
 

 

 

In the paper Graduation Rate Watch: Making Minority Student Success a Priority, Florida State University is 
highlighted as having an ‘unusually comprehensive program’ to help underrepresented minority students 
succeed.  At the October 8, 2010 CSU Workshop entitled Reducing Achievement Gaps, Provost and Executive 
Vice President for Academic Affairs, Lawrence C. Abele at FSU shared knowledge and experience with 
representatives from the California State University. 

 

Dr. Abele’s presentation, Working the Issue of Persistence and Graduation, included: 

• Three critical elements of a Retention / Graduation Program (Slide # 13) 

• Factors affecting student retention (slide # 14) 

• Composition of retention teams (slides # 15 – 16) http://undergrad.fsu.edu/Retention/  

• FYR: Living Learning Communities (slide # 22) http://livinglearning.fsu.edu/  

• FYR: Freshmen Interest Groups (slide # 22) http://undergrad.fsu.edu/FIG/about.html  

• FYR: The Value of Living on Campus (slide # 39) 

• Tracking Advising Activity / Typical Action Steps (slides # 41 - 44) 
http://advisingfirst.fsu.edu/index.html  

• Academic Program Guide (slides # 45 - 47) http://www.academic-guide.fsu.edu/  

• Analysis of high enrollment, low success courses (slide # 48) 

• Super Seniors (slide # 55) 

• ACE: Academic Center for Excellence (slide # 56) http://ace.fsu.edu/  

• Success Coaching (slides # 58 – 60) http://advisingfirst.fsu.edu/SuccessCoaching/  

• CARE – Center for Academic Retention and Enhancement  (Slides  # 61 – 65) http://care.fsu.edu/  

• Degree in Three Program http://www.degreein3.fsu.edu/  

• Special programs:  
 http://honors.fsu.edu/  
 http://www.communitycollege.fsu.edu/  
 http://undergrad.fsu.edu/trans.html  
 http://undergradresearch.fsu.edu/  

• Special publications: 
 http://undergrad.fsu.edu/iaa.pdf  
 http://global.fsu.edu/  
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Selected slides … 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 


