California State University, Chico ﬁ

Faculty and Student Policies Committee Minutes

TO: Faculty & Student Policies Committee
FROM: Qingzhong Ma, Secretary
DATE: 11/6/2025

SUBJECT: FASP MINUTES — Date/Time

Attendees:

Mahalley Allen, Abbas Attarwala, Nicholas Burk, Tracy Butts, Serge Desir (invited guest), Jesse
Dizard, Diana Dwyre (guest), Ted Geier (Chair), April Kamp-Whittaker, Patrick Johnson,
Kathleen Kaiser (also proxy for Betsy Boyd), Irene Korber, Catherine Lemmi, Qingzhong Ma,
Amy Magnus (invited guest), Rachel McBride-Praetorius (invited guest), Kate McCarthy
(invited guest), Chris Nichols, Jason Nice, Gina O’Neal, Terren Pouncy, Tim Sistrunk (guest),
Sara Smith, Kun Tian, Teresa Traver, Ashlyn Weaver, Paul Weingartner, Adin White, Maleta
Wilson.

1. Approve Minutes of FASP meeting Oct. 16, 2025
Approved 2:37pm.

2. Approve Agenda for Nov. 6, 2025
Approved 2:38pm.

Senator Kaiser: Made an announcement. Two weeks ago, Chico State cross country team competed
in the championship. For 23 consecutive wins in a row. Both men and women teams won.

3. Introduction Item [Time Certain 2:45pm]: Dissolution of EM 20-015 — Campus Native
American Consultation and Repatriation Committee (Director of Tribal Relations Rachel
McBride-Praetorius in attendance to provide additional context and insights) 10/7
Charge from Senate Chair Coons re: Items 3-5

Chair Geier introduced the item.

Rachel McBride-Praetorius: This policy came into effect prior to audit. The history of the EM; the
process of applying; We need the committee to go away for compliance.

Senator Kaiser: Mentioned her experience with the committee. Proud of serving. Asked about what
to do with the EM. Rachel McBride-Praetorius responded with clarification.

Senator Kaiser: Citing her own experience with native Americans, asked about the role of the
committee.

Rachel McBride-Praetorius: Further clarification on the committee.
Senator April Kamp-Whittaker: Speak in favor of dissolution. Addressed Senator Kaiser’s concern.

The new version is a stronger version. Confirmed by Rachel McBride-Praetorius: The law is
intentional.



Senator Nice: Question about faculty representation on this committee. How to interpret.

Rachel McBride-Praetorius: There is faculty representation. Four tribal members, etc. Clarified on
who sits on the committee. The way it’s written is clear.

Senator Nice: Question on the term ‘typically.” Concern of the long term.
Rachel McBride-Praetorius: Further clarification.

April Kamp-Whittaker: Clarification on how the work is driven not from within CSU Chico, but
from outside. Shared her expertise and experience with the committee.

Rachel McBride-Praetorius: Clarification on the law. Intentionally written.

Vice Chair Lemmi: Raised a question. Rachel responded with details provided. Vice Chair Lemmi
asked whether we are creating a policy that’s similar? Chair Geier said no and explained why.

Rachel McBride-Praetorius: It’s the system that is inefficient. Our side is efficient.

Senator Korber: Question on the special collections. Rachel McBride-Praetorius responded with
further details of how the campus interacts with the tribes.

Chair Geier: Commented on the process.

Senator Kaiser: Made the motion.
Second by Senator Nice.

Vote 17 (one proxy) Yes 0 No. The motion passes.
Chair Geier concluded this item.

4. Discussion Item [Time Certain 3:30pm]: Revisiting EM 20-010 — Enrollment
Management Advisory Committee (Senate Vice Chair Amy Magnus and Co-Chairs of
the Enrollment Continuum Serge Desir and Kate McCarthy in attendance to provide
additional context and insights)

Senate Vice Chair Magnus: Introduced a broader project she’s been working on. Reviewing
university-level committees. Several committees are brought up to attention and need revisiting.
Enrollment Management Advisory Committee is one of them. It’s not advisory, but informational.
Time to discuss.

Senator Nice: To separate the question a bit. On another committee. Cited their similarity. Senate
Vice Chair Magnus clarified further the goal of her work. Issues with committees, such as few
volunteering for the committees.

Senator Traver: Question about being ‘advisory’ for a committee. Who is supposed to be advising?
Diana Dwyre: Explained some details of EMAC.

Dean Butts: Shared her experience with EMAC. If I don’t know much about enrollment

management, there is no way I can provide advising. Difficulty of staffing the committee. That’s why
eventually the committee became information receptor.



Chair Geier commented.

Senator Korber: Shared experience with Lib Committee. Small committee.

Kate McCarthy: EMAC is a formal committee of the Senate. Supposed to be advisory. History of
enrollment affects the formation of the committee. Discussed the work of Enrollment Continuum.
The committee is institutionalized.

Dr. Serge Desir: His own history with the committee. Much of the meeting is information based, not
advisory. Difficulty of getting leadership into the position. Question on what is to be accomplished
through EMAC? Avoid duplicating effort. Enrollment is still an important task for the university.
VC Magnus: Thanks for the conversation. Need to go. I will follow up. Please connect.

Senator April Kamp-Whittaker: Recognize Diana Dwyre to speak.

Diana Dwyre: Discussed various aspects of the committees. Request to bring the decision topics to
the committees. The committees have to be a two-way street. Bring the information to the

committees.

Senator Nice: Recognized the contribution of enrollment continuum. Offered a historian’s
perspective. Suggest balance between the loss of shared governance and dealing with the challenges.

Chair Geier chimed in with comments on the overarching situation.

Dr. Serge Desir: Clarified a few things. Frequency of meeting. Due to challenge of leadership, the
lack of. EMAC was not meeting regularly.

Senator April Kamp-Whittaker: Suggest FASP to collect more info on EMAC and Enrollment
Continuum. Various questions to explore. Asked about options available with the committees. What
is overall concept of shared governance. Structural issues. More info is needed to understand any
overlap, etc. People: Come back to FASP with more information.

Senator Kaiser: Comment on enrollment crisis. Suggest to work on these committees.

Senator Nice: Question for Serge. Serge responded.

Dean Butts: It’s hard to find people to serve. People are already busy. What shared governance
should look like.

Senator Nice: Made a comment on the timing of what to do with the committees. Maybe wait till
next meeting.

Chair Geier commented on the overall effort of the meeting. Next week we will have these issues
back for the meeting. Summarized feedback from Senator April Kamp-Whittaker.

Thanked Dr. Desir and Dr. McCarthy.

Senator Nice: Similar issues with the technology committee. Suggest waiting till next week for
further discussions.

Chair Geier discussed his plan.



Diana Dwyre: Raised some issues about UTAC. Same issue as discussed here. Discussed a printer
issue @ BSS.

Senator Trever: We need a big convo on shared governance.

Senator Nice: The committees are not functioning. Membership not stable. FASP need some
recommendations for them. Concern about Al reemphasized.

Senator Adin White: Echo Senator Nice’s concern. Raised issues with regard to GPT.
Diana Dwyre: Reiterate the similarity between committees.
Chair Geier summarized the meeting and polled group re: next week’s continuation of discussion.

Senator April Kamp-Whittaker: Which committees will be up for evaluation? Only the two just
discussed or all?

Senator Korber: 50 vs. 39 committees? Chair Geier pointed out a bigger problem with inconsistent
info on web.

5. Discussion Item: Revisiting EM 19-027 — Policy on Information Technology
Governance

[Schedule note: some portions of Announcements and Other were initiated earlier in meeting with
free time, prior to first time-certain]

6. Announcements

7. Other
Senator Nice: I wrote to Senate Chair Coons, who suggested a working group. It has to do with Al,
RTP, and FPPP. Mentioned several members who are interested. Raised several questions about the
process, guidelines, etc. Asked senators to email him if interested.

Guest Sistruck asked about LLM.

Chair Geier suggested they connect.

8. Adjourn

Submitted by Qingzhong Ma, 11/6/2025
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