In the papers Top Gainers and Top Gap Closers, Georgia State University, a research university downtown
Atlanta, is highlighted as having exemplary programs for fostering student success through the use of data.
At the October 8, 2010 CSU Workshop entitled Reducing Achievement Gaps, Retired GSU Provost and Vice
President for Academic Affairs, Ronald J. Henry shared knowledge and experience with representatives from
the California State University.

Dr. Henry's presentation, Working the Issue of Persistence and Graduation, included:

e Focus on student success http://www.gsu.edu/success/index.html|

e (Categories of Retention Strategies (slides # 78)

e Impact of Freshmen Learning Communities (Slide # 25-30)
http://www.gsu.edu/admissions/28408.html
http://www.gsu.edu/images/admissions/FLC booklet 2009.pdf
http://www.gsu.edu/es/FLC Past Offerings.html

e  First Year Book Program http://www.gsu.edu/success/first-year book.html

e Use of data on student retention, progression and graduation (slide # 33 — 38)
e Use of data on range of % D+F+WF (slides # 49)

e Supplemental Instruction (slide # 50 - 52) http://www.gsu.edu/success/Sl.html
e NCAT Course Redesign (slides # 53 — 54); One measure: %ABCs)

e Department Retention Plans (slides # 69- 73)

e Student Advisement Center (Slide # 79) http://www.gsu.edu/success/advisement.html

e Major Maps (slides # 80 — 81) http://www.cas.gsu.edu/major _maps.html|
e Lessons Learned (slides # 75 — 77)
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Selected GSU slides ...

Categories of Retention Strategies

First-year programs: including freshman seminar/
university 101 for credit, learning communities

Learning support: including supplemental
instruction

Academic advising: including advising
interventions with selected student populations

10/07-08/10

Lessons Learned

ata to drive agenda — some 1deas
might be intuitively good but do not always
lead to quantifiable improvements
Need to be personally involved
Be a good listener — others have lots of
good ideas

Lead by example

10/07-08/10

Department Retention Plans
Monitoring 3-year retention and graduation rates fo
students with 60-75 hours at the start of a fall term
Monitoring DFW and AB rates in 3000 and 4000
level courses
Introduce tutorial sections/labs for courses that arg
gateways to successful progression thro
program
Improve academic advisement at the department

level

(-]
10V07-0810

Lessons Learned

some campus
similar stude
rtant to provide suj
special programs for minority/ low income.

Importance of ‘it’s everyone’s responsibility’ —
role of departments in retention — provide
incentives and recognition for department
achievements in retention.

10/07-08/10
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