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Proposal to Reclassify Multicultural & Gender Studies from Program to Department
Submitted by Dr. Sara E. Cooper on December 12, 2017
To: Interim Associate Provost Bill Loker

Proposal

This is to request that the Multicultural & Gender Studies Program (MCGS) return to department status.
MCGS (or some portion thereof) was a department from 1969-1995 and in many ways has continued to
function as a department, but without the stability and resources of a department. Over the last several
years, Dean Vela of Behavioral and Social Sciences has set aside resources to invest in MCGS, so that the
program is able to fulfill its mission. Departmental status makes sense now because MCGS is more
adequately funded, has increasing visibility, has reinitiated collaboration with other departments and
schools, and plays a central role in accomplishing the campus response to the CSU Ethnic Studies Report
and Recommendations. Departmental status for MCGS is supported by all parties affiliated with the
program, including students, core and affiliated faculty, and other programs within the College of
Behavioral and Social Sciences.

Background

The MCGS Program has undergone significant growth since the late 1960s and currently exists as an
independently functioning entity in BSS. A look back at the history of the unit, taken from the December
2013 Recommendations for the future of MCGS (attached), will provide context:

CSU, Chico created the Department of Black Studies in 1969, and later the Ethnic and
Women'’s Studies Program (EWS) in 1975, which housed other emerging disciplines like
Chicano Studies, American Indian Studies, and Women’s Studies in the College of
Behavioral and Social Sciences (BSS). In 1984, Black Studies was integrated into EWS,
and the program’s administration shifted to the Institute for Interdisciplinary and Liberal
Studies (ILIS). In 1995, as part of an administrative restructuring, the program’s name and
scope changed, becoming the Center [rather than department] for Multicultural and
Gender Studies. Its founding document, Executive Memorandum 94-05, stated that “The
Center will expand the program’s present focus to become a source and advocate for
multicultural and gender knowledge, experience, and opportunities across campus.” At the
same time, administration of the Center for MCGS shifted back to the College of
Behavioral and Social Sciences. In another restructuring two years later, the Center came
under the administrative oversight of the Vice Provost for Academic Affairs (VPAA). The
MCGS program director continued to handle the day-to-day management of the Center
and collaborated with core-faculty members on increasing and improving opportunities for
student to experience diversity education. In 2004 budgetary constraints caused by State
shortfalls led to the elimination of the VPAA and the reassignment of programs
administratively housed in that unit. During the process, the operating budget for MCGS
was completely cut along with funding for its director’s position. Although much reduced
in scope, the still functioning Center was placed in the School of Graduate, International,
and Interdisciplinary Studies (GIIS), under the administration of the dean, who also served
as interim director of MCGS. Even in this under-funded and uncertain situation, MCGS
continued its mission and program development, including adding a minor in Sexual
Diversity Studies, in response to a growing field of scholarly research and strong student
interest. In fall 2006, the Center once again had a program director in place to oversee the
administration of MCGS, which remained in GIIS until another move back to BSS in
2011, where it remains today. In Fall 2013, MCGS once again turned to faculty outside the
Center for a director and its day to day operations were assumed by the Social Science
Program’s director and administrative staff.



This history demonstrates the insecurity of Multicultural & Gender Studies since it lost departmental
status. All in all, MCGS has been relocated seven times, three times in the School or College of BSS.
From 1975 to 2016, the program had 11 chairs/directors/coordinators, six (Susan Place, Lisa Emmerich,
Tracy Butts, Lori Beth Way, Kurt Nordstrom, and Eugenie Rovai) since the restoral of the program
director in 2006. MCGS’s last faculty hire was Dr. Sherrow Pinder in 2006. In spring 2008, MCGS
attempted a second search to fill the African American Studies position vacated by Dr. Hassan Sisay, but
was forced to abort the search. Without departmental status, and not having a Director/Chair with
adequate release time to advocate, MCGS has slipped through the institutional cracks. Despite this, the
faculty have fought to maintain programming and perform the vital role of being the academic face of
diversity and inclusion on this campus.

Rationale

A change from program to department more accurately reflects both the structure and function of the
MCGS unit as it stands today. The change in name to the Department of Multicultural & Gender Studies
would represent what MCGS actually does and is. Moreover, the designation change from ‘program’ to
‘department’ not only involves “truth in advertising” but it will benefit students who graduate with a
degree in MCGS in that employers and others will more likely view the degree on an equal footing with
other degrees.

Currently MCGS has one major with two options (MCGS General and Women’s Studies Options) and
seven minors (American Indian Studies, Asian American Studies, African American Studies, Chicano
Studies, Sexual Diversity Studies, Women’s Studies, Multicultural Studies). After remaining static for a
few years, declared majors are rising.

z Number of Majors

2016-2017 52
2015-2016 48
2014-2015 39
2013-2014 39
2012-2013 39

Many students also opt for one of our minors; at the end of Spring 2017, we had a total of 85 minors:

Row Labels Count of ACAD_PLAN_MINOR_LDESC
African American Stds (Minor) 5

American Indian Stds (Minor)

Asian American Stds (Minor)

Chicano Studies (Minor) 11
Managing Diversity (Minor) 8
Multicultural Studies (Minor) 11
Sexual Diversity (Minor) 14
Women's Studies (Minor) 32
Grand Total 85




Even though our numbers of majors and minors still is low, in comparison to some other departments, we
also serve students throughout the university. Our increasing FTES trends show the vibrancy of our
program:

MCGS

ay | e | MCCS | mces | mces | mces | WSS | pau
2013-14 | 2014-15 | 2015-16 2017

12 13 17| 20

AY
Annualized 83 81.3 94.08 94.08 138.34 | 142.99 | 146.43
ACTUALS

AY
TARGETS
(incls
trades)

Summer
Fall-
Census 167.90 | 154.53 157.95 207.20 221.05| 221.60 254.35
Fall -
external
trades -71.40 -44.00 -55.40 -37.20 -56.40 -46.80 -13.20
Fall -
internal
trades -27.85 -30.60 -27.20 -24.40 -21.20 -23.60 -7.60
Spring -
Census 198.20 | 157.65 162.40 189.27 212.92 | 206.25
Spring -
external
trades -77.60 -68.45 -28.20 -34.60 -56.20 -48.80
Spring -
internal
trades -26.60 -19.80 -21.40 -23.60 -14.20 -15.80
ACTUALS
(includes
all trades) 162.65 | 149.33 188.15 276.67 285.97 | 292.85| 233.55
Annualized
ACTUALS 81.33 74.67 94.08 138.34 142.99 | 146.43 116.78
% of Total
Target 97.98% | 89.96% | 122.18% | 145.62% | 142.99% | 122.0% 97.3%

83 83 77 95 100 120 120

Like other departments, MCGS has contributed numerous courses to general education, including upper
division theme courses. As a field of study, Multicultural & Gender Studies is inherently interdisciplinary
in nature. While 17 courses (exclusive of Special Topics) are managed and staffed within the program,
additional MCGS coursework is provided across multiple departments, including: Sociology, History,
Political Science, Psychology, Communication Studies, Nursing, Journalism, Health and Community
Services, Comparative Religions and Humanities, and several other disciplines. Because of this, in the
recent general education revision MCGS faculty were active in several pathway proposals and
successfully placed 28 courses (including cross-lists) across seven pathways. This is just one indicator of
the vital role played by MCGS in fulfilling the Diversity Action Plan; meeting Strategic Priorities 4



(“Believing in the value of service to others, we will continue to serve the educational, cultural, and
economic needs of Northern California.” ) and 8 (“Believing in the importance of diversity as central to
the values of the University and the education of its students, we will continue to develop and enhance
programs, policies and activities to create and sustain a welcoming and inclusive learning and working
environment for all.””); and inculcating our stated Value of “We hold dear the values of multicultural
respect, awareness, and understanding and we pursue diversity not just as an idea to embrace, but as a
community to form.”

Depending on how one looks at the facts, one could argue that MCGS has a wealth of faculty, yet one
also could argue that our faculty situation is tenuous. At its inception in 1975, the Ethnic and Women’s
Studies Program had six Tenure/Tenure Track (T/TT) faculty positions, only to see its number drop to 3
by 1977. Additional faculty were hired in 1979, 1981, and 1985, bringing the number back to six. During
this time T/TT faculty began to be hired as joint appointments, with a home department outside of
MCGS. This has proven to be problematic in a number of ways. One recent concern involves the Faculty
Early Retirement Program (FERP). MCGS does not receive compensation for classes not covered by
FERPing faculty members during their off semesters. Likewise, MCGS does not always receive
compensation for classes when faculty members receive a sabbatical. At present, MCGS holds six tenure
lines—two in African American Studies (AFAM), although one has been vacant since Spring 2007; one
in American Indian Studies (AIST), held by a faculty who is completing her participation in FERP this
semester; two in Chicano Studies (CHST); and one in Women’s Studies (WMST). Currently, the faculty
consists of five (5) T/TT members who hold joint appointments in the Center and in their respective
“home departments”:

e Lisa Emmerich (AIST), full professor, History and MCGS--FERP
Nandi Crosby (WMST), full professor, Sociology and MCGS
Paul Lopez (CHST), full professor, Sociology and MCGS
Susan Green (CHST), associate professor, History and MCGS
Sherrow Pinder (AFAM), associate professor, Political Science and MCGS

Over the last many years, MCGS has relied on adjunct lecturers to teach a number of classes. There are

currently 11 such adjunct faculty members scheduled and paid by MCGS:
e Susan Frawley

Molly Heck

Patricia “Micki” Lennon

MaiHoua Lo

Kristen Mahlis

Tray Robinson

Miriam (Mim) Roeder

Bruce Smith-Peters

Lisa Westwood

Joshuah Whittinghill

Patricia (Shelly) Tirado

Rocky Lo

Marianne Paiva

Moreover, there are a number of affiliated T/TT faculty members with lines in other departments on
campus, who not only teach courses in the program, but also have participated in activities with and
completed service for MCGS.
Those individuals include

e Tracy Butts (ENGL)

e Sara Cooper (ILLC)



e Liahna Gordon (SOCI)
e [ aDona Knigge (GEOP)
e Kate McCarthy (CORH)
e Eugenie Rovai (SOSC)

Thanks to the commitment of new resources by BSS Dean Vela, a new Director was appointed January of
2017 (Cooper), under a 3 ¥ year contract, promising more stability for the unit. The job description for
the MCGS Director replicates exactly the job description of a department chair, and indeed the Director
has sat on the BSS Executive Council along with the Chairs of all the College departments.

This semester, one of the faculty members (Lopez) has submitted a request to have the President reassign
his line exclusively to MCGS, and Green has stated a commitment to do the same. We are currently
undergoing our first tenure track search in over a decade, for a Latinx line to reside fully within MCGS.
Indeed, in regards to faculty MCGS is in the best position that we have enjoyed in a very long time, and
as such we will be able to support the service needs that accompany reorganization to department status.

Elevating MCGS to departmental status now will assist us in doing our part to comply with the official
Ethnic Studies Report Recommendations & CSU Chico Responses, approved by Provost Larson and
submitted by President Hutchinson to the Chancellor. This document commits to a plan for sustaining
ethnic studies on this campus (see attachment). Some of the plan’s central provisions that are most related
to MCGS are:
e Hire a new fulltime tenure-track faculty member in Latinx Studies (Queer/Trans Latinx position
search approved for 2017-18).
e Create a major (or major option) in Latinx Studies, with the additional curriculum needed.
e Hire a new fulltime tenure-track faculty member in American Indian Studies (search request
pending)
e  Work with tribal community experts on revising the American Indian Studies program.
e Build lecturer pool with specialties in contemporary issues and identities among African
American Studies, Chicanx/Latinx Studies, American Indian Studies, Hmong Studies, Asian
Pacific Islander Studies, Eastern Indian American (Sikh) Studies, and any other emerging
substantive ethnic population in the North State.
e Develop an MCGS Diversity Certificate program comprised of introductory courses in the major
ethnicities (as well as gender and sexual diversity).
e Create online versions of the Diversity Certificate courses.
e Add Contemporary Issues & Identities courses for each Ethnic Studies designator (AFAM, AIST,
AAST, CHST), under consultation with community experts.
e  MCGS to work with School of Education, College of Business, and other interested departments
and schools to provide diversity competency to their students.
e Multicultural & Gender Studies to apply for department status.

Building on this, several additional points stand out.
e Multicultural & Gender Studies:
o functions independently as a stand-alone unit within BSS.
o has had its own personnel policies since its inception.
o operates as a department at the College and University level in most aspects.

o There are few additional resources required specific to this change. As an interdisciplinary
unit, we utilize coursework from other programs and departments and plan to continue this
approach, affording our majors with a broad-based foundation. We would, however,
appreciate the following:



Budget increase consistent with College of BSS FTES funding model (as per usual)
Ergonomic workstations for New Latinex hire, ASC and Director

Slightly increased library budget to support incoming new hire(s)

Replacement of now fully retired AIST professor

Continued funding of 35 hours/week student assistance

.25 ASA to support GSEC needs (paid for by incoming AS funding)

O O O O O O

Consultation

All MCGS faculty members have been directly involved in the decision to make this recommendation and
are unanimously in agreement with this proposal (Attachment A). Department Chairs in the College of
Behavioral and Social Sciences (Attachment B), expressed unanimous support for this proposal.

Students also support the elevation to department status. 152 students have responded to our MCGS
survey; 85 are currently majoring or minoring in Multicultural & Gender Studies, 22 are alumni, and the
rest are merely interested in MCGS. One of the questions read: “Do you think that Multicultural &
Gender Studies program should become a department, gaining additional stability, representation and
resources?” Of the students who responded, 77.06% strongly agreed, and an additional 12.84% agreed.

No concerns have arisen at any level.





