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CSUBUY P2P: Vision

This is Phase 3 of the CSUBUY Program. It is the implementation of strategic,
standardized procurement processes that allows for the elimination of manual
touchpoints and steps resulting in efficiencies through automation, risk
mitigation and cost savings for the California State University
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CSUBUY P2P: Objectives

Develop a systemwide platform that integrates
disparate data and processes into one
streamlined solution

Implement an intuitive and easy to use solution
Create visibility to preferred and sustainable
suppliers and guide end users to contracted

suppliers.

Drive process efficiency through integration and
automation to reduce manual work

Improve compliance and reduce costs

The California State Unmiversity
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WHAT IS

PROCURE TO PAY?

RECEIVING
Acknowledge
receipt of
goods &
services.

INVOICING
e-Invoice with
visibility to payment
approvals & status.

PAYMENT

Minimal touchpoints
for payment of goods
& services.

ORDERING
Electronic distribution

of purchase order
to suppliers

REQUISITIONING
Purchase request with

WHAT IS
PROCURE
TO PAY?

SHOPPING

Intuitive, guided shopping

with discount pricing
across suppliers.
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CSUBUY P2P: Benefits

a Streamline Procurement and Payment Processes: Consolidate disparate data and processes into a single

A

streamlined electronic solution, increasing automation to reduce manual inefficiencies

Improve User Experience: For both suppliers and internal customers, CSUBUY P2P will offer an intuitive
and simplified experience.
e Suppliers will benefit from electronic receipt of PO’s and submission of invoices, timely payment
and self-service access to check invoice approval and payment status.
* Internal Customers will have easy shopping and check out, access to order and payment status,
and a single tool for reconciliation of purchases and payments

Better Data Quality for Decision Making: Improve reporting capabilities, enabling CSU to better identify
shared suppliers and leverage negotiating power to drive cost savings.

Increased Visibility: One consolidated P2P system will increase access to data and information for both
CSU employees and our suppliers, enabling cross campus visibility in key areas.

Continuous Improvement: CSUBUY P2P drives forward the strategic, systemwide focus on continuous
improvement to increase efficiency and effectiveness throughout the organization.

] T Cobtornie State University CSUBUY®

A COLLABORATIVE PROCURE TO PAY MARKETPLACE



Project Progress P2P Campuses
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CSUBUY Phase 3 - Procure-to-Pay Implementation
Pilot & Wave 1 Implementation (9 Campuses)
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Go Live & Hyper Care for Wave 1 - Beginning in June 2023




CSUBUY P2P: General Project Update

* Finalized Campus Roadshow * Conduct Campus Roadshows * Training for UAT testing
Content & Preparation
* Test Supplier Sync and Payment « Conduct UAT Testing
» Completed Integration Testing for: Status Integration
User, Custom Fields, PR Validation, * Develop Training Materials
Invoice Validation & PO Export * Prepare for training for Campus
Tester for UAT Testing .

Define Cutover Strategies
* Finalized Reinforcement Strategy including the recommendation

for post Go-Live * Confirmation _Of value sets including: for in-flight transactions and
* Commodity Codes & Default

o Account Codes reporting
* |dentified Campus Testers for UAT - Common Value Sets: FOB, PO Types,
Direct Pay Types, Payment Terms
* Analyzed supplier data to identify * Ship-To & Bill-To Addresses
suppliers to be included in the
initial load into CSUBUY * Confirmation of supplier list for

initial load into CSUBUY
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CSUBUY P2P: Configuration Disclaimer

All functional materials, recommendations, and application configurations have been defined
by the CSUBUY P2P Core Project Team based on best practice, initial requirements and specific
insights from the pilot campus. The configuration shown today is pending Campus Pilot
Team and additional Supporting Teams validation and may be subject change.
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CSUBUY P2P: Configuration Disclaimer
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CSUBUY P2P: Demo Details

Activity Role
- General Navigation & Global Functionality: Requester

* (CSUBUY Layout

User Profile Defaults , :
* Profile Settings

* Search
Q Create an Independent Contractor Request Requester &
Approver
a Overview of Approval Queue Procurement

Application Values &
Approvers
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CSUBUY P2P: The Foundation of our Training Approach

Purpose

Educate future CSUBUY Users on changes associated with roles, processes, data, and technology introduced with
the rollout of CSUBUY P2P. Our goal is the development of sustainable educational, training, and learning materials
to develop individual and organizational capability within the new solution.

Objectives

=  Promote a smooth transition for Users from the “old” way of operating to the “new” way of operating

=  Facilitate development of skills, capability, and knowledge across all areas of the procurement related
activities, via the use of educational activities and tools

=  Encourage adoption by providing the right level of knowledge at the right time to the right stakeholder

=  Develop a comprehensive, sustainable and accessible knowledge program that makes it simple for Users to
find what they need when they need it

= Set up the CSU for long term success post go-live and the ability to support ongoing training needs
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CSUBUY P2P: Training Development

The RiseNow Instructional Design Team in partnership with the Core Team and a selection of
Campus Subject Matter Experts (SME’s) are working on the training materials for CSUBUY..

All CSUBUY training materials will be reviewed and approved by the CSU SME’s prior to
finalizing them for training delivery.

m The California State Umiversity 13
el



CSUBUY P2P: Train the Trainer

The train-the-trainer model is a training framework that turns campus team members into
CSUBUY training subject matter experts who can then teach other members of your campus.

In June 2023, a Train the Trainer series will be hosted, and all pilot campuses have been asked
to send at least one resource to this series to become familiar with the training tools and
recommended format.

The goal of this series is to enable each campus to deliver training on an ongoing basis as
needed following the initial Go Live Readiness trainings.
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CSUBUY P2P: Training Experience

CSUBUY Roadshows
Timing: February 2022

Post Go Live Q&A Workshops — Campus Led
Duration: 30- 60 Minutes, 1x week
Timing: Post Go Live

. Mandatory

- Optional

CSUBUY P2P Support Help Desk
Duration: Ongoing

Timing: Beginning in July 2023
The Califormia State University
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Instructor Led Training: Virtual Training
Duration: Webinar Options will be available from June through October

2023
Timing: Beginning in Late June 2023

Core Team Hypercare Support Email
Duration: 4 weeks following Go live
Timing: At Go Live / Ongoing




CSUBUY: Campus Roll Out

3 Weeks 1 Week 1 Weeks 3Weeks 4Weeks 5 Weeks 6 Weeks
Before Before After After After After After

Go Live Readiness Activities

End User Training Sessions

Hyper Care

Transition to Support

Go Live Readiness: Go Live instructions, Training Reminders, Updating Websites And Links, etc.
End User Training: Virtual or In Person Trainings, Sharing Out Training Materials
Hyper Care: Support, Sharing Tips & Tricks, Office Hours, Lessons Learned, etc....

Transition to Support: Moving CSUBUY Help Desk As Primary Support

The Califormia State University

WORAEING FOR CAaLIFORRLS



CSUBUY P2P: Roll Out Plan

September | October November

Campus June August
Pilot
! Chico
Group 1
Pilot San Bernardino
Bakersfield
Group 2
Fresno
SLO
Wave 1A
LA
Sonoma
Wave 1B Cco
Humboldt
Go Live Timing * *

* %

NOTE: There are CFS Configuration activities in preparation for User Acceptance Testing (UAT) that may impact the roll out schedule. The Core Team will keep
the Wave 1 Campuses & the CSU Community informed on this progression as we continue to strive to meet the roll out plan.
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Training wCSU Team

				Campus 		May										June								July								August										September								October								November										December								January

		Pilot Group 1		Chico		Readiness Activities

																				Training

																								Live

																								Hyper Care

		Pilot Group 2		San Bernardino
Bakersfield
Fresno																						Readiness

																														Training

																																		Live

																																		Hyper Care

		Wave 1A		SLO
LA																																		Readiness

																																										Training

																																														Live

																																														Hyper Care

		Wave 1B		Sonoma
CO
Humboldt																																										Readiness

																																																		Training

																																																						Live

																																																						Hyper Care

				Go Live Timing



				Supplier Mgmt

				System Supplier  (Core ) 				20

				Campus Supplier (Core)				8														8										8												8								8

				 Procurement 

				TTT (Core)						16		2		2		2		2

				Classroom (CSU Trainer + Campus Facilitator)																16		16								16		16										16		16						16		16

				Q&A 

				AP

				TTT (core)						16		2		2		2		2

				Classroom (CSU Trainer + Campus Facilitator)																12		12								12		12										12		12						12		12

				Campus Customers

				TTT (Core)								8		2		2		2

				Power User Virtual Training (CSU / Campus) 																4		4								4		4										4		4						4		4

				Video 

				Approvers 

				TTT (Core)								8		2		2		2

				Power User Virtual Training (CSU / Campus) 																4		4								4		4										4		4						4		4

				Video 

				Supporting Admin

				TTT (core) 										8		2		2

				Power User Virtual Training (CSU / Campus) 																4		4								4		4										4		4						4		4

				Video 

				Secondary Functions

				TTT (Core) 												12		2

				Virtual (CSU + Core) 																6		6								6		6										6		6						6		6



				CSU Training Delivery (3 Resources 50 %) 																46		46		0		0		0		46		46		0		0		0		0		46		46		0		0		46		46		0		0		0		0		0				368																		CSU TRN + Prep		478.4

				Campus Facilitator (2-4 Resources 30 %)																40		40		0		0		0		40		40		0		0		0		0		40		40		0		0		40		40		0		0		0		0		0				320																		Campus TRN+ Prep		352

				RiseNow Training Delivery 				28		32		20		16		22		12		6		14		0		0		0		6		14		0		0		0		0		6		14		0		0		6		14		0		0		0		0		0				210																		RN TRN+Prep		273

																																																																																				Materials Dev		525

				CSU Training Prep						0		0		0		0		0		13.8		13.8		0		0		0		13.8		13.8		0		0		0		0		13.8		13.8		0		0		13.8		13.8		0		0		0		0		0				110.4

				Campus Facilitator Prep				0		0		0		0		0		0		4		4		0		0		0		4		4		0		0		0		0		4		4		0		0		4		4		0		0		0		0		0				32

				RiseNow Training Prep				8.4		9.6		6		4.8		6.6		3.6		1.8		4.2		0		0		0		1.8		4.2		0		0		0		0		1.8		4.2		0		0		1.8		4.2		0		0		0		0		0				63











Training RN Leads 

				Campus 		May										June								July								August										September								October								November										December								January

		Pilot Group 1		Chico







		Pilot Group 2		San Bernardino
Bakersfield
Fresno







		Wave 1A		SLO
LA







		Wave 1B		Sonoma
CO
Humboldt







				Go Live Timing



				Supplier Mgmt

				System Supplier  (Core ) 				20

				Campus Supplier (Core)				8														8										8												8								8

				 Procurement 

				TTT (Core)

				Classroom (RN + Campus Facilitator)																16		16								16		16										16		16						16		16

				Q&A 

				AP

				TTT (core)

				Classroom (RN+ Campus Facilitator)																12		12								12		12										12		12						12		12

				Campus Customers

				TTT (Core)

				Power User Virtual Training (RN / Campus) 																4		4								4		4										4		4						4		4

				Video 

				Approvers 

				TTT (Core)

				Power User Virtual Training (RN/ Campus) 																4		4								4		4										4		4						4		4

				Video 

				Supporting Admin

				TTT (core) 

				Power User Virtual Training (RN / Campus) 																4		4								4		4										4		4						4		4

				Video 

				Secondary Functions

				Virtual (RN) 																6		6								6		6										6		6						6		6



				RN Training 				28												46		54		0		0		0		46		54		0		0		0		0		46		54		0		0		46		54		0		0		0		0		0				428																		RN TRN + Prep 		569.24

				Campus Facilitator (2-4 Resources 30 %)																40		40		0		0		0		40		40		0		0		0		0		40		40		0		0		40		40		0		0		0		0		0				320																		Campus TRN+ Prep		352

																																																																																				Materials Dev		525		560

				CSU Training Prep				9.24		0		0		0		0		0		15.18		17.82		0		0		0		15.18		17.82		0		0		0		0		15.18		17.82		0		0		15.18		17.82		0		0		0		0		0				141.24

				Campus Facilitator Prep				0		0		0		0		0		0		4		4		0		0		0		4		4		0		0		0		0		4		4		0		0		4		4		0		0		0		0		0				32











Summary

		General Overview 

		Stakeholder Groups : High level look at the audiences to be trained

		Training Timeline: Training Activity Timeline of events

		Training Format: Desired delivery format for each training audience 

		Training Curriculum: Topics to be covered in each training course and which system roles are applicable to that training

		Material Tracker: Schedule to track content development and execution

		QRG List: List of Quick Reference Guides / JIIT Training to be developed





Stakeholder Groups 

		Stakeholder Group		Description 		Primary Training Format		Reinforcement Training 		Training Materials Needed		Trainer		Materials Development Hours		Estimated Course Duration 

		Procurement		Buyers and Contract Managers who review and approve requisitions and oversee purchases		Train the Trainer 
In Person Classroom Led Training (2 weeks before Go Live) 
Virtual Classroom Training (Week of Go Live) 
		Campus Led Q&A Sessions 		Training PPTs, QRGs (2) 		Core Team / CSU Trainer / Campus Facilitator 		65		16

		Accounts Payable 		Technicians and processers who review and approve payments		Train the Trainer 
In Person Classroom Led Training (2 weeks before Go Live) 
Virtual Classroom Training (Week of Go Live) 
		Campus Led Q&A Sessions 		Training PPTs, QRGs (2) 		Core Team / CSU Trainer / Campus Facilitator 		65		16

		Approvers		Department financial users who review and approve purchases or payments and/or manage department budget		Train the Trainer
Power User Training
Virtual Training 		Just In Time Training (Short Video / Reference Guides) 		Training PPTs, Video 		Core Team / CSU Trainer / Campus Facilitator 		45		4

		Support Department Admins		Units within a campus that need to review a procurement request for specific reasons (IT, EH&S, Facilities, HR, etc.)		Train the Trainer
Power User Training
Virtual Training 		Just In Time Training (Short Video / Reference Guides) 		Training PPTs, Video 		Core Team / CSU Trainer / Campus Facilitator 		35		4

		Campus Customers		Department administrators or staff responsible for submitting purchase or payment requests for business purposes		Train the Trainer
Power User Training
Virtual Training 		Just In Time Training (Short Video / Reference Guides) 		Training PPTs, Video 		Core Team / CSU Trainer / Campus Facilitator 		25		4

		Suppliers		Individuals or entities that supply goods or services to CSU		Just In Time Training 		Just In Time Training (Short Video / Reference Guides) 		QRGs, Training Video 		Core Team 		45

		Campus Supplier Management 		Individuals who review and/or create supplier profiles in CFS		Classroom Training 		Virtual Classroom Training, QRG		Training PPTs, QRGs 		Core Team 		35		8

		System Supplier Management		New Function - Supplier Maintenance at the System level 		Classroom Training 		Q&A Sessions		Training PPTs, QRGs 		Core Team 		65		20

		Campus Administration 		Campus Administration and Maintenance - Role TBD 		Virtual Training 				QRG		Core Team 		20

		IT Support		Campus units that provide IT related support services and monitor systemwide network and application services		Hand Off Meeting 						N/A				1

		Risk Management		Individuals or units on campus who collect and manage insurance requirements		Recorded Training Session 		QRG		Training PPTs, QRGs 		Core Team 		20		1

		Internal Service Providers 		Campus units that provides goods and/or value-add services to campus customers		Just in Time Training - QRG 				Training PPTs, QRGs 				20		TBD

		Accounting Groups 		Individuals or units on a campus who manage chartfield creation, assignment of approvers for a chartfield string, or have general oversight for general or operating ledgers		Recorded Training Session 		QRG		Training PPTs, QRGs 		Core Team 		20		1

		Budget 		Campus staff who manage department budget		Recorded Training Session 		QRG		Training PPTs, QRGs 		Core Team 		20		1

		Internal Audit 		Individuals or units on campus who perform internal audit services		Recorded Training Session 		QRG		Training PPTs, QRGs 		Core Team 		20		1

		Tax Advisory & Compliance 		Individuals or units on campus who performTax Reporting and Use Tax		Recorded Training Session 		QRG		Training PPTs, QRGs 		Core Team 		20		1

														520

































Training Timeline 

						Pilots & Wave 1: 9 Campuses

						-2								-1										1								2										3								4								5										6								7								8								9										10								11										12								13								14										15								16								17										18								19								20								21										22								23										24								25								26										27								28								29

				Workstream		May								Jun										July								Aug										Sept								Oct								Nov										Dec								Jan								Feb								Mar										April								May										Jun								July								Aug										Sept								Oct								Nov										Dec								Jan								Feb								Mar										April								May										June								July								Aug										Sept								Oct								Nov

				Communications
[Maggie/Claire]																																																																																																						Awareness Communications

																																																																																																																																																																																																														Training Communications 

																																																																																																																																																																																																																				Go-Live Readiness Communications

																																																																																																																																																																																																																																				Go-Live Comms

				Change Management
[P5]																				Identify Change Team & Plan Change Efforts

																																Launch Communications

																																																				Impact Assessments & Change Readiness

																																																																														Develop Campus Communications Toolkits

																																																																																																																																Establish Implementation Success Metrics Tracking																																																																												Establish Adoption Success Metrics Tracking

																																																																																																																																												Support Model Planning & Establishment

																																																						PCT Assessment																																																										PCT Assessment																																														PCT Assessment																																												PCT Assessment

																																												Strategic Check In																																		Strategic Check In																																				Strategic Check In																						Strategic Check In																														Strategic Check In																						Strategic Check In																				Strategic Check In																						Strategic Check In

																								Recurring Communications

				Road Shows
[Tu]

																																																																																																																																										Road Show Objectives

																																																																																																																																																		Road Show Prep

																																																																																																																																																										Road Show North

																																																																																																																																																																		Road Show South

																																																																																																																																																																												Road Show Central

				Supplier Onboarding 
& B2B Enablement
[Alex/Claire]																																																																																																																																CFS Supplier Start Fresh Config

																																																																																																																																				Data Analysis (Supplier Onboarding & Enablement)

																																																																																																																																																				Supplier Stratification (Integrated, Catalog, Onboarded)

																																																																																																																																																																Review/Confirm Proposed Go-Live Suppliers

																																																																																																																																																														Validation/Collection of the email on file

																																																																																																																																																																		Communication Development

																																																																																																																																																																												Jaggaer Prod Clean Up

																																																																																																																																																																																				Enable B2B Suppliers  [JAGGAER SE TEAM]

																																																																																																																																																																																												Conduct Supplier Onboarding Training & Follow up for Non-B2B [CORE PROJECT TEAM]

																																																																																																																																																																																												Update Supplier Profiles with CFS Specific Config [TBD]

																																																																																																																																																																																																														Review/Approve Supplier Profiles [Campus SM Admins]

				Training
[Maggie/Claire]																																																																																																												Training Strategy

																																																																																																																																				Training Curriculum

																																																																																																																																																										Develop Training Materials 

																																																																																																																																																				ID Trainers

																																																																																																																																																																Trainer Kick Off 

																																																																																																																																																																										Training for Testing





																																																																																																																																																																																								System SM Training 

																																																																																																																																																																																														Campus SM Trn

																																																																																																																																																																																																																										TTT

																																																																																																																																																																																																																																				AP, Procure Trn 

																																																																																																																																																																																																																																				Campus Customer Training (Virtual, JIIT) 

																																																																																																																																																																																																																																				Approver Training (Virtual, JIIT) 

																																																																																																																																																																																																																																				Supporting Admin (Virtual, JIIT) 

																																																																																																																																																																																																																																				SS										SS												SS								SS









































































































































































































































































































































































































































































































































Training Format 

		Course		Module		Classroom Training 		Virtual / Recorded Training Session 		Short Video		Self-Paced Learning QRGs		Q&A Session		System Walkthrough (Pendo) 		Advanced Training 

		System Administration 







		Navigation Basics		Introduction to System 

				Login

				Dashboard

				Navigation 

				Getting Help 

		Shopping		Shopping Overview (Roles & Dashboard)

				Search Function

				Catalogs & Contracts









		Requisition		Requisition/ PO Overview

				Requisition Creation

				Bid Variance

				Commodity Codes & Accounting

				Approvals







		PO Management		PO Overview

				Change Orders

				Tax, Shipping & Handling









		Receiving		Receiving Overview

				Cost Receipt vs Quantity Reciept

				Match Exceptions





		Invoicing		Invoicing Overview & Policy Changes

				Invoice Processing

				Match Exceptions

				Accruals

				PO Close Process









		P2P Reporting		Standard Reports (Open PO, Not Received, etc)

				Accrual Reporting

				Reporting for Standard Users





		Approvals 







		Supplier Management 







		Supplier		Update Profile

				Upload Invoice

				Payment Status 





Curriculum 

		Stakeholder Group 		Course		Estimated Time		Core Team Lead

		Procurement 





		AP

















Materials Development Tracker





QRG List 






m The California State University c S U B U Y
00

A COLLABORATIVE PROCURE TO PAY MARKETPLACE




m The California State University c S U B U Y
00

A COLLABORATIVE PROCURE TO PAY MARKETPLACE

Appendix




	Slide Number 1
	Agenda
	Introduction into CSUBUY
	CSUBUY P2P: Vision
	CSUBUY P2P: Objectives
	CSUBUY P2P: Benefits
	Slide Number 7
	CSUBUY P2P: General Project Update
	CSUBUY P2P: Configuration Disclaimer
	CSUBUY P2P: Configuration Disclaimer
	CSUBUY P2P: Demo Details
	CSUBUY P2P: The Foundation of our Training Approach
	CSUBUY P2P: Training Development
	CSUBUY P2P: Train the Trainer 
	CSUBUY P2P: Training Experience
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

