUL

01 P218|21 YJ0M ALIRJOLIS 10 UDIIBUIWSSSIP
10 JUawdojarap 35N03 Mau ‘sweasoud

10 S35IN03 01 SUBISIAS JB|NJLUNT 3pRUL
ABW STILAIDY 1USWAO[3A3P |2UORINIISUL
01 palejal ALIAIIE SNUIILOT PINOUYS Aljnaed

Juawanosdwl

Joj 3183105 dojasap pue des

Aunba pue sales mig maiiay JUswsiesus
1USPNIs 181324 Jo4 535IN03 Funsie Aipow
Jo[pUB SSSIN03 M3U S1B3) UDIINIISUL

01 pa12|3l }10M ALIBJOUIS 10 UDIIBUIISSSIP
10 uAwWdoj3aap 351N03 Mau ‘swelsoid

10 535IN03 01 SUDISIASI JR|NILUNT 3pnjoul
ABLW s3I0y JUsWdojanap |EUOIINASUI
01 pa1E|a) AIAIIE SNUIU0D pINoYS AJjnoey

UOIINASUL 01 P31E|34 YJom AR|oyls
10 UOIIBUIWSSSIP J0 ' 1uswdolanap
251n03 Mau ‘sweldosd Jo s25IN02

01 SUISIASI TUSWdo[3A3p JBIN2LLIND
SPN3UL ABW S3ILIAIY TJUSWSS3ssE

B luawageduafusaap ‘uoilezIueEo
25IN03 01 5312)21 11 SB UORINASUI

1o Menb a1easuowap pinoys Ainoed

UOIDNIISUL 01 P31e|3J jiom Ajie|ouyls
10 UDIEBUIWESSIP J0 " uawdoisnap
251no3 mau ‘'swesdosd 1o sasino3

01 5UDISIA) WawdojaAap JejniLun
3pnoUL ABW S3IIARYY IUSWSS3SSE

| UaW3Fesuafluani|ap ‘uoieziueiio
SSIN03 01 5312121 11 S8 UOIDNISUI
Johujenb s1ensucWwap pINoYs Alnoey

UQIINASUL 01 pale|al jlom Aejoyds
10 UDNEUILIESSIP J0 uswdojEnap
25In03 Mmau ‘'swelsSosd Jo sasInod

01 SUOISIAS) JUaWdo|aaap JBjN31LNg
SPR[aUL AR SSEIARDY JUSWSSIsse

| WawsgeiuaflisaSp ‘uoiieziueiio
F5IN01 01 5318134 11 S8 UDIINAsUI

10 Asnjenb s1ensuowsp pinoys Ainaed

UQIINIISUL 01 Pale|al jiom Aejoyas
10 UOIEBUIWSSSIP Jo " uawdosnap
25103 Mau 'swesfoud Jo sasinod

01 SUDISIASY IUSWdo|3A3P JBN3ILND
SpNPULABW S31LAIDY JUSWSS3Isse

B Wawagesuafiiannap ‘uoneziueiio
25IN03 01 5312131 1 S8 U0IINASUI
Jotuienb s1ensuowap pinoys Apnaed

SNIHIVIL
40 LNIWHO13AIT
TYNOISS3IJ0Hd

10553)014 painua]

+§ 5183}, A1B10SSY

AEOSSY
01 UDNOWIOIG - §-5 193 Y8 ] INUI|

£ 183}, YoBIL AUNuAL

7T 183}, YOBIL AINUAL

JEYTEEE]

SNOILVLD3dX3 S133N

oLIgNY SSauaAIoayg Buiyoea] - Z ajqel

S2INPado0.id pue spJepuels UoIjowold pue ‘ainuad] ‘uonualay Ajjnoe4
juswiiedaq Juawabeuepy uodONIISUO)




Construction Management Department
Faculty Retention, Tenure, and Promotion Standards and Procedures

Professional Activities
e Construction management consulting activities

e Maintain active membership or participation with construction
organizations

¢ Receipt of awards or other recognition for professional activities

¢ Editorial review of manuscripts for possible publication in
academic/professional journals, or for presentation at
academic/professional conferences

e Service as the editor, or as a member of the editorial board, of an
academic/professional journal

Professional Development

e Attended conferences and trainings to maintain currency in the
construction field

¢ Obtain and/or maintain professional licenses and/or certifications

e Pursue further education

Funding
e Submit/obtain funding requests for funding for CSU initiatives
e Submit/obtain funding requests for individual research
e Submit/obtain funding requests which support the objectives of the
University or department

Research Dissemination

o Published and/or accepted articles in non-refereed academic,
practitioner, or instructional development journals

o Submitted, but not accepted, articles should be included to show
candidate progress toward eventual acceptance

¢ Manuscripts prepared for presentation at conferences, or for
submission to refereed and non-refereed journals

e Presentation of written research proposals

e Published and/or accepted articles in refereed academic, practitioner,
or instructional development journals

¢ Authorship/editorship of books (including textbooks), or authorship of
chapters in books

¢ Authorship of software that has been published or is generally in use

¢ Authorship or contributor to other generally circulated publications or
alternate media sources

e Authorship of published case studies or reports

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 10
per the 8-23 memo and attachments.
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¢ Authorship of case studies or reports for public or private entities

e Manuscripts published in a regional, national, or international
conference proceedings

¢ Presentations made at regional, national, or international conferences

¢ Facilitate workshops and/or trainings at professional conferences or
industry events

o \Written reports or articles accepted and issued within industry
publications

5.2.1.1 Additional Clarifications for Candidates
Copies of published articles as well as works in progress should be
included in the dossier. Multiple-authored manuscripts should
describe the candidate’s contributions to the manuscript. Each
example must be unique in order to count, i.e., a conference
proceeding that is then published elsewhere without substantial
modification counts as one contribution.

All published scholarship listed must be presented in a
bibliographical format that clearly identifies the order of authorship
as it appears or will appear in the published work. The judgment of
the candidate's overall scholarship record should be based not only
on the quantity of publications, but also on the quality of those
publications and the consistency of their performance over time,
with due consideration that publication schedules are beyond the
control of the candidate.

5.2.2 Notes for Evaluators and Rubric

All forms of scholarship - teaching and learning, discovery, integration of
knowledge, and application - should be considered when evaluating
professional growth and achievement. Faculty members must provide
evidence of active and on-going scholarly inquiry, a record of published
research, and/or significant consulting activities and the dissemination of the
results of the consulting among peers. In addition, since tenure is a forward-
looking decision, candidates for tenure should include a plan for future
growth in this area.

When reviewing evidence of professional growth and achievement,
evaluators should consider the scale, reach, and attendance/readership of
academic/industry involvement and collaboration.

Quantifiable criteria for evaluation of professional growth and achievement
are outlined in Table 3 below.

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 11
per the 8-23 memo and attachments.
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Construction Management Department
Faculty Retention, Tenure, and Promotion Standards and Procedures

5.3 Evidence of Service Which Contributes to the Strategic Plan and Goals of the
Department, College, University and Community

In evaluating service, the following shall be the main criteria for evaluation:

1. University, college, and department activities
2. Advising and mentoring
3. Community engagement

5.3.1 Service Examples

There are many ways by which a faculty member can contribute to the success
of the Department, College, University, and the community. Several examples
of valuable contributions include:

University, College, and Department Activities
e Service on Department Committees
e Service on College Committees
e Service on University Committees
e Service as the Department Chair
e Pursue/obtain funded grant proposals and contracts
e Special projects for the Department, College, and University
Advising and Mentoring
e Student advising and involvement with student organizations
e Advisor for student competition
e Student academic advising
¢ Mentoring of a student or colleague
Community Engagement
e Community service projects
e Outreach and Recruiting

e Other community engagement

5.3.1.1 Additional Clarifications for Candidates

Faculty members should find appropriate means of documenting any
such contributions. The faculty member should include in their dossier
information regarding how their instructional, professional, and
service activities have contributed to the implementation of the
University, College, and Department strategic goals.

Faculty members must provide evidence regarding their service on
committees, task forces, and other service-related activities. For
each committee, task force, or other group activity, the faculty
member should identify:

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 13
per the 8-23 memo and attachments.
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1. The group/committee's name,

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 14
per the 8-23 memo and attachments.
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2. The faculty member’s role (e.g., Chair, member),
The duration of service,

4. A contact person for verification of the faculty member’s
contributions, and

5. The ways in which the faculty member effectively contributed to
the group’s tasks and outcomes.

w

In all cases, evidence of the quality of such activities should be presented.

5.3.2 Notes for Evaluators and Rubric

While the Department does not particularly value any one form of contribution
over another, evaluators should consider the impact and quality of these
efforts/outcomes as they related to facilitating the achievement of
University/College/Department strategic plans and goals and the impact they
impart on students and the community.

Quantifiable criteria for evaluation of service which contributes to the strategic
plan and goals of the Department, University, and Community are outlined in
Table 4 below.

5.4 Failure to Submit a Dossier

Failure to submit a dossier as part of the Working Personnel Action File (WPAF) or
failing to submit a dossier in a timely manner according to the published deadline, will
create an incomplete WPAF, and will lead to evaluations of does not meet
expectations in applicable evaluation areas.

6.0 Evaluation of Lecturer Faculty

6.1 Definition and Purpose

Evaluations of lecturer faculty will focus on their teaching effectiveness for
appointment, reappointment, and range elevation (FPPP Section 9.1.2.a).

“Lecturer faculty will be evaluated according to the professional standards of the
disciplines in which they are appointed and as defined by the Department/Unit as
appropriate to their work assignments” (FPPP Section 9.1.2.b).

6.2 Composition of the Evaluation Committee
The evaluation committee for lecturer faculty will consist of current members of the
Department Personnel Committee.

6.3 Data Gathering

Lecturer faculty shall document in their dossier their professional growth and
achievement and teaching effectiveness; which is the primary criterion for evaluating
lecturer faculty (see Section 5 above and Section 8.1.3. of the FPPP for examples of
evidence).

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 15
per the 8-23 memo and attachments.
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Construction Management Department
Faculty Retention, Tenure, and Promotion Standards and Procedures

6.4 The Evaluation Process
Evaluations of lecturer faculty will be in accordance with FPPP Section 9.1.1.

All lecturer faculty not on three-year appointments are to be “reviewed annually for the
initial two personnel cycles of their appointment, followed by biennial rather than
annual reviews” as outlined in Section 9.1.4 of the FPPP.

At least one classroom visit is conducted each academic year. Classroom visitations
may be conducted by members of the Personnel Committee, the Department Chair,
the Department Chair’s designee, and/or other qualified observers.

The Personnel Committee meets with and interviews lecturer faculty members when
individual faculty members request a meeting with the Personnel Committee, or when
the Personnel Committee decides that such a meeting is needed. Lecturer faculty
members should be advised in writing by the Personnel Committee that they may
request a meeting with the Personnel Committee should individual faculty members so
desire. Lecturer faculty members are expected to earn an evaluation of meets
expectations or exceeds expectations as to teaching effectiveness.

Full-time lecturer faculty members are also expected to earn an evaluation of at least
meets expectations as to professional growth and achievement (see Section 8.1.3.e.4
of the FPPP). In the event the faculty member does not meet expectations, the faculty
member must provide a corrective plan outlining how they will improve their
performance to meet expectations for their next evaluation.

6.5 Criteria for Range Elevation

It is encouraged that the faculty member demonstrates and documents activities that
contribute to their currency of instructional fields. Suitable activities may include, but
are not limited to:

¢ Increasing mastery of the fields of instruction evidenced by additional relevant
education or an additional degree

e Publications that show advanced knowledge at professional meetings
e Editing professional publications
e Collaborative research and creative activity involving the campus and colleagues

e Grant proposals, external fundraising, and resource development related to
fields of instruction

e Industry experience in a specialized field that can provide educational value to
students
For more information see FPPP Section 12.2.

6.6 Department Evaluation Criteria

Examples of evidence and quantifiable criteria for evaluation of faculty are outlined in
Section 5 of this document.

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 16
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Construction Management Department
Faculty Retention, Tenure, and Promotion Standards and Procedures

7.0 Evaluation of Tenure Track (Probationary) Faculty

7.1 Definition and Purpose

For the purpose of making recommendations on retention, tenure, and promotion,
tenure track faculty members shall be subject to periodic evaluations and performance
reviews in accordance with FPPP Section 10.1.5.

Tenure track faculty includes Assistant and Associate Professors who have not yet
obtained tenure.

7.2 Composition of the Evaluation Committee
The evaluation committee for tenure track faculty will be formed in accordance with
Section 10.1.7 of the FPPP.

7.3 Data Gathering
Tenure track faculty members shall maintain a dossier with evidence of:

1. Teaching Effectiveness
2. Professional Growth and Achievement

3. Service that contributes to the strategic plan and goals of The Department,
College, University and Community

Examples of evidence and quantifiable criteria for evaluation of faculty are outlined in
Section 5 of this document.

7.4 The Evaluation Process

The tenure track faculty evaluation process will be performed in accordance with
Section 10.2 of the FPPP.

e Periodic evaluations are performed in faculty members’ first, third, and fifth
years

e Performance reviews are conducted in faculty members’ second, fourth, and
sixth years

Tenure track faculty should note, from FPPP Section 10.2.1 the

e ‘“performance review will necessarily contain both developmental and
judgmental components,

e the periodic evaluation should be primarily developmental in nature.”

As such, performance reviews “must also contain developmental feedback for each
candidate. Developmental feedback helps the candidate improve performance in
each area reviewed, focusing on the candidate's eventual success at the University
and in the professional field . . . If a report makes it clear that specific goals are to be
met, the developmental feedback may be used as a basis for evaluation in future
years' reports.” - FPPP Section 10.3.2.

In accordance with FPPP Section 10.3.3, the performance review report must include
a summary evaluation ranking the tenure track faculty member as meets expectations,
exceeds expectations, or does not meet expectations in each of the three areas of
performance — instruction, professional growth and achievement, and service.

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 17
per the 8-23 memo and attachments.
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Evaluated faculty should have a reasonable idea of the possibility of obtaining tenure
in due course (i.e., given the number of probationary years remaining) following the
fourth-year performance review.

Tenure track faculty hired with service credit should review the Office of Academic
Personnel’'s (OAPL’s) evaluation calendars for their individual evaluation timeline.

7.5 Outcomes: Granting of Retention, Tenure, or Promotion of Tenure Track Faculty

As outlined in Section 4 of this document, the Department shall adhere to the
definitions of exceeds expectations, meets expectations, and does not meet
expectations as specified in FPPP. The purpose of these Department Standards is to
establish specific criteria to be used by the Department Personnel Committee and
subsequent evaluators for the different personnel evaluation decisions.

Evaluators should reference the tables found in Section 5 of this document to aid in
the evaluation of whether individual faculty exceeds expectations, meets expectations,
or does not meet expectations during each review period.

7.5.1 Department Standard for Retention
For retention after year two, a tenure track faculty member must be evaluated
as at least meets expectations in two of three categories and document and
implement an improvement plan for the category which did not meet
expectations.

For retention after year four, a tenure track faculty member must be evaluated
as at least meets expectations in all categories. Reference the tables found in
Section 5 of this document; each of which outline the specific requirements to
meet expectations.

7.5.2 Department Standard for Tenure
Award of tenure is a forward-looking decision which demonstrates that the
University believes the tenure track faculty member has provided evidence
they have earned a permanent position.

To be tenured, a faculty member must be evaluated as at least meets
expectations with respect to Instruction, Professional Growth and
Achievement, and Service. Reference the tables found in Section 5 of this
document; each of which outline the specific requirements to meet
expectations.

7.5.3 Department Standard for Promotion from Assistant Professor to
Associate Professor
Promotion from Assistant Professor to Associate Profession is backward
looking (reflective) decision which demonstrates that the University believes
the tenure track faculty member has provided evidence that they have met the
requirements outlined in this document for Assistant Professors.

To be promoted from Assistant Professor to Associate Professor, a faculty
member must be evaluated as at least meets expectations with respect to
Instruction, Professional Growth and Achievement, and Service. Reference the

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 18
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tables found in Section 5 of this document; each of which outline the specific
requirements to meet expectations.

7.5.4 Department Standard for Promotion from Associate Professor to
Professor
To be promoted from Associate Professor to Professor a faculty member must
be evaluated as at least meets expectations with respect to Instruction,
Professional Growth and Achievement, and Service. Reference the tables
found in Section 5 of this document; each of which outline the specific
requirements to meet expectations.

7.5.5 Department Standard for Granting “Accelerated” Tenure or Promotion
For a candidate to be granted accelerated promotion or tenure, the faculty
member’s Instruction evidence must exceed expectations, Professional Growth
and Achievement evidence must exceed expectations, and Service evidence
must exceed expectations.

In addition, it is the responsibility of the faculty member requesting accelerated
tenure or promotion to persuasively justify and demonstrate why the granting
of accelerated tenure or promotion is warranted and deserved under the
requirements of the FPPP, as follows:

FPPP Section 11.1.2: “Candidates for promotion to professor must also
clearly demonstrate substantial professional recognition at and/or beyond
the University itself”

FPPP Section 11.1.4: “A tenured faculty member wishing to apply for
accelerated promotion to full professor must make a request in writing to
the Department Chair and the Dean. In the request, the candidate shall
offer a brief description of how they meet the criteria for eligibility for
accelerated promotion”.

7.6 Department Evaluation Criteria

Examples of evidence and quantifiable criteria for evaluation of faculty are outlined in
Section 5 of this document.

8.0 Evaluation of Tenured Faculty

8.1 Definition and Purpose

For the purpose of maintaining and improving a tenured faculty member’s
effectiveness, tenured faculty shall be subject to Periodic Evaluation at intervals no
greater than five years.

The periodic evaluation of tenured faculty will be in accordance with Section 11.2 of
the FPPP.

Tenured faculty includes Associate and Full Professors who have obtained tenure.

To be promoted from Tenured Associate Professor to Tenured Professor a faculty

member must be evaluated as at least meets expectations with respect to Instruction,

Professional Growth and Achievement, and Service. Reference the tables found in
Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 19
per the 8-23 memo and attachments.



Construction Management Department
Faculty Retention, Tenure, and Promotion Standards and Procedures

Section 5 of this document; each of which outline the specific requirements to meet
expectations.

8.2 Composition of the Evaluation Committee

The evaluation committee for tenured faculty will be formed in accordance with
Section 11.2.2 of the FPPP.

8.3 Data Gathering
The tenured faculty member shall provide:

e Course syllabi

e Course examinations and assessments

o Copies or abstracts of publications

o Evidence of participation in scholarly meetings

e Copies of papers presented at scholarly meetings

e Letters of commendation

o Evidence of committee service

e Additional information as they may wish to have considered

e The tenured faculty member shall also provide a copy of their most current vita,
if this is not already available in the WPAF

For guidance on data gathering reference FPPP Section 11.2.3.

8.4 The Periodic Evaluation Process

The tenured faculty evaluation process will be performed in accordance with Section
11.2.4 of the FPPP.

8.5 Additional Evaluations of Tenured Faculty

Additional evaluations of Tenured Faculty may be performed in accordance with
Section 11.3 of the FPPP but shall not occur more frequently than once per year.

8.6 Department Evaluation Criteria
Examples of evidence and quantifiable criteria for evaluation of faculty are outlined in

Section 5 of this document.
9.0 Review Templates
Attachment 1 — Peer Evaluation Teaching Report (PET)

Current Periodic and Performance review templates are provided by the office of Academic
Personnel (OAPL) and can be found using the link below or on OAPL’s website.

https://www.csuchico.edu/oapl/faculty-evaluation/box-rtp.shtml

10.0 Effective Date

Upon approval by the faculty and ratification by the Dean and the Provost, these policies
and procedures are effective for the 2023-2024 academic year.

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 20
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Attachment 1 - Peer Evaluation of Teaching (PET)

PEER EVALUATION OF TEACHING - PET
REPORT OF CLASSROOM VISITATION AND TEACHING ASSESSMENT

Insbructor:

Assessed By:

Course:

Instruction Date:

Lesson Topic:

Assessment of:
TECHNICAL EXPERTISE

TREr

LESSON ORGANIZATION

Lesson objeltives defined [ reviewed

wxady EazgcfaGan

EFR-T-E - F ] EF]
i B sl [
Mot Applicable

ILESEGI'I activity arganized

Class timie management

DELIVERY OF COURSE CONTENT

Enthusiasm, energy, confidence

Voice I:'-'E-|L| me; spesd, variaton}

|Body fanguage {stabus, roaming, et )

Speed of content delivery

|Cn:-m.:-lete explanation of content

ILI se of whiteboard

IUEE of visual alds { . PPTX, etc.}

ILIS-E of examples for clanty of concepts

Other ochservations {specify)
STUDENT ENGAGEMENT / INTERACTION

Students taking nobes

Instructor asking guestions

Student’s asking guestions

|C-:umr:-lete responses to students

Other observations (specify)

Owerall rating for this session

Evaluators Signature:

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision
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PEER EVALUATION OF TEACHING - PET
REPORT OF CLASSROOM VISITATION AND TEACHING ASSESSMENT

NOTED STRENGTHE

NOTED AREAS FOR IMFROVEMENT

PEER RECOMMEMNDATIONS

Provisional Standard approved 8-21-23 for AY 23/24 contingent upon receipt of revision 22
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Department/Program Standards Approval Sheet

Process:

a)

b)

Department or program votes; if approved, Department Chair/Director
submits to College Dean for review.
College Dean reviews, consults with Department Chair/Director regarding
questions/ issues, then forwards Dean reviewed Word document to OAPL
via email for review.
OAPL reviews for compliance with CBA/FPPP, consults with the Dean and
Department Chair/Director as needed, then forwards Department/Program
Standards to Provost for review and approval;
Provost reviews and approves, recommending changes if necessary, then
returns document to OAPL.
If not approved, OAPL forwards requested changes for revision and re-
submission to Dean and Department Chair/Director.
If approved, OAPL adds Provost Approved Date footer to the document
and:
a. Routes this approval sheet with approved Department/Program
Standards for signatures via Adobe Sign,
b. Uploads document to OAPL Department Standards website, and
c. Informs Dean and Department Chair/Director of approval with link to
OAPL website location.

Dean Review:

' Aug 31, 2023
Chair/DirectorApprovaI:W Date: 8

B [Dadls

Sep 13,2023
Date:

, M%%\D Ao Sep 14,2023
OAPL Review: Date:

Provost Approval: Terence Lau (sep 14,2023 14:19 PDT) Date

- _ Sep 14,2023

Revised October 2022
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MEMORANDUM

DATE: August 21, 2023

TO: Marie Patterson, Department Chair

CC: Greg Watkins, Interim Dean

FROM: Mahalley Allen, Vice Provost for Faculty Affairs and Success

SUBJECT:  Provisional Approval of Department RTP Standards

Thank you for submitting revised department RTP standards incorporating the three new
evaluation ratings in each area of faculty performance.

Interim Provost Lau has provisionally approved the attached department standards for the
2023-2024 academic year. This approval is provisional, and your department needs to address
and revise specific areas of your standards as noted in the document’s comments and tracked
changes. In addition, we have called out here critical items that must be addressed:

1. Clean up lecturer evaluation criteria and procedures.

2. Specify criteria for accelerated tenure or promotion to associate professor and accelerated

promotion to full professor.
3. Address additional comments in document.
4. Please re-submit as a Word document, not pdf.

Based on our review of recently reviewed department standards, we offer these general
observations, which we highly recommend departments consider as they work on revising their
provisionally approved standards.

1.

According to FPPP 10.3.3, an evaluation of meets expectations is the minimum level of
overall achievement consistent with the awarding of tenure and/or promotion. Evaluations
of exceeds expectations shall be concluded only when faculty performance has clearly
exceeded the requirements for obtaining tenure and/or promotion.

FPPP 10.5 requires a higher standard for obtaining accelerated tenure and/or promotion at
the rank of assistant to associate. Not only must faculty be evaluated as exceeding
expectations in all three categories of evaluation, but they must also demonstrate the
likelihood that this high level of performance will continue, and they must have worked a
minimum of one academic year under the conditions similar to their department’s typical
full-time assignment. FPPP 11.1.3 applies to accelerated promotion to professor that includes
the requirement that the candidate demonstrate substantial potential recognition at and
beyond the University itself.



3. Departments need to develop clear definitions and criteria for the three evaluation ratings in
each area of performance. Clearly defined expectations provide fair and necessary guidance
for faculty undergoing review and encourage professional growth.

4. We encourage departments to consider differential expectations for faculty members as a
function of time in rank. The criteria for an evaluation of meets expectations in service, for
example, may be different for retention of probationary faculty than for the granting of
tenure. Similarly, the criteria for an evaluation of meets expectations in professional growth
and achievement may be different for promotion to associate professor than for promotion
to full professor.

Please submit your revisions, with tracked changes, to our office no later than Friday, December
1, 2023, so that the Office of Academic Personnel and the Provost have adequate time to review
the revisions prior to the start of the 2024-2025 academic year. If revisions are not received by
that date, your department standards will revert to the version posted prior to this submission.

Our office will route for signatures your provisionally approved department standards in Adobe
Sign and will post them to the Department Standards page. You may now provide these
provisionally approved standards to faculty in your department. Our office is happy to meet
with your Department or Personnel Committee to help answer any questions you may have.




