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FASP MINUTES — November 13, 2025 at 2:30 p.m.

Mahalley Allen, Carolina Alvarado, Abbas Attarwala, Elizabeth Boyd, Nicholas Burk,

Tracy Butts, Jesse Dizard, Diana Dwyre, Ted Geier (Chair), Julie Holland, Patrick Johnson,
Kathleen Kaiser, April Kamp-Whittaker (Jason Nice), Irene Korber (Sarah Smith), Catherine
Lemmi, Q. Ma, Marianne Paiva, Terren Pouncy, Tim Sistrunk, Kun Tian, Teresa Traver, Ashlyn
Weaver, Paul Weingartner, Maleta Wilson.

Approve Minutes of FASP meeting November 6, 2025
(Paiva)
- Spell Diana Dwyre’s name correctly
- Correct committee acronyms
- Clarification on terminology: dissolving vs. decommissioning policies to be in
compliance with Policy on Policies
Result: Approved

Approve Agenda November 13, 2025
Motion: Move to change Action Item language to “Decommission” in place of
“Dissolution” of EM 20-015 (Paiva)
Second: (Kaiser)
Result: Approved (15 yes, 0 no)

Action Item: Decommission of EM 20-015 — Campus Native American Consultation
and Repatriation Committee (Passed unanimously as Introduction Item 11/6/25)
Result: Approved (14 yes, 2 yes proxy, 0 no)

Discussion Item: Status of university committees and shared governance protocols

a. Carried over from 11/6/25: EM 20-010 (Enrollment Management Committee)
and EM 19-027 (Policy on Information Technology Governance; UTAC)

b. Chair Geier: Soliciting members to possibly join a subcommittee to work on
this.

c. Kamp-Whittaker: Idea of looking at committees holistically rather than piece
by piece. What are the roles of committees in the structure of shared
governance? Charge is to formulate, recommend, and review committees.

d. Boyd: In both cases we have existing structures built outside of senate
(EMAC/UTAC). Concern: Structures exist outside of our ability in sente to



ensure we can uphold pieces of what exist in the faculty constitution —
engagement. Perhaps restructure these particular committees? More clarity
on delineation of responsibilities for membership, structure, etc. for
committees. Ask EC to put together a working group? How do these fit
together with the governance of the larger university? Look at things
collectively.

Geier: Context: Came as charge from Senate Chair Coons to consider
dissolution/revisitation. Broadening the census of committees as a
suggestion.

Kamp-Whittaker: What is the role of committees in shared governance? How
do we establish a framework of shared governance as new committees are
proposed in the future? How does this work as new needs arise for new
committees?

Paiva: Governance of IT: UTAC and ITEC. ITEC policy doesn’t reflect current
structure of univ and IT operations. Evident in committee membership for
ITEC. Update the IT EM: https://www.csuchico.edu/pres/em/2019/19-
027.shtml

Dwyre: Serve on UTAC. Context on membership of ITEC. Virtually nothing
that is decided comes to UTAC. Members are told what has already been
decided.

Sistrunk: AAUP re: Al best practices: Universities should have EdTech
assessment committee composed of fac/staff/students in Al discussions.
Pivot UTAC to this purpose?

Boyd: Context of history between library and IT and division of technology.
Question: Where is that shared governance component with DolT? How do
we acknowledge and support Dolt while supporting shared governance?
Wilson: Do we have AS representation on UTAC/ITEC?

Dwyre: Committees can’t function unless admin brings these topics to the
committees.

. Traver: What are alternate methods being used to make decisions? This is a
problem. We need to have structures that work and that function and fulfill
shared governance.

Paiva: Enroliment Continuum: EMAC members could have been involved in
Enrollment Continuum? EMAC began meeting less frequently and input
dwindled.

Butts: Faculty input important in certain areas of tech — but also recognize
staff expertise. Sometimes these structures do not lend themselves to this.
Korber: Is there a body that holds committees accountable for what they are
expected to be doing?

Dwyre: As chair of EMAC would report back to Senate chair re: important
items. Institutionalize something like that?

Boyd: EMAC examples of delegating leadership / communication. Add these
mechanisms?

Sistrunk: Some EMs are organized so there are end of year / annual reporting
Kamp-Whittaker: How do other CSU’s structure their committees? Perhaps
survey these.

Boyd: Comparing CSUC committees to other CSU committees is a good idea.
Just because we have more doesn’t mean it is bad. CSUC has a strong
acknowledgement of being “at the table” w/r/t shared governance. Staffing



https://www.csuchico.edu/pres/em/2019/19-027.shtml
https://www.csuchico.edu/pres/em/2019/19-027.shtml

issues are more related to workload, TT line hires, etc. What are the things
that we hold dear and that we need to look at? Take caution in assuming that
large number of committees is negative. Examine how service matters and
how to engage in shared governance.

v. Wilson: Need to reimagine what committees look like. Consulting to bring
cohesiveness? Reimagined academic integrity council - strong faculty and
student engagement. Encourage outside consultation from this committee.

w. Geier: Form at least one subcommittee. Aside from EMAC/UTAC discussion.
Holistic consultation.

X. Butts: Suggestion: Inventory/audit of committees. Some lists on website are
quite outdated, membership is missing, some may not be meeting. What
have these committees done in the last few years?

y. Dwyre: Senator Magnus is putting together an audit (?). Senate responsibility
to keep websites up to date —admin personnel individual?

z. Wilson: Cozen audit: Include that information in our decision making process
to better inform our decisions. Create a task force to do this?

aa. Kaiser: Committees are not functioning bc they’re not receiving the proper
information.

bb. Dwyre: Relaying Senator Nice’s opinion re: shared governance. Broaden SG?
Do we have to get a new charge from senate before creating such a
committee?

cc. Kamp-Whittaker: Interest in subcommittee to explore idea of SG in senate
committees. Two subcommittees: 1 — look into the committees / existing info
on committee function / report back to FASP. 2. Committee on SG.

a. Not yet prepared to put these forward.

dd. Subcommittee proposed by Senator Nice: Subcommittee on Shared
Governance Relative to University Permanent Committees. Proposed
composition with additional volunteers to come: Nice, Magnus, TBD

a. Caninvite additional individuals
b. Korber suggestion: Invite student representation
c. Geier suggestion: Invite staff representation

5. Announcements
e Paiva: Former student Jessica Ramirez (F 2020) @KSU finishing PhD — video
about hunger in employees in meat packing plants. The Table We Share.
Article about her.

6. Other
Adjourn 4:40 p.m.

Submitted by Irene Korber / November 14, 2025


https://youtu.be/eLeVa5pJEXw?si=NSV1_QJn7m_Mx8FP
https://today.csuchico.edu/student-spearheads-swipe-against-hunger/
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