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CSU System Achievement Gap * 6-Year Full-Time Freshmen Graduation Rates 

11% 

13% 



California Demographic and Workforce Trends 

source:  CA Department of Finance 

55% EARN A CSU DEGREE IN 6 YEARS 

42% EARN A CSU DEGREE IN 6 YEARS 

33% EARN A CSU DEGREE IN 6 YEARS 

50% EARN A CSU DEGREE IN 6 YEARS 

What percentage of  admitted students 

from these ethnic groups graduate 

from the CSU within 6 years? 



Discussion Questions 

1. What are the major strengths and 

weaknesses of your strategies for closing 
the achievement gap on your campus? 

2. Are your strategies scalable and 

sustainable to meet California’s changing 

demographic trends? 
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Your Retention Team II 
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Ronald J. Henry 

Georgia State University 
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Georgia State University 
30,430 students 

22,380 undergraduate;  

2,940 freshmen, but 4,000 transfer students  

– Largest transfer school in the state  

– 36% on Pell 

– 32% African American 

– 21% of new freshmen are first generation 

Residence halls for 2,700 students 

Georgia State number 4 nationally in awarding 
bachelor degrees to African Americans 

Research university with access! 

Located in downtown Atlanta 10/07-08/10 24 



‘95 USG admissions requirements for fall ’01 

Freshman Index (FI = SAT + 500*HSGPA) 

First residence halls opened fall ’96 

1,200 freshmen => 2,000+ freshmen 

40% eligible under FI => 100% eligible 

Analyze ethnicity of students by FI band 

Quarter -> semester conversion fall ‘98 

Loss of 19% credit hours 
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Cohort FLC  Non-FLC Difference Diff. - 

black 

Diff. - 

white 

Fall ’99 78.6 71.9 6.7 12.2 4.4 

Fall ’00 86.6 77.9 8.7 10.2 7.9 

Fall ’01 86.5 78.9 7.6 5.3 9.7 

Fall ’02 83.9 76.2 7.7 8.5 7.1 

Fall ’03 86.6 79.4 7.2 9.3 5.9 

Fall ’04 81.3 78.6 2.7 6.2 0.3 

Fall ’05 80.6 78.8 1.8 4.1 0.4 

Fall ‘06 84.1 77.8 6.3 8.7 5.9 

Fall ‘07 85.2 78.4 6.8 9.1 6.4 

10/07-08/10 26 



OVERVIEW: 25 students take five courses 

together centered around a theme 

THEMES VARY: Pre-med; Law and Society; 

Internet and the Information Age; Quantitative 

Sciences; Strategic Thinking and Learning 

FLC COURSES: General Education Core 

Courses that apply to any major; Linked courses 

and Integration of the curriculum 
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ANCHOR COURSE IN EACH FLC: GSU 1010 

New Student Orientation Course (70% Academic 

Theme, 30% Orientation Topics) 

GSU 1010 INSTRUCTORS: 60% Taught By 

Tenure-Track and Senior Faculty Members of the 

University 
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Cohort FLC  Non-FLC Difference Diff. - 

black 

Diff. - 

white 

Fall ’99 78.6 71.9 6.7 12.2 4.4 

Fall ’00 86.6 77.9 8.7 10.2 7.9 

Fall ’01 86.5 78.9 7.6 5.3 9.7 

Fall ’02 83.9 76.2 7.7 8.5 7.1 

Fall ’03 86.6 79.4 7.2 9.3 5.9 

Fall ’04 81.3 78.6 2.7 6.2 0.3 

Fall ’05 80.6 78.8 1.8 4.1 0.4 

Fall ‘06 84.1 77.8 6.3 8.7 5.9 

Fall ‘07 85.2 78.4 6.8 9.1 6.4 
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GPA:  

– 1st term GPA significantly higher (p<.001) 

– Cumulative GPA usually higher even after 2+ years 

Retention 

– Greater Freshmen to Sophomore retention (7-8%) for FLC cohort 

– Significantly greater retention (6-8%) 2-4 years out 

Progress towards graduation 

– More hours earned per semester  

Graduation rates 

– 6 year graduation rate 7-11% higher 
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Fall 01 Fall 02 Fall 03 Fall 04 Fall 05 Fall 06 Fall 07 

1->2 81.6 80.7 83.5 80.2 80.5 80.4 82.5 

1->3 70.1 65.5 65.6 67.2 66.4 69.4 

1->4 63.4 56.6 63.1 60.9 61.9 

1->5 57.2 54.8 57.4 59.1 

1->6 56.5 51.8 57.3 

1->7 55.6 51.8         56.9 

6-yr grad 47.0 43.4         49.7 
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Fall 01 Fall 02 Fall 03 Fall 04 Fall 05 Fall 06 Fall 07 

1->2 18.4 19.3 16.5 19.8 19.5 19.6 17.5 

2->3 11.5 15.2 17.9 13.0 14.1 11.0 

3->4 6.7 8.9 2.5 6.3 4.5 

4->5 6.2 1.8 5.7 1.8 

5->6 0.7 3.0 0.1 

6->7 0.9 0.0           0.4 

4->7 7.8 4.8 6.2 

3->7 14.5 13.7 8.7 8.1 4.5 0.0 0.0 
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Cohort Number Retained % Retained + 

Sophomore % 

Fall ’00 1979 79.9% 21.6% 

Fall ’01 2034 81.6% 26.5% 

Fall ’02 2294 80.7% 28.2% 

Fall ’03 1878 82.7% 33.2% 

Fall ’04 2209 80.2% 34.8% 

Fall ’05 2208 80.8% 39.4% 

Fall ’06 2156 82.1% 49.2% 

Fall ’07 

Fall ‘08 

2489 

2851 

82.5% 

83.3% 

62.2% 

67.3% 
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Fall 

semester 

All 

students 

Pell [29% 

– 36%] 

First gen. 

[29% - 21%] 

Black White 

2003 33.2 33.9 32.1 32.1 31.2 

2004 34.8 35.2 32.6 34.5 31.5 

2005 39.4 35.6 35.8 35.7 41.7 

2006 49.2 48.2 49.2 51.8 50.7 

2007 62.2 61.9 61.9 64.5 61.3 

2008 67.3 65.5 63.1 68.7 65.3 
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Cohort Number Retained % Retained + 

24+ hrs 

Retained + 

30+ hrs 

Fall ’00 1979 79.9% 55.1% 21.6% 

Fall ’01 2034 81.6% 76.7% 26.5% 

Fall ’02 2294 80.7% 62.8% 28.2% 

Fall ’03 1878 82.7% 69.8% 33.2% 

Fall ’04 2209 80.2% 69.1% 34.8% 

Fall ’05 2208 80.8% 68.7% 39.4% 

Fall ’06 2156 82.1% 73.6% 49.2% 

Fall ’07 

Fall ‘08 

2489 

2851 

82.5% 

83.3% 

75.6% 

78.7% 

62.2% 

67.3%  
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Retained % retain Grads. % grad 

of those 

retained 

ALL students - reached 24+ hrs 1334 69.8% 872 65.4% 

Pell students - reached 24+ hrs 406 72.5% 258 63.5% 

First Generation students - reached 

24+ hrs 

391 71.4% 243 62.1% 

10/07-08/10 36 



Retained % retain Grads. % grad of 

those 

retained 

TOTAL retained 1597 83.6% 936 58.5% 

Reached SOPH (30+) hrs 660 34.5% 484 73.3% 

Reached 24+ hrs 1334 69.8% 872 65.4% 

Earned < 24 hrs 263 13.8% 78 29.7% 

Not retained 313 16.4% 15 4.8% 
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2000 2001 

Graduated from Georgia State  45.5% 47.0% 

Graduated from another institution  15.0% 11.5% 

Total 6-year graduation rate  60.5% 58.5% 

Still enrolled at Georgia State 4.3% 8.6% 

Still enrolled at another institution  5.9% 5.7% 

Total 6-year graduated or enrolled  70.7% 72.7% 
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Tracking Advising Activity 



Typical Action Steps 











Retention and Graduation Rates have improved 

since the implementation of Mapping 
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Targets difficult gateway courses (>30% of students receive 

grades of D, F, W) as opposed to targeting high-risk 

students 

SI leader is hired based on his or her grade in that class and 

the recommendation of the professor 

SI leaders are trained in non-directive leadership skills, 

group process skills and learning skills 

Students attend at least 2 SI sessions 
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Course 

# students 

% students 

with ABC 

grades # students 

% students 

with ABC 

grades 

SI students SI students Non-SI 

students 

Non-SI 

students 

Difference 

Biology 414 85.9% 642 70.4% 15.5% 

Chemistry 209 85.7% 182 67.9% 17.8% 

Philosophy 237 87.5% 328 71.6% 15.9% 

Political 

Science 

197 90.0% 631 73.2% 16.8% 
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All 

students 

Pell First gen. Black White 

% SI 

students 

29.2 28.2 26.1 29.8 25.3 

SI with 

ABC 

85.9 83.5 88.0 85.6 87.7 

 non-SI 

with ABC 

70.4 64.4 68.5 63.1 80.4 

 Difference 15.5 19.1 19.5 22.5 7.3 
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 Course redesign is the process of 

redesigning whole courses (rather than 

individual classes or sections) to achieve 

better learning outcomes at a lower cost 

by taking advantage of the capabilities of 

information technology.  
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All 

students 

Pell Fist gen. Black White 

Fall ’05 57.3 59.9 53.8 45.1 60.0 

Fall ’06 59.7 66.7 56.3 55.8 56.2 

Fall ’07 54.6 53.9 47.1 45.4 58.3 

Fall ’08 66.7 64.3 75.0 55.7 72.5 

Fall ‘09 65.9 66.8 57.8 54.0 71.4 
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Success Coaching Has Met or Exceeded 
Every Attrition and Student Success Goal 

Success Measure 
Fall 2009 Results1 

Coached Non-Coached Improvement Condition 

Spring-to-Fall Attrition 8.8% 11.2% 
2.3 pts 
(23%) 

Average GPA 3.24 3.19 
0.05 pts 

(1.6%) 

Loss of Bright Futures 

Eligibility2 

16.1% 
(64) 

17.5% 
(70) 

1.4 pts 
(8%) 

At-Risk Students 
3% 
(12) 

5% 
(20) 

 2 pts 
(40%) 

Major Selection Rate3 63% 58% 
5 pts 
(8%) 

Students Off Map4 10.5% 10.6% - - 











1. Early and continuous contact with students during 
Middle School 

2. Large (>200) and diverse cohorts, including academic 
diversity 

3. Financial aid to cover 100% of costs at least initially 

4. Start College during Summer with 

A pre-classes week of introductory programs 

Mandatory participation in 

•  Academic advising 

•  Study Hall 

•  Tutoring 

•  Social Activities 



 
(continued)

5. Campus-wide Knowledge and Support 

6. Constant contact throughout college using paid 
mentors and tutors 

7. Immediate and Aggressive Follow-up for any 
Student having difficulties 

8. Honor societies focused on underrepresented 
students, e.g., W.E.B. DuBois Honor Society and 
Oscar Arias Sanchez Honor Society 
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Monitoring 3-year retention and graduation rates for 

students with 60-75 hours at the start of a fall term 

Monitoring DFW and AB rates in 3000 and 4000 

level courses 

Introduce tutorial sections/labs for courses that are 

gateways to successful progression through the 

program 

Improve academic advisement at the department 

level 
10/07-08/10 
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Fall 2003 Fall 2004 Fall 2005 

Grad Ret Total Grad Ret Total Grad Ret Total 

A-nat. 71.4 10.7 82.1 68.4 10.5 78.9 65.5 8.6 74.1 

A-trn. 48.8 21.4 70.2 57.1 12.5 69.6 48.2 26.8 75.0 

B-nat. 35.7 19.0 54.8 35.3 23.5 58.8 42.3 19.2 61.5 

B-trn. 25.0 28.6 53.6 27.3 18.2 45.5 33.3 11.1 44.4 

C-nat. 82.9 7.1 80.0 78.2 3.8 82.1 76.3 0.0 76.3 

C-trn. 58.8 20.0 78.8 63.2 9.2 72.4 58.2 10.9 71.4 
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Emphasis on credit hours and budget 

~94% of E&G  

Allocate SCHs to department that hires instructor 

instead of department with prefix for the course 

Provide competitive allocations based on responses 

to RFPs 

FLC cluster 

RPG 
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Creating a culture that student success is everyone’s 

issue and not just the retention czar or provost 

Obtaining volunteers to teach GSU 1010 

Gave RFP for increased retention strategies 

$400K with > 30 proposals and ~ 11-15 funded per year 

Voluntary department retention plans 

Awarded $500/ instructional faculty to best executed plan 
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Regular meetings 

Deans Group – 2 per month 

Department chair lunches – 4 per semester in 2 

sessions of ~ 25 

Monthly with point persons [Assoc. Provost for 

Academic Programs; Director of Student Retention; 

Assoc. Provost for institutional assessment; VP 

Student Affairs; Director Center Teaching & 

Learning; Director Critical Thinking thru Writing 
10/07-08/10 73 
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Need data to drive agenda – some ideas 

might be intuitively good but do not always 

lead to quantifiable improvements 

Need to be personally involved 

Be a good listener – others have lots of 

good ideas 

Lead by example 
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Cabrillo College [+ CUNY experiment]: 

less choice, more structure 

– ‘Freshmen don’t do options’ – NCAT 

FLCs: Integrated classes with coordinated 

assignments 
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Emphasize disaggregated data by campus – are 

some campuses achieving better results with 

similar students. If so, why? 

Important to provide support for all students, not 

just special programs for minority/ low income. 

Importance of ‘it’s everyone’s responsibility’ – 

role of departments in retention – provide 

incentives and recognition for department 

achievements in retention.   
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First-year programs: including freshman seminar/

university 101 for credit, learning communities 

Learning support: including supplemental 

instruction 

Academic advising: including advising 

interventions with selected student populations 
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Academic guides offer information about college 

programs, class schedules, and career opportunities 

http://www.gsu.edu/

degrees_programs_undergraduate.html 

Academic guides provide milestones for end of 

freshman, sophomore, junior and senior years 
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The website for the degree map advising is at http://

www.gsu.edu/career/georgia_state_majors.html  

In addition, the College of Arts & Sciences have 

developed 'Major Matters'. An example of a Majors 

map is at http://www.cas.gsu.edu/docs/mm/maps/

ANTH_Map.pdf  

All of the various majors are accessible at http://

www.cas.gsu.edu/major_maps.html 
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