California State University, Chico
Academic Senate, Zip 020

530-898-6201

MEMORANDUM
TO: EXECUTIVE COMMITTEE
FROM: Sarah Smith, Academic Senate Secretary
SUBJ: EXECUTIVE COMMITTEE MINUTES — January 23, 2026 — 8:15-10:15 am
Present:
Michael Coons Amy Magnus Steve Perez
Matthew T. Miller Ted Geier Leslie Cornick
Jenn Underwood Sarah Smith Jamie Clyde
Elizabeth Boyd Kristine Mazzei Monique Sendze

Absent: Isaac Brundage

Chair Coons called the meeting to order at 8:22 am.

Reminder of our community agreements.

e Action: Approval of this agenda

Approved.

e Action: Approve EC Minutes for 5Dec2025.

Approved.

e Action: Approve FASP Agenda and UNCC Agenda.

Approved.

e Reports: University

Pres. Perez is writing narrative for triannual review; recognition as a Carnegie Community
Engagement Classified campus among our other classifications (Opportunity College and
University-Higher Access, Higher Earning, Research College and University) show how we help
make our students successful.

Pres. Perez: If governor’s budget proposal holds true, we’ll be in decent shape. California’s
budget is very dependent on revenue and income gains tax, so changes in those change CSU
circumstances significantly. They were projecting $18-20 billion deficit; it is now a $3 billion
deficit; Legislative Analyst’s Office says that’s too generous but we’ll know more around May.
Pres. Perez: Enrollment is still growing. Projecting 94.5% of our target. We’ve grown our
enrollment and our enrollment targets have been cut. We are not one of the universities
getting cut this year.

Pres. Perez: Great Colleges to Work For survey: we have the opportunity to do it by the end of
the spring. There are standard questions, which helps with comparison to other universities and
colleges, and then we get to choose ten questions on survey. We could postpone it a bit to next
spring and the Campus Climate committee would be the one to choose the ten questions. VP
Sendze says the questions are organized by subject area. The ones we chose last time were
chosen in different subject areas and the benchmarks are in those subject areas. Vice Chair



Magnus says next year might be better, likes the fact that the committee would help choose
guestions. Jenn is wondering if suggestions brought forward in those smaller committees based
on the survey results have had time to be implemented/addressed. Those committees brought
forward suggestions, but I’'m not sure where we are in terms of implementation. VP Clyde says
it was slow to get off the ground partly due to leadership changes, so implementation is
probably further behind than we would like.

Pres. Perez: If we postpone to Spring 2027, | need to put out a notice, so if we agree that it’s the
right choice, I'll include in that notice that | consulted the Executive Committee.

Pres. Perez: | think our Community Agreements are working, Chico State Playbook as well; it
doesn’t have a lot of metrics in it, partially because we can’t predict the future. We have WASC
review coming; it’s most productive when the whole campus is involved. CSU Forward is the
first strategic plan for the CSU and the Systems Framework for Student Success. Goal is that
every CSU student will have a job in their area or will be going to graduate school. I'd like us to
integrate CSU Forward and Systems Framework into our approach. Consider how we might
measure that this spring with a work group. Vice Chair Magnus asks if we could continue it over
summer or even fall, and Pres. says yes.

Provost Cornick: We’ve been having discussions with CAB regarding mode of instruction. They
want their letter to go directly to the Senate, they want to see a policy drafted but are more to
focused on GE and think this task is more in FASP or UNCC wheelhouse. Let’s have another
conversation later down the line.

Provost Cornick: The Cross Divisional Working Group is working on and soliciting new ideas. The
transfer in place working group is also working. There is a bit of overlap of these two groups. In-
person kind of experience for remote learners is what we want to do, so we’re trying to identify
programs where this is very conducive. One or two programs for at least one or two campuses.
Provost Cornick: Health and Human Services Task Force is continuing their conversations to get
feedback on Healthy California.

VP Clyde: Most of my good news was stolen by the President & Joint meeting with Auxiliary
leaders discussed budget. $S30 million is difference between budget and what we need, but it’s
actually very good news. The unknowns are always compensation, and with the unions in
opener conversations, we’ll learn more later.

VP Clyde: MPP call on Tuesday: most centered around “systemness” and collaborations.
Chancellor’s office: focusing on policies that streamline things.

VP Clyde: FMS has started outlay plan. It’s a long process that shows what we expect the next
five years to look like.

VP Clyde: We had an audit this year on student conduct, one of the first campuses to go
through it. We’re a little behind on some of our trainings, but the timing of the audit and
trainings was a main cause for that. We’re doing a lot of work with CSE, brought in an outside
company to ensure we’re following best practices. Forty pages of policy given to us in April to
comply with by May, one of which was a self-audit. So, the team is working on updating those
policies and procedures to ensure best practices.



VP Clyde: Pres Perez, Isaac Brundage went to MLK celebration and Tia Saunders was the
keynote and was excellent.

VP Clyde: Title IV: Regarding Cozen implementation, Erica Romo is constantly identifying
accolades for her team. Many investigations have been pushed through on time, particularly
compared to other CSUs.

Pres. Perez: There is an immense amount of lobbying and changes that will occur before May.
We need to put forward the same effort to ensure other entities don’t swoop in on the money
for the CSU.

VP Sendze: We currently have folks using hardware tokens instead of using their phones. There
hasn’t been a process or work flow for reclaiming those from departing employees. We will
introduce a new process with the help of HR to incorporate getting those tokens back.

VP Sendze: Results of Al survey are available on Division of IT website. Institution of research
has an executive summary of results. We do not have the raw data, but there is a process for us
to request it for faculty or staff who want to analyze the data. IRB and data request to
Institution of Research.

VP Sendze: We used to have a statement in Zoom about unauthorized use of classroom
recordings in waiting rooms, request to include it in the meeting itself. So, we will add that to
meetings as well as to Kaltura.

VP Sendze: We are only four days into start of semester and we have loaned 200 laptops to
students (of 500), 100 hotspots. We are meeting an essential need. Also, a heads up that this is
the year we’re supposed to work to get in compliance with Title Il to ensure all of our content is
ADA compliant. April 21 2026 is the deadline. We are confident that we have resolved issues
regarding central websites and we are hosting trainings regarding our responsibilities. Headings
and alternative text account for most of the issues. We've created an automated process where
professor uploads content, it automatically checks it. There are real risks in terms of litigation,
so we must keep our content meeting accessibility standards. Two opportunities a month for
faculty to take workshops. We won’t be penalized for content put up before April 21 2026.

In October of last year, UTAC meeting presented solution to use Microsoft Teams as a
consolidated communications platform. We will use Teams as our phone system. It’s better for
911 access, it helps minimize duplications, which saves money. Rolling this out over the next 8
months.

e Reports: ASCSU

Rep. Underwood: The Plenary report: Social mobility symposium hosted by CSU San Marcos.
Hoping to push this out to Senators to attend, it will include a panel on exploring how
universities increase economic outcomes and workforce success: February 6.

Rep. Underwood: Ferreted out the Governor’s Budget Summary and has detail on p. 29 that’s
relevant. Additional $5.6 million which is an increase of almost 53% since 2018-19 numbers.
This is a proposed budget, but not necessarily what we’ll actually get of course.

Rep. Underwood: Department of Education and Financial Aid: professional degrees and
earnings links are useful. A few important sections: Benchmarks on 24-35 year olds, 5 years



after graduation compared to high school graduate earning benchmarks. If benchmarks aren’t
hit/don’t exceed high school benchmarks, financial aid may be reduced. Excel spreadsheet sorts
out Chico State information, so take a look at that. These are called “accountability tests”.
i. Professional degree info
https://www.insidehighered.com/news/government/student-aid-

policy/2025/11/26/what-know-about-definition-professional-degree

ii. https://connect.csusm.edu/e/2026-social-mobility-symposium-national-webinar/

Rep. Underwood: Chancellors office is focusing on report on access, affordability and workforce
need. The CSU is waiting to comment on the report.

Rep. Boyd: Our vice chancellor for academic affairs is responding to claims the CSU is failing
their students. We are held to very different standards than community colleges. Critically
examining which 4 year degrees we have is important too. Chancellor and Vice Chancellor are
working on this anti-mission creep. Trying to balance the legislation. The bill coming from
Alvarez will usurp the process for checking the 4 year degrees. Academic Affairs is reviewing the
West Ed report and working on a reply.

Rep. Underwood: We’re keeping an eye on high school enrollments. They are continuing to
decline, which impacts us.

Rep. Boyd: We passed our legislative priorities at plenary. Deadline for bills to be submitted is in
February.

Rep. Underwood: In the full report, I'll have more information on what Betsy discussed and
other notes to share out to others.

Rep. Boyd: Tawnie is working on systemwide staff council. | wonder if our campus would
consider endorsing that in resolution form. She brought it to Senate, we might want to do a
support/vote of confidence for systemwide staff council.

Adjourned at 9:48.

Respectfully submitted,
Sarah Smith, Academic Senate Secretary
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