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Faculty Workload: Policies and Procedures

The President of each campus is responsible for the overall conduct of the campus' educational 
program including the utilization of budgeted instructional faculty positions and the proper 
assignment of individual faculty workloads.

Variations in campus curricula require variations in the use of instructional faculty positions allocated 
to each campus. There is, nevertheless, need for a common frame of reference for faculty workload 
assignments. The intent of the document is to stipulate those policies and procedures which are to be 
common guides to each President in determining how best to use instructional positions to operate 
academic programs most effectively.

1. Definition of Faculty Workload *

The normal workload of a full-time faculty member consists of two components:

A. 12 weighted teaching units (WTU) of direct instructional assignments, including classroom and 
laboratory instruction and instructional supervision (such as student thesis, project or intern 
supervision) equivalent to 36 hours per week, and

B. 3 WTU equivalences of indirect instructional activity such as student advisement, curriculum 
development and improvements, and committee assignments (4 to 9 hours per week).

Thus Weighted Teaching Units are a measure of the weekly rate of faculty effort.

* Faculty belong to workweek group 4D7 as defined in the California State University and Colleges Sal Schedule (issued 

annually).

11. Assignment of Faculty Workloads

A. Legislative Restrictions

Recent budget language requires "...that no instructional faculty positions ... shall be used for 
administration, department chairmanships, administrative assistance or non-instructional research."

Funds budgeted for instructional positions are therefore prohibited from being used or 
disencumbered for support of

1. the budgeted function of the Institutional Support Program;

2. administrative functions at the campus, school or division level of organization;

3. department chairperson or comparable positions or duties; or

4. positions or duties related to noninstructional research.

In order that we may be prepared to respond appropriately to any questions raised in management 
audits, if the President has any doubts regarding the proprietary of a particular assignment in terms 
of the legislative mandate or Trustee policy, he or she may submit the case to the Chancellor's Office 
for review.

B. System Policy

1. Each campus shall meet its budgeted FTES (full time equivalent students) with its budgeted faculty 
allocation within the following limits-.

150 FTES (campus size 10,000 FTES or less)
200 FTES (campus size over 10,000 FTES)

2. Assignment of individual faculty to direct instructional activities should be made in accordance 
with the Faculty Workload Formula in Appendix A. This Workload Formula is the basis for 



calculating the faculty workload reported in the Academic Planning Data Base.

It is intended that the workload formula should not, in and of itself, serve as a basis for significant 
deviations from historic campus class size experience; a flexible approach to class size by the campus 
is encourage where it is consistent with the optimal use of faculty skills and is not detrimental to the 
quality of instructional programs.

3. In special cases, approved by the President (or a designated Vice President,) a faculty member may 
be assigned up to three WTU (four WTU for for individuals whose course assignments would each 
normally generate four WTU) for an exceptionally heavy indirect instructional activity. Such 
assignments are primarily possible because of the assignment of 15 WTU of direct instructional 
activity per faculty position used for part-time appointments and the related unavailability of part-
time faculty to perform the indirect instructional activity. However, assignments for legitimate 
non-administrative instructional support functions may also be authorized in addition to that 
derived from the averaging-in of part-time faculty workloads.

More than four WTU may be assigned to an individual faculty member for indirect instructional 
activities if in the judgment of the President such an assignment is necessary for the effective 
conduct of the academic program. Individual exceptions may be granted only through direct 
application to the President of each campus.

a. Such assignments are no to be used in such a way as to cause widespread of across-the-board 
deviation from or reduction of normal instructional workloads.

b. Assigned WTU should no be provided to individuals where such an assignment results in a 
workload in excess of 12 WTU. Exceptions to this provision must be individually approved by the 
President (or a designated Vice President). All such assignments should be reported.

c, Records of all WTU assignments for indirect instructional activities are subject to review and 
audit and should include:

1. a description of the specific task(s) to be performed and the number of WTU assigned;

2. formal approval of the assignment; and

3. an after-the-fact evaluation of the assignment.

d. Each campus must prepare an annual report summarizing its use of assigned WTU during the 
previous fiscal year. Such a report should include a summary of assigned WTU by academic 
department and purpose of assignment and will serve as the basis for campus administrative review 
of assigned WTU activities.

e. Unusually heavy responsibility in any of the indirect instructional activities listed in Appendix B 
may serve as the basis for these workload adjustments which take the form of assigned WTU in 
lieu of WTU generated through direct instructional activity. All such assignments should be 
reported in the Academic Planning Data Base.

4. Variations in course credit hours and workload formula factors make it impossible always to 
schedule faculty members for exactly 12 WTU of direct instruction each term; however, the 
workloads during the semesters or quarters should be balanced, so that faculty members are 
responsible for a full workload on an annual average basis. Where made necessary by calendar 
considerations, and in rare instances only, such adjustments may be made between one fiscal 
year and the next if a faculty member has not been present for the full preceding academic year.

APPENDIX A

The California State University and Colleges Faculty Workload Formula











APPENDIX B

Activities for which Weighted Teaching Units may be assigned.

This is the code used for reporting assigned WTU in the Academic Planning Data Base

11. Excess Enrollments
a. For classes with census date enrollment of between 75 and 120 exceptional workload, a 
graduate assistant or student assistant may be allocated.

b. For classes with census date enrollment of over 120, a graduate assistant, a student assistant, or 
and additional 3 WTU may be assigned.

Assignment of graduate assistants is a preferable way of handling such large class loads, but it is 
recognized that qualified graduate assistants are not always available.

In no case shall a faculty member be granted assigned WTU for more than one class with excess 
enrollments.

12. New Preparations 
A faculty member may be given assigned WTU for preparation of courses never before taught 
by that particular faculty member, if courses actually taught include two or more such new 
preparations.

14. Course or Supervision Overload 
A faculty member may be given assigned WTU equal to course of supervision overload earned in 
a prior fiscal year provided that calendar considerations so necessitate and the faculty member 
has not been present for the full preceding academic year.

18. Instructional Support for Graduate Students 
A faculty member may be given assigned WTU for special graduate student testing duties, in 
particular for conducting comprehensive examinations for master's degree candidates and 
examinations in fulfillment of foreign language requirements.

2 1. Special Instructional Programs

a. A faculty member may be given assigned WTU for participation in a team teaching effort. The 
total assigned and earned WTU associated with a team-taught course may not exceed the WTU 
generated by the course multiplied by the number of faculty members teaching the course. In 
addition, no individual faculty member may be given more WTU, both earned and assigned than 
the course generates.

b. A faculty member may be given assigned WTU for program and tape production for 
instructional television.

c. A faculty member may be given assigned WTU for liaison duties among multiple sections of 
the same course.

d. A faculty member may be given assigned WTU for the ad-ministration and evaluation of tests 
for credit by examination.

22. Instructional Experimentation, Innovation, or Instructionally Related Research

a. A faculty member may be given assigned time for development and implementation of 
experimental programs involving:

1. Instructional television
2. Computer assisted instruction
3. Other innovations in instruction

b. A faculty member may be given assigned time for documented research evaluations which are 
demonstrably related to the instructional functions and programs of the college.



23. Instruction Related Services
A faculty member may be given assigned WTU for his services related to college clinics,
study skill centers, farms, art galleries, and other campus institutions and facilities which are
ancillary to the instructional program.

31 Advising Responsibilities

a. A faculty member may be given assigned WTU for carrying an excessive advising load due to 
a relatively high proportion of part-time faculty in his department.

b. A faculty member may be given assigned WTU for carrying a greater than normal share of 
departmental or school advising responsibilities.

c. A faculty member may be given assigned WTU for services as departmental graduate advisor.

32. Instruction-Related Committee Assignments

a. A faculty member may be given assigned WTU for participation over and above normal levels 
in such areas as curriculum, personnel, budget, library, audiovisual, and selection committees at 
the department, school or college level.

b. A faculty member may be given assigned WTU for membership in or liaison to special 
committees whose activities have significant bearing on the instructional programs of the college, 
or the CSUC system at large.

33. Curricular Planning or Studies

a. A faculty member may be given assigned WTU for special individual or committee-related 
curriculum planning, development and redevelopment activities.

b. A faculty member may be give assigned WTU for development of special tests for credit by 
examination.

34. Accreditation Responsibilities

A faculty member may be give assigned WTU for accreditation responsibilities.

3 5. Instruction-Related Facilities Planning

A faculty member may be given assigned WTU for duties related to planning of instructional 
facilities.



Memorandum of Understanding

The California State University and the California Faculty Association agree that in the calculation of 
faculty workload, the following definitions shall be used in describing instruction involving one-on-
one contact between faculty and student.

S-Factor Definitions

S-Factor courses are assigned when the mode of instruction involves direct one-on-one contact 
between faculty and student. The average amount of faculty time per student referenced in the 
definitions includes faculty preparation, evaluation, travel, and liaison with agencies when necessary.

S-1. This category maybe used for any supervision that requires of the instructor * an average of 
three-quarters of one hour per week of activity with each individual supervised student. The faculty 
member would receive one-third WTU for each student.

S-2. This category may be used for any supervision that requires of the instructor an average of one 
hour per week of activity with each individual supervised student. The faculty member would receive 
one-third WTU for each student.

S-3. This category is restricted to supervision as a primary technique of instruction in requiring of 
the instructor an intensity of supervision resulting in an average of on and one-half hours per week 
with each supervised student or in liaison with school or agency personnel. The faculty member 
would receive one-half WTU for each student.

S-4. This category is restricted to supervision as a primary technique of instruction in which the 
instructor assumes direct responsibility for the activities of the student, and that requires of the 
instructor an intensity of supervision resulting in an average of two hours per week with each 
supervised student or in liaison with agency personnel. The faculty member would receive two-thirds 
WTU for each student.

S-5. This category is restricted to supervision as a primary technique of instruction in which the 
instructor assumes direct responsibility for the activities of the student, and that requires of the 
instructor an intensity of supervision resulting in an average of three hours per week with each 
supervised student or in liaison with agency personnel. The faculty member would receive one WTU 
for each student.



Supervision Courses --Amend. to EP&R 76-36

You are aware that the current contract between the CSU and the California Faculty Association 
(CFA) provides for a join CSU/CFA Workload Committee to, inter alia, review and recommend 
revisions and clarifications to existing workload formulae. This committee has reviewed the existing 
supervision (S factor) course classification and recommended that revised definitions which are 
discipline independent be provided for existing supervision categories, and that a new category S-4 
(equivalent to S-18 in the previous nomenclature) be created. These recommendations have been 
reviewed by the Management Advisory Group and, subsequently, by all campus presidents. A 
memorandum of understanding involving these revisions has been signed by the CSU and CFA (see 
attachment).

These new supervision course classifications are available for use by the campuses beginning with the 
Summer 1992 term. The new definitions and numbers make no changes in workload for the 
categories. They do, as indicated above, add a new category (S-4) for which eighteen supervised 
students constitutes a full workload. The new definitions attempt to clarify the connection between 
the workload measured in WTU and the amount of time spent with each student in the course of the 
supervised activity. Please note that the existing supervision course categories have been renumbered 
as S-I through S-5 (corresponding to S-48, S-36, S-25, S-18, and S-12, respectively).

The new category and the revised numbers should be used for faculty workload reporting beginning 
with Summer quarter, 1992.


