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We consult and advise university leaders to help their institutions thrive.



Transition Survey of Campus Stakeholders

1. What are you most proud of at Chico State?

2. What is important for the University to focus on in the next 18 months?

3. What is important for the University to focus on in the next 3-5 years?

4. What do you perceive to be the strengths and assets of the institution today?

5. What are the issues and concerns that you hope will be addressed in the future?

6. Where do you hope to see Chico State in 5 years?



Response Profile

Primary Relationship:

Undergraduate Student 158

Graduate Student 51

Faculty 69

Adjunct Lecturer 13

Staff 118

Administrator 26

Alumni 434

Community Member/Donor 34

Employer 7

Other 2

Parent 20

Retiree 12

Total 944



Common Themes Across Constituencies and Questions

Pri o ri ti e s to Ad d re ss: 

• Recruitment and enrollment

• Campus safety

• Surrounding community safety and development

• Restoring campus morale and trust

• Faculty and staff compensation

• Faculty and staff retention

• Student success and increasing graduation rate



What are you most proud of?
Stro nge st T he me s – U nd e rgrad u ate and Grad u ate Stu d e nts 

Theme Frequency

Academic programs

Beautiful campus

Campus community / environment

College town

Learning experiences

Faculty / teaching

Affordable education

Staff

Frequently Mentioned Most Frequently Mentioned



What do you perceive to be the strengths and assets of 
the institution today?
Stro nge st T he me s – U nd e rgrad u ate and Grad u ate Stu d e nts 

Theme Frequency

Beautiful/attractive campus

Academic programs

College town

Sense of community

Faculty (great, amazing, supportive)

Quality education

Staff

Supportive (major support, support programs)

College town

Small feeling school

Affordable

Frequently Mentioned Most Frequently Mentioned



What are the issuesand concerns that you hope will be 
addressed in the future?
Stro nge st T he me s – U nd e rgrad u ate Stu d e nts 

Theme Frequency

Campus safety

Faculty hiring

Student support / helping students

Student costs / debt

Party school reputation

Faculty conduct / professionalism standards

Recruitment/enrollment

Staff development

Frequently Mentioned Most Frequently Mentioned



What are the issuesand concerns that you hope will be 
addressed in the future?
Stro nge st T he me s –Grad u ate Stu d e nts 

Theme Frequency

Recruitment/enrollment

Graduate programs

Party school reputation

Student life

Frequently Mentioned Most Frequently Mentioned



What is important for the University to focus on in the 
next 18 months?
Stro nge st T he me s – U nd e rgrad uate and Grad uate Stu d e nts 

Theme Frequency

Campus safety

Tuition increases (avoiding) / fees

Student support / resources

Faculty compensation

Adding graduate programs

Supporting at risk students (low income, housing insecure)

Enrollment

Frequently Mentioned Most Frequently Mentioned



What is important for the University to focus on in the 
next 3-5 years?
Stro nge st T he me s – U nd e rgrad uate and Grad uate Stu d e nts 

Theme Frequency

Safety

Community involvement

Student diversity / underrepresented populations

Student programs

Creating community on campus

Quality education

Adding graduate programs

Frequently Mentioned Most Frequently Mentioned



Where do you hope to see Chico State in five

years?

T he me s f ai rly co nsi ste nt acro ss g r o u ps 

• Improved campus climate /positive and vibrant campus

• Top choice university

• Student Housing

• Onlineeducation

• Affordable

• Quality education

• Exceeding enrollment goals /strong enrollment

• Respected/employable graduates

• Graduating students

• GraduatePrograms

• Diversestudent body

• Leading public university

• Surrounding community neighborhoods improvement

• Community service opportunities





Thank you!
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