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The Graduation Initiative team from CSU, Chico met
with teams from the Office of the Chancellor,
Sacramento State, and Humboldt State in March to
review each other’s plans to improve graduation
rates and reduce achievement gaps.

Generally plans were stronger in articulating goals
and the parties responsible for implementing them:
nearly every team was challenged to find reliable
indicators of performance management and
benchmarking.

Progress at CSU, Chico

e (CSU, Chico has an unusually skilled and committed leadership team working on the Graduation

Initiative.

e The campus has made very impressive progress in its URM graduation rate, already passing its
Access to Success target, and reducing its achievement gap from 21 points to 9.
e We encourage the campus to evaluate the causes of its recent success to preserve gains going

forward.



