California State University, Chico
Academic Senate, Zip 020
530-898-6201

MEMORANDUM
TO: EXECUTIVE COMMITTEE
FROM: Sarah Smith, Academic Senate Secretary
SUBJ: EXECUTIVE COMMITTEE MINUTES — November 21, 2025 — 8:15-10:15 am
Present:
Michael Coons Amy Magnus Steve Perez
Matthew T. Miller Ted Geier Leslie Cornick
Jenn Underwood Sarah Smith Elizabeth Boyd

Absent: Jamie Clyde, Kristine Mazzei, Monique Sendze, Isaac Brundage

Chair Coons called the meeting to order at 8:17 am.
Reminder of our community agreements.
Action: Approval of this agenda
e Approved.
Action: Approve EC Minutes for 7Nov2025.
e Approved.
Action: Approve Senate Agenda.

e Approved.

Discussion: Honorary Doctorate Nominees (8:30am time-certain, Shari Anderson and Ashley Gebb in
attendance):

e Ashley Gebb: The new formalized process is in effect and the call for nominees was sent a
couple of weeks ago, committee met last week to review candidates and made a unanimous
decision. The president will receive and approve the nomination. Shari led the committee
meeting where she reviewed the nominees.

e Shari Anderson: We're incredibly satisfied with the selection. Approval will take place soon.

Discussion: Academic Dean Search Committee Augmentation following EM24-027 (Section Il.b.ii.3).

e Provost Cornick: Section 3 of EM24-027 allows for augmentation of the committee. Request
that Jessica Harrington be added to augment and participate in this committee.

e Question regarding whether augmentations would be voting members. Provost Cornick clarifies
that augmentations will be voting members of the committee.

Reports: University

e Pres. Perez: Analysis on inputs and outputs as a CSU (what did we spend money on and the
impact it has on graduates and the region): Spent $30 million in capital projects, $94 million in
auxiliary. Output is 9,200 jobs, $75 million in local and state tax revenue. Chico State alumni
had higher median income due to their degrees, statewide impact is broad. | don’t think there
is another CSU that more heavily impacts their area positively than us.



Pres. Perez: Chico State not getting potential $7 million cuts related to enrollment. We are close
enough to our target and are not in the group to be re-calibrated. Goal eventually is to be 3%
above the target. Ashley and | will send out a message regarding avoiding these cuts.

Pres. Perez: We will lock buildings over the break; you can use your key card to get in.

Pres. Perez: Antonia, one of our custodians, is retiring, so there will be a celebration for her
today.

Provost Cornick: Interviews for the Library Interim Associate Dean position will be held today,
and the information should be shared with the Cabinet on Monday.

Reports: ASCSU

Other

Senator Underwood: Technology Committees provided some reports on online programs; we
have very successful online programs across the CSU, but some programs face barriers, so there
were discussions about pedagogy in and access to programs, such as in rural areas

i. Provost Cornick: there is a working group addressing how to deliver in-person
curriculum through hi-flex, how others can do work for Chico State outside of campus.

Senators Underwood and Boyd: Generative Al discussions on intellectual property, current
contract and moving forward, such as how we bank licenses that are not currently in use.
Senators Underwood and Boyd: We were cited for our relationship with the Ph.D. Project; this
project did not influence how we hired or deliberated, the idea was to utilize the project to get
a larger pool of candidates.

i. The CSU is conducting an internal inventory itself to identify anything else similar
(statements, etc) to ensure that we are prepared for any concerns with compliance
regarding current administration standards.

Pres. Perez: We are Proposition 2 compliant; we make this clear on our websites.

Senator Boyd: Systemwide Rights Programming and Services: raising awareness about policies
against discrimination and discriminatory harassment to elevate campus rights awareness.
Senator Underwood: Al Commons is a very helpful site for students, faculty.

Senator Boyd: Legislative sessions on Al are informative; where there is interest, please review
them.

Pres. Perez: State legislative staffers were on campus and it was a very positive visit
i. Senator Boyd: Pres. Perez stayed the whole day, several people commented on how
positive it was; these relationships are valuable, as they show where Chico State shines
and where we need funding.

Adjourn.

Adjourned at 9:44.

Respectfully submitted,

Sarah Smith, Academic Senate Secretary



