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Approved March 6, 2026 
Remote via Zoom 

Governors Present: Cathy Pleasant, Chair; Darryl Schoen, Vice Chair; Chuck Nelsen, Past Chair; Joyce Densmore-
Thomas; David Hufford  

Ex Officio Present: Steve Perez, President; Kristine Mazzei, Vice President for University Advancement (CEO); 
Jamie Clyde, Vice President for Business and Finance (CFO) 

Staff: Robin Carter, Jessica Harrington and Michelle Platt, University Advancement 

MINUTES 

Chair Cathy Pleasant called the meeting to order at 3:30 p.m. 

Chair’s Report: Cathy Pleasant 

Pleasant reviewed the Winter 2026 draft meeting agendas and event schedule and invited feedback or 
proposed changes. 

Motion: Darryl Schoen moved to approve the meeting agendas and schedule as presented. David 
Hufford seconded the motion.  

Action: Motion approved unanimously.  

Pleasant then opened discussion regarding the June Board meeting in South Lake Tahoe. Two scheduling 
options were presented. Committee members agreed that either option would be acceptable, provided that 
the Finance and Investment Committee meeting is held in person. 

Pleasant also announced that Tim Sauer has requested to step down from the Board of Governors after the 
June 2026 board meetings. 

President’s Report: Steve Perez 

President Perez provided a preview of the State of the University update he will present at the full Board 
meeting. Highlights included: 

• Chico State’s designation by the Carnegie Foundation as an Opportunity College, Research College, 
and Community Engagement College; one of only eight universities nationwide to receive all three 
classifications. 

• Increased full-time student enrollment is sufficient to avoid additional funding cuts. 
• The Governor’s state budget proposal brings positive news. Estimated cuts have been reduced 

suggesting the potential for a university budget surplus beginning in 2026–27. 
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CEO’s Report: Kristine Mazzei and Jessic Harrington 
 
Kristine Mazzei, who has served as Vice President for University Advancement since October, expressed 
optimism and enthusiasm as she shared her initial assessment of University Advancement, including 
both strengths and challenges. 
 
Mazzei outlined her top priorities for 2026, which include: 

• Rebuilding the Development team’s capacity to secure major gifts. 
• Transitioning from the current outdated CRM system to a modern platform. 
• Exploring the transition of financial support services from Chico State Enterprises (CSE) to 

stateside services. 
• Engaging the Board of Governors in supporting investments in technology and staffing. 
• 

 

Collaborating with the President, Cabinet, and the College of Business Dean to develop a 
strategic pathway for improving the College of Business learning environment. 

Jessica Harrington joined Mazzei to present strategies focused on rebuilding the Development team and 
fostering a culture that supports the retention of major gift officers. 
 
Mazzei also discussed the results of an independent evaluation of the Foundation’s OCIO provider 
Coldstream conducted by RVK, Inc. While the overall assessment was positive, several areas were 
identified for further discussion with Coldstream, including: 

• Underperformance of certain endowment investments. 
• Contingency planning related to key Coldstream personnel. 

 
The Committee determined that the RVK report should be shared with Coldstream prior to the March 
meeting. The full Board will receive a presentation from RVK during the General Session without 
Coldstream present, followed by an opportunity for Board discussion. Any additional questions or 
concerns will then be forwarded to Coldstream for further discussion at the June Board meeting. 
 
CFO’s Report: Jamie Clyde 
 
CFO Jamie Clyde deferred her budget update to President Perez to present. Clyde then discussed several 
operational considerations for Chico State Enterprises (CSE) continuing to provide financial services to 
the University Foundation. In the past year, there have been a few audit findings in addition to some 
customer service issues. CSE also has some financial reporting limitations due to the use of an outdated 
financial system. The audit findings did not indicate any impropriety and had manageable resolutions, 
but the cumulative impact prompted further review. Clyde reported that the Division of Business and 
Finance, in collaboration with the University Foundation, is exploring what a transition from CSE to 
stateside financial services would entail. More information will be shared as the exploration progresses. 
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Adjournment: Pleasant 
 
Pleasant adjourned the meeting at 4:46 p.m. The next meeting is scheduled for Wednesday, May 27, 2026. 
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