California State University, Chico
Academic Senate, Zip 020

530-898-6201

MEMORANDUM
TO: EXECUTIVE COMMITTEE
FROM: Sarah Smith, Academic Senate Secretary
SUBJ: EXECUTIVE COMMITTEE MINUTES — December 5, 2025 — 8:15-10:15 am
Present:
Michael Coons Amy Magnus Steve Perez
Matthew T. Miller Ted Geier Leslie Cornick
Jenn Underwood Sarah Smith Jamie Clyde

(proxy for Elizabeth

Boyd)

Absent: Kristine Mazzei, Monique Sendze, Isaac Brundage

Chair Coons called the meeting to order at 8:26 am.

Reminder of our community agreements.

e Action: Approval of this agenda

Approved.

e Action: Approve EC Minutes for 21Nov2025.

Approved.

e Action: Approve Senate Agenda.

Discussion regarding informal discussion at the end of the Senate meeting, perhaps Committee
of the Whole in first spring semester meeting (spring retreat). Planned Committee of the
Whole — Discussion of Current Events (Time Certain: Thursday, 3-4PM, hybrid)

Approved.

e Motion to support Intent to hire Ashley Gebb as Chief of Staff passed unanimously.

e Due to time constraints, Provost Cornick presentation regarding campus policy on mode of instruction

in General Education and in-person degree programs postponed.

e Reports: University

e Other

Jamie Clyde: Projected $18 billion deficit. Enrollment is growing but we’re not at or above our
target.

Jamie Clyde: $144 million loan was received, union is discussing how to address it. 3% merit
pool. One time money.

Jamie Clyde: Minimum wage is going up in January, tied to CPl adjustment. Has a large impact
on our system.

Senator Underwood: The statement for Shared Governance is on our website. Subcommittee
might want to refer back to that. Shared Governance Statement that Trustees have is not
posted on the website.



e Chair Coons: EC on 12t (8:30 at Moms instead of typical meeting); Dec 19*" and 16™ of January:
hoping to hold an officers meeting to plan on 12th, let’s eliminate the 19'" one, approve retreat
agenda for Jan 16.

e Senator Teague Miller: Discussion about how to proceed on the subcommittee.

e Chair Coons: | will send an email asking for volunteers for chairing this committee.

e Adjourned at 9:59.

Respectfully submitted,
Sarah Smith, Academic Senate Secretary



