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Approved March 6, 2026 

Remote (r) 
Governors Present:  Matt Ober, Chair (remote); Ellie Carbajal; Joyce Densmore-Thomas; Gayle Dilley; Jay 

Gilbert(r); Tom Giustina; David Heinsen; David Hufford; Ali Khorasanee; Olena Lacy; Keeley 
Maddox; Suzy McCreary; Chuck Nelsen; Bob Nienaber; Christina Nichols; Cathy Pleasant; Earl 
Reed; Tim Sauer(r); Shawn Bates (Faculty Representative); Absent: Dave Scotto; Braydan 
Young; Esperanza Bowen (Student Representative) 

Ex Officio Present:   Steve Perez, President; Kristine Mazzei, Vice President for University Advancement (CEO) 
(effective 10/27/25); Leslie Cornick, Provost and Vice President for Academic Affairs 

Staff Present: Shari Anderson, Director of Alumni Engagement; Jessica Harrington, Michelle Slack and Robin 
Carter, University Advancement 

MINUTES 

Chair Matt Ober called the meeting to order at 2:00 p.m.  Ober asked for any changes or corrections to the 
June 23, 2025 minutes.  There none and the meetings were approved as presented. 

Chair’s Report: Matt Ober 
The endowment impact report was moved to the General Session to allow time for the President’s 
Report. 

President’s Report: Steve Perez 
President Perez proved an update on the state of the university, highlighting recent campus achievements 
and ongoing challenges. He reported that enrollment increased by 12.5% in headcount and 7.4% in full-time 
equivalent students over the past year. The university is addressing a projected budget deficit of $11–22 
million for the current year, with plans to use less than $10 million from reserves. Steve also noted progress 
on implementing the Great Colleges to Work For survey and the development of new technology tools 
aimed at enhancing student services. 

Development Report: Jessica Harrington 
Jessica Harrington gave an update on development activities, noting that last year’s Giving Day raised $1 
million from over 3,500 donors. She reported on new initiatives to advance fundraising capacity, including 
the appointment of Mimi Baez as Leadership Annual Giving Officer and the hire of Alex Beehner as a new 
Director of Philanthropy.  Plans are underway to add three additional Directors of Philanthropy and to 
recruit a replacement for the vacant Director of Annual Giving position. 

 Alumni and Advocacy Report: Shari Anderson 
Shari Anderson reported on alumni engagement efforts, including upcoming advocacy initiatives and alumni 
events like Wildcat Weekend.  Anderson also highlighted the success of the Coursera Career Academy, 
which has served 1,135 participants. 
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New Business: Matt Ober 
There was no new business. 
 
Adjournment: Ober 
 
Ober adjourned the meeting at 3:08 p.m. The next meeting will be on Thursday, March 5, 2026. 
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