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Department Standards: FPPP reference guide 
to RTP and Evaluation 
All general personnel procedures and practices in the department shall be 
governed and guided by university guidelines set forth in the Collective Bargaining 
Agreement (Unit 3), CSU Chico’s Faculty Personnel Policies & Procedures (FPPP), 
and campus Executive Memoranda. The following guidelines are provided as a 
reference guide to the FPPP sections that govern evaluations of tenured, tenure- 
track, and lecturer faculty. 
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The following ratings of evaluation are defined by the 2022-2023 FPPP: 

Exceeds expectations 

The candidate has clearly achieved excellence in the specific area of evaluation. The evidentiary record 
unambiguously supports the claim that the candidate is a model of academic/professional contribution and 
achievement in the area being evaluated. Exceeds Expectations shall be concluded for those whose 
performance in the specific area of evaluation has clearly exceeded the requirements for obtaining tenure 
and/or promotion. 

Meets expectations 

The candidate has demonstrated competence in the specific area of evaluation. The evidentiary record 
generally supports the claim that the candidate is making a continual, and valued contribution to the 

the minimum level of overall achievement consistent with the awarding of tenure and/or promotion. Meets 
Expectations shall be concluded for those whose performance in the specific area of evaluation appears to 
afford them a reasonable possibility of obtaining tenure in due course (i.e., given the number of 
probationary years remaining). 

Does not meet expectations 

The candidate has achieved less-than-satisfactory levels of performance in the specific area of evaluation. 
The evidentiary record does not demonstrate that the candidate is making the minimum contributions with 
regard to the 
require immediate attention and correction. 

 
One of the most striking features of a comprehensive university is its multidimensionality. Students from 
wide-ranging backgrounds, abilities, and interests learn, develop, and grow in many ways from 
developing a deeper and richer understanding of themselves to understanding the intricate details of the 
physical world around them. Instruction must meet students where they are and scaffold concepts into a 
deep understanding. Instructors must reflect, seek feedback, adapt, and be continually looking forward to 
deliver relevant content in an engaging and comprehensive way. Regular reviews and assessments are 
how the department supports and helps develop its faculty. Whether permanent, part-time, or tenure-track 
faculty the MMEM department highly values its faculty and seeks to provide comprehensive support to 
help them succeed. 

Teaching, scholarship, and service are critical components of every tenure and tenure-track faculty 

purposes. This includes activities inside and outside the classroom that result in student development. 
Faculty are expected to continually improve their teaching through scholarship that enlists creativity, 
critical thinking, and self-reflection. 

Professional growth and achievement involve research, scholarship, and creative activities in the creation 
of new knowledge and the continual testing and reevaluation of previous work. Research in the broad sense 
includes not only scientific investigations, but also design, creative problem solving, and other forms of 
creative activity. The principal part of the research function is the development of funded research proposals 
and the dissemination of research results through peer-reviewed publication and presentation. 

Service is the application of professional knowledge by a faculty member in a responsible manner to 
consequential problems. Faculty should be consistently involved in service work inside the university to 
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help achieve the strategic mission of the university. Faculty should also engage in service activities to 
further their profession inside and outside the university. 

their assigned workload over the period under review, which may include time spent at other institutions. 
The relative proportion of time assigned to teaching, research, and service varies among candidates, 
including those with release time and must be considered in all performance evaluations. 

All faculty members can elect to follow the current department RTP standards or the approved and 
published RTP standards that were current on the day of their appointment. 

 
The MMEM Personnel Committee is invested in supporting and helping all faculty in the MMEM 
department be successful, contributing members of the department, college, and university. 

The MMEM Personnel Committee will review every faculty  dossier and meet with them to ask 
questions, clarify understanding, and assess the progress being made toward retention, tenure, and/or 
promotion. Additionally, feedback on strengths and areas for improvement will be given. After meeting, a 

reports will include a rating of Exceeds Expectations, Meets Expectations, or Does Not Meet 
Expectations indicating whether progress toward retention, tenure, or promotion is satisfactory. If 
progress is not satisfactory, suggestions will be made for corrective action. Periodic Evaluations are 

improvement so that they understand whether they are on a path to tenure or what changes are suggested 
to chart a course to tenure. 
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All tenure or tenure-track faculty pursuing retention, tenure, and/or promotion must: 

 

 

 

 
The purpose of the dossier is to provide evaluators with the information and material necessary to 
accurately judge the  performance in instruction, professional growth and achievement, 
and service that contributes to the strategic plans and goals of the Department, College, and 
University, and Community. 

 

 

 

 
Present evidence showing performance on tasks for which faculty member was hired. 

 

 

 

 
The importance of being able to receive and reflect on peer and student feedback is an essential part 
of teaching and creating effective learning environments that support continues improvement. 

 

 

 

 

 
Teaching effectiveness is the primary, minimum, and indispensable requirement for range 
elevation. The goal is a sustained record of effective teaching. It is required that the faculty 
member demonstrates teaching effectiveness through: 
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It is also desirable for the faculty member to demonstrate engagement in activities that help 
sustain effective teaching and growth as an instructor. Some of the activities that cultivate 
effective teaching and enhance the teaching profession include: 

 

 

 

 

 

 

The faculty member should also demonstrate a well-organized plan for student assessment. 
Whether by traditional exams, projects, written works, or by other means such as student 
portfolios, the details of and the results from the assessment of student learning and how it, in 
turn, has affected teaching should be documented. In addition to the assessment of student 
learning in his/her particular courses, the faculty member should link his/her assessment plan with 
the Department or Program assessment plan. 

 

 

 

 
It is encouraged that the faculty member demonstrates and documents activities that contribute to 
his/her currency of instructional fields. Suitable activities may include, but are not limited to: 

 

 

 

 

 

 

A minimum requirement includes at least one of the above items. 
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Teaching effectiveness is the primary, minimum, and indispensable requirement for retention, 
tenure, and promotion. The goal is a sustained record of effective teaching. 

Teaching Effectiveness 

It is required that faculty members demonstrate teaching effectiveness through: 

 

 

 

 

The faculty member should demonstrate engagement in activities that help sustain effective 
teaching and growth as an instructor. Some of the activities that cultivate effective teaching and 
enhance the teaching profession include: 

 

 

 

 

 

Student Outcomes Assessment 
A well-organized plan for student assessment should be demonstrated. Whether by traditional 
exams, projects, written works, or by other means such as student portfolios, the details of and the 
results from the assessment of student learning and how it, in turn, has affected teaching should 
be documented. In addition to the assessment of student learning in his/her courses, the faculty 
member should link his/her assessment plan with the Department or Program assessment plan. 

Contributions in Support of the  Strategic Plan and Objectives of the College 
and Department 

suggested that the facult
department personnel committee at the review meeting (section 8.5.a.18 of FPPP) how his/her 

-centered 
learning. The faculty member should demonstrate how his/her teaching activities contribute to the 
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Professional growth and achievement are essential characteristics of effective faculty. It is by 
these means that the faculty remain current in their disciplines, maintain credibility with students 
and peers, and sustain their intellectual vitality. The faculty member must demonstrate and 
document activities that contribute to his/her professional growth. 

Scholarship 

Scholarship, in all its varied forms, has the common attribute of the creation of something that did 
not exist before that is then validated and communicated to others. Areas such as teaching and 
learning, and the discovery, integration or application of knowledge are all fundamental activities 
that constitute scholarly activities. The forms of scholarship that support professional growth and 
achievement include, but are not limited to: 

 

 

 

The faculty member must demonstrate scholarship through dissemination that may take various 
forms. Preferred activities include publication in an appropriate refereed journal and/or 
publication of a textbook and/or receipt of a patent and/or performing externally sponsored 
research. Other modes of dissemination include non-refereed publications, conference 
proceedings, and presentations at conferences and meetings. Inclusion of students in professional 
development activities that enhance student learning is encouraged. 

Professional Responsibility 

The faculty member is required to maintain high technical and ethical standards in his/her 
interaction with students, faculty, staff, administration, the community, and the profession. It is 
suggested the faculty member review the FPPP sections on misbehavior (section 10.0) and faculty 
code of ethics (Appendix III). Evidence of misconduct documented in the personnel file will be 
considered in retention, promotion, and tenure decisions. 

 

Curriculum and Program Development 

There should be evidence of activity in developing the curriculum in  primary program, or in 
the Department, through productive, cooperative interaction with other faculty. This includes 
some involvement with program assessment, assessment of student outcomes, and program 
accreditation. 

Contributions in Support of the  Strategic Plan 

In addition to effective teaching, good scholarship and professional growth, there are other ways 
to support the strategic objectives of the Department, College, and University. Examples of such 
activities include: 
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ethical standards, it is 
meaningful to recognize the importance of cooperative interaction with colleagues, staff, and the 
administration in carrying out the mission of the University. Whether it is in connection with 
committee work, outreach activities, curriculum development, or program assessment, faculty 
members are expected to function cooperatively with others to further the stature of the Program, 
Department, College, and University. 

 
See FPPP 10.2.8 for guidance 

 
See FPPP 10.3.3 for guidance 

 

 

 

 

 
See FPPP 10.4.4 and 10.4.5 for guidance 

 

A candidate for promotion from Assistant to Associate Professor must demonstrate the 
ability to transfer knowledge effectively to undergraduate students and/or graduate 
students. Their students should be prepared for succeeding classes and for further 
development in professional practice or graduate school. The academic advising of 
undergraduate students is an important aspect of teaching and candidates are expected to 
provide effective undergraduate advising. 

According to the FPPP, 
requirement for retention, tenure, or promotion of teaching  As stated previously, 
faculty members are expected to continuously improve in all areas of evaluation, especially 
in teaching. Candidates must diligently document and provide meaningful evidence of 
incorporating feedback from both students and peers into methods of improvement in their 
teaching. 

The MMEM Department further defines the FPPP ratings in the area of Instruction: 

Exceeds expectations  The candidate shows a high level of skill in designing and 
delivering course materials that result in a very high probability that the learning outcomes 
will be achieved by the students and is engaging both in and out of the classroom. The 
candidate engages in best practices to promote student achievement. To receive a rating of 
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Exceeds expectations a candidate must satisfy the requirements in all sub-areas outlined in 
the MMEM Department Standards Guidelines for Instruction under Exceeds expectations. 

Meets expectations  The candidate shows skill in designing and delivering course 
materials that result in a high probability that the learning outcomes will be achieved by 
the students and is engaging both in and out of the classroom. To receive a rating of Meets 
expectations necessary for advancement a candidate must satisfy the requirements in all 
sub-areas outlined in the MMEM Department Standards Guidelines for Instruction under 
Meets expectations. 

Does not meet expectations  Over the review period, little to no evidence was provided 
that demonstrates a minimum level of activities performed in the Meets expectations 
category in the MMEM Department Standards Guidelines for Instruction. Immediate 
corrective action is required to maintain progress toward advancement. 

 

A candidate for promotion from Assistant to Associate Professor should show the ability 
and commitment to conceive, develop and direct research projects, the ability to 
disseminate peer accepted results of that research, advances professional discipline, and 
activities highly regarded in the profession. The candidate must show demonstrable results 
of their research. These results can include graduate students that have completed their 
programs under their direction, published results (peer-reviewed journal papers, peer- 
reviewed conference proceedings papers, etc.), conference presentations, and external 
funding of research projects. 

The MMEM Department further defines the FPPP ratings in the area of Professional 
Growth and Achievement: 

Exceeds expectations  The candidate shows that they are consistently engaged in 
prestigious professional development activities such as publication of peer-reviewed 
journal articles in reputable journals, presenting at national conferences, and/or engaged in 
funded research projects. The candidate brings significant recognition to the university 
with their activities in this area. To receive a rating of Exceeds expectations a candidate 
must satisfy the requirements in all sub-areas outlined in the MMEM Department 
Standards Guidelines for Professional Growth and Achievement under Exceeds 
expectations. 

Meets expectations  The candidate shows that they are engaged in significant professional 
development activities such as publication of peer-reviewed conference proceedings 
articles in national/international conferences, in local or regional conferences. The 
candidate is listed as an author on these papers, sometimes being a secondary author and/or 
in funded research projects that bring recognition to the university. To receive a rating of 
Meets expectations a candidate must satisfy the requirements outlined in the MMEM 
Department Standards Guidelines for Professional Growth and Achievement under Meets 
expectations. 

Does not meet expectations  Over the review period, little to no evidence was provided 
that demonstrates a minimum level of activities performed in the Meets expectations 
category in the MMEM Department Standards Guidelines for Professional Growth and 
Achievement. Immediate corrective action is required to maintain progress toward 
advancement. 
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The service function includes service to the department, the college, the university, the 
community, and to the faculty  profession. The area of service includes university 
committee work, community service, advisor to student clubs and competition teams, 
fundraising, outreach, and recruitment. Service activities are considered an essential 

appropriately less for tenure track faculty. 

The College of ECC further defines the FPPP ratings in the area of Service that Contributes 
to the Strategic Plans and Goals of the Department/Unit, College, and University as well 
as to the Community: 

Exceeds expectations  The candidate shows that they are consistently engaged in highly 
prestigious service activities such as being an officer in a professional association, chair of 
a national-level committee for a professional association, and/or being an editor of a 
recognized peer-reviewed journal. The candidate brings significant recognition to the 
university with their activities in this area. To receive a rating of Exceeds expectations a 
candidate must satisfy the requirements in all sub-areas outlined in the MMEM Department 
Standards Guidelines for Service under Exceeds expectations. 

Meets expectations  The candidate shows that they are consistently engaged in significant 
service activities such as serving on department, college, and/or university level 
committees, serving in leadership roles on committees, serving on regional/national 
committees for a professional association, being a reviewer for peer reviewed publications, 
and serving as a faculty advisor for student organizations. To receive a rating of Meets 
expectations a candidate must satisfy the requirements in all sub-areas outlined in the 
MMEM Department Standards Guidelines for Service under Meets expectations. 

Does not meet expectations  Over the review period, little to no evidence was provided 
that demonstrates a minimum level of activities performed in the Meets expectations 
category in the MMEM Department Standards Guidelines for Service. Immediate 
corrective action is required to maintain progress toward advancement. 

 
See FPPP 11.1 and 10.3 for guidance 

In accordance with the FPPP, promotion to Full Professor is usually in recognition of 
performance at a level beyond that required for promotion to Associate Professor and tenure. 
The candidate for Full Professor should have assumed leadership roles in their areas to be 
considered for promotion. In addition, a candidate for promotion to Full Professor should have 
moved beyond the milieu of their individual scholarly work and have contributed to the 
improvement of research and/or teaching of their colleagues. For the College of ECC this 
means that a candidate must achieve a minimum level of Meet Expectations in all evaluation 
areas and Exceeds expectations in at least one area. 

 

The candidate for promotion from Associate Professor to Professor must demonstrate a 
sustained record of their teaching effectiveness and innovation in knowledge transfer at the 
undergraduate and/or graduate level. In addition, there should be a demonstrated 

commitment is evidenced by such activities as continued participation in teaching 
improvement programs, continuing education in teaching effectiveness, curriculum 
development, the incorporation of technological advances into course materials, and 
recognition by individuals noted for their teaching excellence within or outside of the 
college and/or university. Examples of activities are shown in the MMEM Department 
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Standards Guidelines and the levels of achievement correspond with the rankings shown 
above. 

The College of ECC further defines the FPPP ratings in the area of Instruction: 

Exceeds expectations  The candidate continues to show a high level of skill in designing 
and delivering course materials that result in a very high probability that the learning 
outcomes will be achieved by the students and is engaging both in and out of the classroom. 
The candidate engages in best practices to promote student achievement. To receive a 
rating of Exceeds expectations a candidate must satisfy the requirements in all sub-areas 
outlined in the MMEM Department Standards Guidelines for Instruction under Exceeds 
expectations. 

Meets expectations  The candidate continues to show skill in designing and delivering 
course materials that result in a high probability that the learning outcomes will be achieved 
by the students and is engaging both in and out of the classroom. To receive a rating of 
Meets expectations necessary for advancement a candidate must satisfy the requirements 
in all sub-areas outlined in the MMEM Department Standards Guidelines for Instruction 
under Meets expectations. 

Does not meet expectations  Over the review period, little to no evidence was provided 
that demonstrates a minimum level of activities performed in the Meets expectations 
category in the MMEM Department Standards Guidelines for Instruction. Immediate 
corrective action is required to maintain progress toward advancement. 

 

The candidate for promotion from Associate Professor to Professor should demonstrate a 
sustained record of excellence in professional growth and scholarly research, graduate 
student development (if applicable), and publication. The acceptance of high-quality 
research is evidenced by such activities as a sustained peer-reviewed external funding and 
publication record, invited reviews and lectures, invitation to participate in review and 

others in the field. Examples of activities are shown in the MMEM Department Standards 
Guidelines and the levels of achievement correspond with the rankings shown above. 

The College of ECC further defines the FPPP ratings in the area of Professional Growth 
and Achievement: 

Exceeds expectations  The candidate continues to show that they are consistently engaged 
in prestigious professional development activities such as publication of peer-reviewed 
journal articles in reputable journals and/or in funded research projects. The candidate 
brings significant recognition to the university with their activities in this area. To receive 
a rating of Exceeds expectations a candidate must satisfy the requirements in all sub-areas 
outlined in the MMEM Department Standards Guidelines for Professional Growth and 
Achievement under Exceeds expectations. 

Meets expectations  The candidate shows that they are consistently engaged in significant 
professional development activities such as publication of peer-reviewed conference 
proceedings articles in national/international conferences, in local or regional conferences. 
The candidate is listed as an author on these papers, sometimes being a secondary author 
and/or in funded research projects that bring recognition to the university. To receive a 
rating of Meets expectations a candidate must satisfy the requirements in all sub-areas 
outlined in the MMEM Department Standards Guidelines for Professional Growth and 
Achievement under Meets expectations. 
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Does not meet expectations  Over the review period, little to no evidence was provided 
that demonstrates a minimum level of activities performed in the Meets expectations 
category in the MMEM Department Standards Guidelines for Professional Growth and 
Achievement. Immediate corrective action is required to maintain progress toward 
advancement. 

 

In addition to the service activities listed for promotion from Assistant to Associate 
Professor with tenure, the candidate for promotion from Associate Professor to Professor 
is expected to demonstrate leadership abilities in the service activities. The candidate is 
also expected to be involved in service activities outside of the university in professional 
organizations. 

The College of ECC further defines the FPPP ratings in the area of Service that Contributes 
to the Strategic Plans and Goals of the Department/Unit, College, the University as well as 
to the Community: 

Exceeds expectations  The candidate continues to show that they are consistently engaged 
in highly prestigious service activities such as being an officer in a professional association, 
chair of a national-level committee for a professional association, and/or being an editor of 
a recognized peer-reviewed journal. The candidate brings significant recognition to the 
university with their activities in this area. To receive a rating of Exceeds expectations a 
candidate must satisfy the requirements in all sub-areas outlined in the MMEM Department 
Standards Guidelines for Service under Exceeds expectations. 

Meets expectations  The candidate continues to show that they are consistently engaged 
in significant service activities such as serving on department, college, and university level 
committees, serving in leadership roles on committees, serving on regional/national 
committees for a professional association, being a reviewer for peer reviewed publications, 
and serving as a faculty advisor for student organizations. To receive a rating of Meets 
expectations a candidate must satisfy the requirements in all sub-areas outlined in the 
MMEM Department Standards Guidelines for Service under Meets expectations. 

Does not meet expectations  Over the review period, little to no evidence was provided 
that demonstrates a minimum level of activities performed in the Meets expectations 
category in the MMEM Department Standards Guidelines for Service. Immediate 
corrective action is required to maintain progress toward advancement. 

 
see FPPP 10.5 for guidance 

In accordance with the FPPP faculty members who meet the stated expectations can apply for early 
promotion and tenure. It is acknowledged that consideration of accelerated tenure is not the normal 
pattern, and the faculty must demonstrate an exceptional record during the review period. The 
college recommends that faculty shall have a rating of Exceed expectations in all three areas at the 
department and college level review to be considered for accelerated tenure and/or promotion. 

 
see FPPP 11.1.3 for guidance 

 
see FPPP 11.0 for guidance 
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See FPPP 11.2 for guidance 
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