
b. Student Success Awards: Kate, Chela 

d. Financial and Administrative Barriers: Dan 

GRADUATION INITIATIVE ADVISORY TEAM MEETING 

OCTOBER 11, 2019 2:00 PM ARTS 105 

AGENDA 

The Chico Graduation Initiative Advisory Team coordinates and advances campus efforts to serve 

students in making timely progress to a high quality, meaningful undergraduate degree. We do this 

through intentional and data-driven efforts to improve learning environments and to identify and 

remove barriers to student success. 

1. Welcome 
a. New student member Damian Arceo 

2. Announcements: Campus activities of interest 
a. GI 2025 Symposium Campus Livestream: 

i. Thursday 10/17, 1 - 4 PM, SSC 122 

1. Opening remarks by CSU Chancellor Timothy White 

2. Michael Sorrell, "A Movement Towards Institutional Transformation" 

3. "Grad Talks" panel hosted by President Hutchinson 
ii. Friday 10/18, 8:45 - 11:45 AM, Colusa l00B 

1. Governor Gavin Newsom, "The Future of Public Higher Education in 
California" 

2. Breakout sessions on student success strategies, including a student 
panel featuring Chico State senior Coral Olynyk 

b. Other 

3. Review/correction of September 27, 2019 minutes (see attached draft) 

4. Regular Updates 
a. Academic Advising Programs 
b. Enrollment Management 
c. University Diversity Committee 
d. HSI Initiatives 
e. Student Success Awardee reports (see attached) 

5. Data Bite: Ben Van Dusen, Professor of Science Education 

6. Work Group Reports/Updates 

a. Tipping Point Student Success Summit: Kate, Chela 

c. Equity-Minded Programs Initiative: Kate/Ellie 

e. Student Success Centers Alignment: Dawn 

f .  Equity Action (MLA "home team"): Ellie 

g. Faculty Engagement with Grade Data/FASP: Daniel 

h. Second Year Retention Pilot: Darin 

i. Transfer Support Program development: Kate, Kaitlyn 



7. Updates from other initiatives 

a. Chico State 360 Advising in the Colleges Initiative (Kaitlyn/Kate) 

b. FDEV FLCs (inclusive teaching, teaching first gen students)(Josh) 

c. MLA "away team" (project TBD) (Kate) 

d. IR campus Data reporting (2-pagers, "Did you know," etc.) (Tom) 

e. Student Success Analytics (Daniel, Jeff, Debbie, Tom plus additional non-GI Team 

members) 

8. Other 

Next meeting: October 25, ARTS 105 




