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USDA Partnership for Climate Smart 
Commodities Program

North Valley Food Hub for Climate-Smart Agriculture

Project Goals & Objectives:

• Goal #1:  Establish the North Valley Food Hub for Climate-Smart Agriculture
• Goal #2:  Incentivize underrepresented growers to use climate-smart 

production practices and participate in the Hub Marketing and distribution
• Goal #3:  Develop markets/sales for producers participating in the North Valley 

Food Hub for Climate-Smart Agriculture (CSA)



The Implementation Team





Enroll Now!
Visit our webpage: 
www.northvalleyfoodhub.org 

Fill out our Team Builder to Enroll! 

http://www.northvalleyfoodhub.org/


Benjamin Lewis 
- Implementation and Grower Support
- info@northvalleyfoodhub.org





More than just a food hub! 

 Climate Smart Practices
Direct funding, technical assistance, equipment access 

 Marketing & Promotion 
North Valley Food Hub marketing and logistical support 

 Measurement & Monitoring 
Baseline and annual soil testing, COMET – planner



Track 1
Receive 
incentive 
funding for 
implementing 
practice 
(do not have 
to sell through 
food hub)

Track 2
Receive 
funding AND 
sell through 
the food hub 

Track 3
Just sell 
through the 
food hub 

Buyers
Source local 
and/or climate 
smart 
products 

Ways to engage with NVFH



100 + growers over 5 years

Enroll 25 + 
growers a year for 
the next 3 years 

Work with 75 
growers for at 
least 3 years 

At least 40% 
underserved 

(Beginner, BIPOC, 
Women Farmers)

Goals 



• Implement at least one “Climate 
Smart Agricultural Practice”.

• Provide documentation of 
implementation

• Participate in baseline, annual, 
and post-implementation “no-
cost” soil testing.

What we 
are 

asking of 
growers?



25 Eligible Climate Smart Practices

• Cropping Systems: field crops 
and orchard systems 

• Livestock Systems

• On-farm habitat creation & 
restoration 



Cropping Systems

• Cover cropping 
• Crop rotation
• Reduced tillage: minimum or 

no-till
• Nutrient management planning 
• Compost / mulching



Livestock Systems
• Prescribed grazing
• Range planting  
• Pasture and hay planting 
• Silvopasture



Habitat Creation / Restoration 

• Hedgerow planting  
• Riparian buffer establishment  
• Windbreak establishment 
• Tree / shrub planting





What is Climate Smart Agriculture? 

“For the purposes of this funding opportunity, a climate-
smart commodity is defined as an agricultural commodity 
that is produced using farming, ranching or forestry 
practices that reduce greenhouse gas emissions or 
sequester carbon.” -USDA PCSC



Whole-Farm 
Systems Level 

Approach 

Change your Ecology!

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://ecovillage.org/project/almost-heaven-farms/
https://creativecommons.org/licenses/by-nc-sa/3.0/




Benefits of Climate Smart Practices
 Build soil health through increased soil organic matter

 Increase abundance and diversity of soil micro-biome
 Enhance plant – microbial interactions to re-establish 

efficient nutrient cycling and increase stress tolerance 

 Create habitat and restore above and below ground 
biodiversity



Benefits of Climate Smart Practices
 Restore water cycling through mitigating compaction

 Increase soil porosity and water infiltration 
 Increase water holding capacity 
 Decrease run-off, erosion and pollution 

 Create habitat and restore above and below ground 
biodiversity





Benefits of Climate Smart Practices



Benefits of Climate Smart Practices 



What are we offering growers?
•  Up to $6,000 in direct 

incentive funding for every 
year of participation

• Free technical assistance in 
identifying, planning and 
implementing practices

• TA & planning for other 
funding opportunities



What are we offering growers?
• Soil Testing 

• Equipment Sharing when 
logistically feasible 

• Join CRARS extensive Mentor 
Farmer network 

• Soil Health Field Days and on-
line Regenerative Ag seminars 



Who is eligible? 
• Growers in greater 

Sacramento Valley 
(generally)

• Not receiving payment for 
same practice on same field

• Must be registered with 
USDA Farm Service Agency 
(FSA)



How to register with FSA? 



How do I Enroll?
1. Fill out the Team Builder 

2. Our team will contact you to:
a. Verify you are enrolled in FSA and eligible 
b. Find out more about your operation and goals
c. Set up a planning session 



What Comes Next?
3. TAP’s and Grower identify practice(s) and develop 

implementation requirements. 

4. Base-line soil samples.

5. Grower implements practice and provides documentation of 
implementation. 

  



What Comes Next?
6. Annual / post-implementation soil sampling

7. Grower receives funding.  

8. Plan is reviewed and updated for the following year.  



Enroll Now!
Visit our webpage: 
www.northvalleyfoodhub.org 

Fill out our Team Builder to Enroll! 

http://www.northvalleyfoodhub.org/






• Farmers will not need to be enrolled in a Technical Assistance 
program to distribute through the Food Hub.

• The Food Hub will offer a convenient online marketplace to sell 
locally grown produce.

• The Food Hub will have infrastructure and staff to fulfill the 
transactions made on its marketplace.

• We aim to grow the local food economy and support farmers by 
building new connections between growers and buyers.

Growers



Growers To Buyers



Buyers
The Food Hub will sell wholesale to organizations 
such as:

• Grocery Stores

• Restaurants

• Schools

• Dining Halls

• Cafeterias



Infrastructure
CRARS staff are in the process of securing essential infrastructure 
including:

o Cold Storage

o Delivery Vehicle

o Online Sales & Marketing Platform



• Growers set their own wholesale prices.
• Growers list their available inventory.
• Producer Profiles highlight growing practices and tell each 

farm's story.
• Buyers select the items and quantities they want.
• NVFH processes transactions and ensures farmers are paid.

Online Platform: The Center of the Hub



• The Food Hub will reduce the logistical obstacles hindering growers from 
conveniently selling their produce to local businesses and institutions.

• Food Hub staff will arrange aggregation of all produce purchased 
through the online platform.

• The Food Hub will perform last-mile delivery to buyers.
• Food Hub services will be available to both Certified Organic- and non-

Certified Organic-growers.
• All the Food Hub's processes are being developed to meet the newly-

enacted Strengthening Organic Enforcement rules for produce 
distribution.

Distribution



• Over time, the Food Hub's experience working with buyers will allow 
for forward-looking collaboration with participating growers on 
seasonal production plans. Local farms will be able to better supply 
buyers' needs, benefiting all parties involved.

• As the Food Hub grows, additional support can be offered with 
packaging, food safety, processing, and (of course!) implementing 
regenerative practices.

• Healthy growth will allow the Food Hub to expand its infrastructure, 
increase distribution area, and serve more community partners.

Planning Ahead



The North Valley Food Hub programs will help build a climate-smart, 
interconnected, and resilient food system in the North State.

The Technical Assistance program provides funding, expertise, and 
support for implementing long-term sustainable Climate-Smart practices 
on farms.

Food Hub distribution opens regional farmers up to an untapped local 
demand for their produce. Connecting supply and demand can create a 
virtuous cycle of increasing local production to meet increasing local 
consumption.

Climate-Smart, Connected, and Resilient



Enroll Now!
Visit our webpage: 
www.northvalleyfoodhub.org 

Fill out our Team Builder to Enroll! 

http://www.northvalleyfoodhub.org/


Thank you!


